City of Malibu

MEMORANDUM

To: Joseph Irvin, City Manager
From: Public Works Commission
Date: June 24, 2026

Subject: Proposed Public Works Commission Assignments for Fiscal Year 2026-27

At its regular meeting on June 24, 2026, Public Works Commission recommended the following assignments
for FY 2026-27:

1. Strategic Plan Goal 1: Support Community Rebuilding and Long-Term Recovery
Receive updates on Disaster Recovery projects and State/FEMA reimbursements.

PW.1.1: Big Rock Drainage Infrastructure (Palisades Fire)
PW.1.2: Las Flores Creek Park Repairs (Palisades Fire)
PW.1.3: Latigo Canyon Retaining Walls Repair (Woolsey Fire)
PW.1.4: PCH Wastewater (Palisades Fire)

PW.3.6: Westward Beach Shoulder Repair (Woolsey Fire)
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2. Strategic Plan Goal 3: Advanced Infrastructure Resilience
Receive updates on projects, tasks, and initiatives

PW.1.4: PCH Wastewater (Palisades Fire)

PW.3.2: Civic Center Wastewater Treatment Facility — Phase 2

PW.3.4: EV Charging Stations

PW.5.2: Dashboards — Environmental Programs (clean water, solid waste, Clean Power
Alliance), Maintenance Services, CIPs

PW.N.2: Evaluate the City’'s Waste Hauler Permitting

6. Environmental Programs Compliance and Update reports.
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3. Strategic Plan Goal 4: Public Safety
Provide commission input, comment and participation in Community Workshops and provide
updates on safety projects along Pacific Coast Highway and City infrastructure projects.

1. PW.3.1: Busch Drive Roundabout

2. PW.4.2: PCH at Las Flores and Rambla Pacifico Intersections Improvements
3. PW.4.5: PCH Pedestrian Undercrossing at Malibu Seafood

4. Caltrans’ projects within the city limits




4. Strateqgic Plan Goal 7: Culture and Recreation
Provide Commission feedback and recommendations to Council regarding the Community Land
Projects and City facilities.

1. PW.7.1: Malibu Bluffs Parks Snack Shack and Park Enhancements
2. Recreational amenities and facilities at the Heathercliff Property and loki Property

5. Receive annual updates on the Landslide Maintenance Assessment Districts.

1. Big Rock Assessment District
2. Calle Del Barco Assessment District
3. Malibu Road Assessment District

6. Receive updates and provide feedback on the partner agencies’ projects located within the city
limits or having impact on the city.

Note: The projects that are added to the Public Works workplan through City Council budget updates will be
added to a corresponding category of Commission assignments automatically. The Commissioners will be
updated on the revised assignments in a timely manner.




