MINUTES
MALIBU ADMINISTRATION & FINANCE SUBCOMMITTEE
SPECIAL MEETING
MAY 5, 2021
TELECONFERENCED VARIOUS LOCATIONS
2:00 P.M.
-

The following meeting was held pursuant to the Governor’s Executive Orders N-25-20 and
N-29-20 and fully teleconferenced from various locations during the coronavirus disease
(COVID-19) pandemic.
CALL TO ORDER
Councilmember Pierson called the meeting to order at 2:00 p.m.
ROLL CALL
The following persons were recorded in attendance:
PRESENT: Councilmember Mikke Pierson and Councilmember Steve Uhring
ALSO PRESENT: Interim City Manager Steve McClary; Assistant City Manager Lisa
Soghor; Ruth Quinto, City Treasurer; Renée Neermann, Finance Manager; Kelsey
Pettijohn, Acting City Clerk; Jesse Bobbett, Community Services Director; Kristin Riesgo,
Community Services Deputy Director; Yolanda Bundy, Environmental Sustainability
Director; Richard Mollica, Planning Director; Rob DuBoux, Public Works Director; Susan
Dueñas, Public Safety Manager; Patricia Salazar, Senior Administrative Analyst; Brandie
Ayala, Senior Administrative Assistant; Tracey Rossine, Administrative Analyst; Alex
Montano, Media Analyst; and Mary Linden, Executive Assistant
APPROVAL OF AGENDA
MOTION

Councilmember Uhring moved and Councilmember Pierson seconded a motion to
approve the agenda. The question was called, and the motion carried unanimously.

REPORT ON POSTING OF AGENDA
Executive Assistant Linden reported that the agenda for the meeting was properly posted
on May 3, 2021.
ITEM 1

PRESENTATIONS
None.

ITEM 2

OLD BUSINESS
None.
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ITEM 3

NEW BUSiNESS

A.

Approval of Minutes April 8, 2021
Recommended Action: Approve the minutes for the Administration and Finance
Subcommittee Special meeting of April 8, 2021.

MOTION

Councilmember Uhring moved and Councilmember Pierson seconded a motion to
approve the minutes for the Administration and Finance Subcommittee Special
meeting of April 8, 2021. The question was called, and the motion carried
unanimously.

B.

Funding for Amendment to the Agreement with California Skateparks for the
Permanent Skate Park
Recommended Action: Provide a recommendation to the City Council on the
appropriation of $50,150 from the Designated Reserve for the Case/Crummer
Parcel for an Amendment to the Agreement with California Skateparks.

—

At 2:02 p.m., Councilmember Pierson left the meeting. He rejoined the meeting at
2:03 p.m.
Assistant City Manager Soghor explained that all appropriations over $10,000 were
reviewed by the Administration and Finance Subcommittee (A&F) prior to going
to the Council.
Community Services Director Bobbett presented the report. He stated funding
would be used for additional engineering and architectural plans outside the scope
of the original agreement. He stated staff may assist with some items included in
the proposal, which would reduce the funding required.
Assistant City Manager Soghor stated the proposed budget for Fiscal Year 20212022 assumes the full amount of the Case/Crummer designated reserve will be
used. She clarified the requested action will not take away funding from the
permanent skate park.
In response to Councilmember Uhring, Assistant City Manager Soghor stated there
was not yet funding available for the full project. She stated staff was looking at
potential grant sources. She stated members of the community had indicated they
would help with fundraising or donations.
Community Services Director Bobbett stated staff wanted to know the full cost for
the skate park before initiating fundraising. He stated the original estimate of $60
to $70 per square foot, for a project total of $1.1 million to $1.3 million was
conservative. He stated staff was confident the plans were in alignment with the
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Environmental Impact Report (EIR) and community input. He stated this was final
step before presenting it to the Planning Commission.
Assistant City Manager Soghor stated a completely designed project would also
make it easier to get grant funding.
Councilmember Pierson stated it appeared the City will receive a $600,000
donation. He agreed with Community Services Director Bobbett that members of
the public had offered to assist with fundraising. He commended staff for the
process taken and the design chosen.
MOTION

Councilmember Uhring moved and Councilmember Pierson seconded a motion to
recommend the City Council appropriate $50,150 from the Designated Reserve for
the Case/Crummer Parcel for an Amendment to the Agreement with California
Skateparks. The question was called, and the motion carried unanimously.

