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Hybrid Meetings

e COVID-19 Protocols

* Following County, State and Federal Guidance

e Audio/Visual Technical Considerations
* Zoom Speakers — Audio Only
e Zoom Webinar



Hybrid Meetings

* Public Comment

* Separate sign-up processes
* In-person speakers will submit physical speaker slips
* Zoom speakers will raise their hand in Zoom

e Time deferrals



Hybrid Meetings

* Councilmember Participation
* AB 361 allows Councilmembers to participate remotely

* Policy Considerations

* Disruptions for remote participants

* Power or internet outages within city-limits, storm, fire or other similar
events

* Technical issues specific to City Hall



Commissions

* Provide direction on the meeting format for:
* Planning Commission
* All other Boards, Commissions, and Committees



Staffing a Hybrid Meeting
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Staffing a Hybrid Meeting

* Adding an additional full-time or part-time staff member
* Broadcasting consultant



Pilot Program

* May 22, 2023 Regular City Council meeting
* Reconsider Commission meeting formats



Alternatives

* Continue meeting virtually under AB 361
* Return to in-person meetings



QUESTIONS/CO



