From:

Date:

Re:

City of Malibu

MEMORANDUM

Public Safety Commission
Steve McClary, City Manager
June 28, 2023

Public Safety Commission Assignments for Fiscal Year 2023-24

At its Regular meeting on June 26, 2023, the City Council approved the following assignments for the
Public Safety Commission during Fiscal Year 2023-24:

1.
2.

® =N kW

10.
I1.
12.
13.
14.

15.

16.

17.
18.

Review and provide input on the City’s Emergency Preparedness Program and public safety activities

Conduct an annual review of Fire Department and Lifeguard services, inviting Los Angeles County
Beaches and Harbors to attend

Review the Summer Beach Enforcement Operation Summary report

Review the proposed Summer Beach Team deployment schedule

Perform post-disaster assessment of City response, as needed

Assist staff with planning and production of the Public Safety Expo

Provide feedback regarding the City’s emergency alerts and advisories procedures

Provide suggestions to the Sheriff’s Department regarding Volunteers on Patrol (VOP)
responsibilities and priorities

Search for a permanent location for an impound site

Provide input and feedback on potential Fire Prevention and Hazard Mitigation grants and projects
Provide feedback and recommendations regarding updates to the City’s Emergency Operations Plan.
Staff a booth at the 2024 Public Safety Expo

Review the draft updated goals and objectives of the Homelessness Strategic Plan

Develop a plan to mitigate public safety and environmental impacts, particularly fires related to
homeless encampments

Explore new ideas to address homelessness, research strategies used by other jurisdictions, and
identify best practices that could be implemented in Malibu

Develop a robust public engagement and outreach plan to obtain community input on proposed
strategies to protect the health, safety and welfare of the community from the dangers of homelessness
and provide assistance to Malibu residents experiencing homelessness

Make bimonthly oral reports to the City Council on Commission activity

Submit a mid-year written report to the City Council on Commission activities