C.

New Grants Analyst Job Specification for Fiscal Year 202 1-2022
Recommended Action: Provide a recommendation to the City Council related to
the new job specification for the Grants Analyst.
Assistant City Manager Soghor presented the report. She stated this was the only
new position presented to the City Council on April 22, 2021. She stated this
position would be included with staffing presented to Council with the final budget
in June.
In response to Councilmember Uhring, Assistant City Manager Soghor stated this
position would not be funded by the General Fund. She stated this position would
be funded through grants and special revenue.
Interim City Manager McClary discussed options if funding sources ran out in
future years. He stated the position could be reconsidered each year.
Councilmember Uhring commended staff for the details in the job description.

MOTION

Councilmember Uhring moved and Councilmember Pierson seconded a motion to
recommend that the City Council approve the new job specification for the Grants
Analyst with staffing for Fiscal Year 202 1-2022. The question was called, and the
motion carried unanimously.

D.

Fiscal Year 2020-2021 Third Ouarter Financial Report
Recommended Action: Review Fiscal Year 2020-202 1 Third Quarter financial
information.
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Assistant City Manager Soghor presented the report. She stated the City was on
track for where it needed to be. She stated revenues were tracking where expected,
and projections were based on all available information. She stated the budgets for
property and sales taxes were very conservative and appeared to be coming in better
than projected. She discussed distribution of County poois from which the City
received a share of sales tax from online sales. She discussed impacts of the
COVID- 19 pandemic on transient occupancy tax (TOT) for hotels and motels. She
discussed unfilled staff position vacancies.
Ryan Embree discussed unpaid property taxes. He stated property tax was likely to
remain strong. He expressed agreement with budgeting for additional Sheriff crime
patrols.
In response to Councilmember Uhring, Assistant City Manager Soghor explained
that the online sales tax pool was based on the City’s overall percentage of sales
tax within the County. She discussed recent actions by Amazon to apply sales tax
to fulfillment centers, which would result in reduced revenues to cities in Los
Angeles County.
Councilmember Uhring stated most vacation rentals on the east coast were filled.
He stated he was hopeful that Malibu would see similar visitor numbers.
Councilmember Pierson agreed with Councilmember Uhring. He stated businesses
that remained open were doing very well. He stated the major impact was on
restaurants. He stated the future looks bright.
MOTION

Councilmember Ubring moved and Councilmember Pierson seconded a motion to
accept the Fiscal Year 2020-202 1 Third Quarter financial information. The
question was called, and the motion carried unanimously.

E.

Proposed Budget for Fiscal Year 2021-2022
Recommended Action: Provide a recommendation to the City Council concerning
the Proposed Fiscal Year 202 1-2022 Budget and Annual Work Plan.
Assistant City Manager Soghor presented the report. She stated the version of the
budget presented to the City Council on April 22, 2021 had projections based on
March 31 numbers. She stated the proposed budget today included information
through April 30. She stated the focus was on revenue. She stated projections
increased by approximately $1.4 million for basic General Fund revenues based on
property tax and sales tax increases through April 30. She discussed increased
short-term rental projections due to an expected spike in the summer plus the new
TOT rate increase from 12% to 15%. She cautioned much still was dependent on
the timing of a hosted ordinance. She stated the City seemed to be rebounding faster
than predicted earlier in the pandemic. She thanked the Council for not adding more
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to the Work Plan on April 22. She discussed an addition of $50,000 in Building
Safety for Dark Sky technical consultants. She stated numerous compliance issues
were being managed by only two staff in the Environmental Sustainability
Department (ESD). She stated two additional Sheriff vehicles were added, as
requested by the Public Safety Commission. She stated the Los Angeles County
Sheriffs Department (LASD) Contract Law office provided costs. She discussed
options for a five-day or seven-day patrol. She stated the current pilot program was
a five-day car. She stated annual cost for seven-day cars would be $1.48 million
annually and would decrease to $908,000 for five-day cars. She stated either option
would include an additional one-time cost of $183,000 to purchase two vehicles.
She stated the seven-day cost was included as separate line item in the Public Safety
section of the budget. She stated the new vehicles increased the City’s law
enforcement budget from $7.9 million to $9.5 million annually. She noted that
LASD applied a cost of living increase each year based on the Consumer Price
Index (CPI). She stated the new cars could result in the Fiscal Year 2022-2023
budget increasing by almost $ .5 million. She discussed operating costs increasing
from $38.8 million on April 22 to $40.6 million in the current version of the budget.
She discussed expected costs of the new Sheriff substation when the Santa Monica
College facility opened in Fiscal Year 2022-2023. She stated, based on the $6.5
million set aside by the City Council and projected revenues, the City could achieve
the proposed budget, but it may not be sustainable further into the future.
John Mazza discussed the increasing cost of the LASD Summer Beach Team. He
stated that was not a City obligation and should be a County expense. He stated that
money should be spent on covering Pacific Coast Highway and weekend patrols.
He stated the $50,000 for a Dark Sky consultant should be covered by fees. He
stated the City needed staff for compliance on weekends.
Ryan Embree asked how many hours the City Treasurer spent on this budget. He
asked if new Sheriff vehicles would include Automatic License Plate Reader
(ALPR) cameras on each car. He asked if vehicles could be rented or leased. He
agreed with Mr. Mazza that the Beach Team should be separate line item. He stated
the City should work on bringing the California Highway Patrol (CHP) back to
Malibu.
In response to Councilmember Uhring, Assistant City Manager Soghor discussed
concerns about balancing the budget after next year. She stated it was not good to
borrow from General Fund reserves. She discussed the impact of continued
consultant costs for Woolsey Fire rebuilds.
Environmental Sustainability Director Bundy discussed inspections done and
permits issued over the past year. She stated fire rebuilds were only mid-way
through the process. She stated it could take two to three years to complete the
process through construction.
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Assistant City Manager Soghor discussed the City’s past use of consultants and its
impact on the budget. She stated the City’s reserves have allowed the City to
weather disasters. She stated it was important to keep the reserves strong. She
discussed debt service on purchased land that comes due next year.
Councilmember Uhring agreed with Assistant City Manager Soghor that the City
can get through Fiscal Year 2021-2022 but moving forward was less sure. He stated
the City needed to find new revenue sources and should act on that now.
Assistant City Manager Soghor stated the Council referred searching for new
revenue sources to A&F on April 22. She requested the Subcommittee suggest
possible options for staff to investigate and report back. She discussed possible
sources suggested in the past that could be reconsidered.
Councilmember Uhring agreed new ideas should be investigated after the budget
was complete. He discussed permit fee waivers for rebuilds. He agreed with Mr.
Mazza that the City should approach the County about at least sharing some of the
Beach Team cost. He stated the new Sheriff substation was an important part of
increasing public safety. He requested an A&F meeting be scheduled in July to
discuss possible new revenue sources. He asked if restructuring the debt could be
done.
Assistant City Manager Soghor stated the City’s bond underwriter had restructured
debt in the past when it was advantageous to the City. She discussed restructuring
of debt on City Hall and Legacy Park to finance the purchase of Trancas Field. She
explained the 2018 land acquisition debt was structured to have low level early
payments to equalize the total debt. She stated payments would increase at the same
time older debt was paid.
City Treasurer Quinto welcomed Interim City Manager McClary. She agreed with
Assistant City Manager Soghor about the City’s debt status. She stated she would
work with Assistant City Manager Soghor and the financial advisor to look at the
potential for restructuring. She stated she routinely reviewed the City’s financial
documents. She stated she looked closely at the Comprehensive Annual Financial
Report (CAFR) and provided input.
In response to Councilmember Uhring, City Treasurer Quinto explained how the
City could keep its AAA bond rating. She stated the strength of reserves,
particularly cash reserves, was the most important factor in determining a credit
rating. She stated it was possible to reduce reserves over time without impacting
the credit rating if a plan was shown and explained to the credit agencies. In
response to Councilmember Uhring, City Treasurer Quinto stated the agencies
reviewed ratings at a point in time but also took past activity into account.
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In response to Councilmember Uhring, Assistant City Manager Soghor explained
how the Legacy Park fund would be reimbursed from the assessment district. She
stated the City’s tenants were billed annually for their portion of the assessment. In
response to Councilmember Uhring, Assistant City Manager Soghor explained
COVID-impacted expenses. She discussed staff time and hard costs included. She
stated tracking staff time was beneficial in recovering those expenditures through
available federal funding.
Councilmember Uhring suggested the Public Safety Commission review the
Sheriff proposal and make a recommendation. In response to Councilmember
Uhring, Assistant City Manager Soghor explained that the City was required to
purchase the Sheriff vehicles and other equipment specific to the City’s contract
with LASD. Councilmember Uhring asked if the new substation would reduce the
City’s contract cost. Assistant City Manager Soghor stated the contract cost would
increase. She explained the current contract with Lost Hills included a Captain and
staff shared by the five Las Virgenes-Malibu Council of Government (COG) cities
and unincorporated County area. She stated a Captain and staff in the new
substation would be fully paid for by the City. She stated final costs will be
determined by staffing levels the City wants from that station. She suggested those
discussions could begin now with Supervisor Kuehl’s office and LASD Contract
Law. She discussed plans for public meetings to evaluate the community’s
expectations.
In response to Councilmember Uhring, Assistant City Manager Soghor confirmed
the budget line for by-district elections was removed based on a recent court
decision in the Santa Monica case. She stated a special election was not included in
the budget.
Councilmember Uhring discussed the potential addition of a new Code
Enforcement (CE) Officer. He suggested any new CE staff be scheduled to work
nights and weekends. He suggested the City begin enforcement of the Dark Sky
ordinance by focusing on the Civic Center area. In response to Councilmember
Uhring, Assistant City Manager Soghor stated the City had not conducted a parking
tax audit in the past five years.
In response to Councilmember Pierson, Assistant City Manager Soghor confirmed
the Treasury Department would determine allowable expenditures for American
Rescue Plan funds. She stated it would reimburse the City for certain losses during
the pandemic. She stated the City was waiting for guidance to be issued by the
Treasury Department.
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Interim City Manager McClary stated it was discussed in a COG meeting that
information was expected to come from the Treasury Department as early as next
week.
In response to Councilmember Pierson, Assistant City Manager Soghor stated the
City’s bond counsel confirmed that maintaining 65% reserves kept the City at its
AAA rating.
Councilmember Pierson agreed with Councilmember Uhring about the need for
new revenue sources. He agreed an A&F meeting to consider potential sources
would be beneficial. He stated Dark Sky enforcement had a rollout target beginning
with gas stations. Councilmember Uhring discussed the status of gas station
compliance. He stated two were requesting a variance. He stated Malibu
Community Alliance was providing assistance.
Councilmember Pierson discussed bringing the California Highway Patrol (CHP)
back to Malibu. He suggested asking the City’s lobbyist to help move that forward.
He stated that would provide relief to Sheriff contract. He stated the Beach Team
changed after civil unrest on Zuma Beach. Assistant City Manager Soghor stated
parking tax from the beach parking lots was paid from the County to the City to
absorb some of the Beach Team cost. She stated the Beach Team started earlier this
year, at the beginning of May instead of Memorial Day, which increased the budget.
She stated staff could provide a historical analysis report to the Council.
Councilmember Ubring suggested involving Senator Henry Stern in discussions
about the Beach Team.
Councilmember Pierson asked if the parking tax from beach parking could be
adjusted. He stated he would like to see an analysis of a potential sales tax increase.
He stated he would like to see visitors help pay for services provided to them.
Councilmember Uhring asked if sales tax could be structured to apply to certain
types of businesses and not others.
Councilmember Pierson stated Lieutenant Braden suggested certain grant funds
might be available for the new station’s costs. He stated the station benefitted the
City by increasing the Sheriff presence and reducing the need for patrol cars to
commute to an out-of-town station. Assistant City Manager Soghor stated the
station also included a jail, which would reduce transfer time. Councilmember
Pierson agreed with beginning discussions of the new station’s costs soon.
Councilmember Pierson discussed the Public Safety Commission’s
recommendation for additional patrol vehicles. In response to Councilmember
Pierson, Assistant City Manager Soghor explained the difference in cost of two
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five-day units versus two seven-day units. She stated two seven-day units were
included in the proposed budget. She stated staff could consider other
combinations, such as one five-day and one seven-day unit. She requested direction
for what should be presented to Council. Councilmember Pierson stated options
should be presented for additional patrols, as well as Beach Team deployment.
In response to Councilmember Pierson, Assistant City Manager Soghor stated
Public Safety Manager Dueñas could present cost differences between the two
different schedules for additional patrols at tonight’s Public Safety Commission
meeting.
Councilmember Pierson suggested using the five-day schedule initially.
Councilmember Uhring agreed.
Public Safety Manager Dueñas stated there were other options to consider,
including an additional one-half motor.
Councilmember Pierson discussed community support for public benefits of a
proposed new hotel. Planning Director Mollica stated the hotel project would go to
Planning Commission in June. Councilmember Pierson stated it was only hotel
proposal ever supported by the Malibu community.
In response to Councilmember Pierson, Assistant City Manager Soghor confirmed
rebuild fee waivers were included in the proposed Fiscal Year 2021-2022 budget.
Councilmember Pierson suggested Council consider changing the fee waiver
deadline. Councilmember Uhring agreed.
Councilmember Pierson thanked staff for their tremendous work on the budget. He
stated it was the strong financial team that kept the City in good financial health.
Councilmember Pierson stated he had no further recommendations due to budget
constraints. Councilmember Uhring agreed he had nothing else to add. He
commended staff for a great job. In response to Assistant City Manager Soghor,
Councilmember Pierson and Councilmember Uhring agreed to recommend no
changes to the Work Plan.
Assistant City Manager Soghor summarized that the report to Council would
include public safety recommendations, scheduling of another A&F meeting in July
to discuss potential new revenue sources, $50,000 consultant costs and no
additional staffing for Dark Sky compliance with enforcement on gas stations to
continue.
Planning Director Mollica stated staff could amend the Dark Sky ordinance to
specify enforcement date changes. Environmental Sustainability Director Bundy
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stated that would be helpful. She discussed the commercial and recreational
compliance schedule. She stated outreach and public education would continue.
Planning Director Mollica stated an ordinance update could include target areas as
suggested by Councilmember Ubring.
Councilmember Ubring requested that the July A&F meeting be publicized to
encourage public participation in identifying revenue sources.
CONSENSUS
By consensus, the Subcommittee recommended that: 1) The two additional
Sheriffs patrol cars added to the budget by the City Council on April 22, 2021 be
five-day per week cars; 2) The Public Safety Commission be directed to review the
options for the additional patrol vehicles and provide a recommendation to the
Council; 3) Council revisit and potentially reduce the deadlines for the Woolsey
Fire fee waivers; 4) Staff return to A&F after the start of the new fiscal year to
explore new revenue sources; and 5) The compliance dates for commercial
properties in the Dark Sky ordinance be amended to address the economic impacts
on businesses due to the pandemic.

ADJOURNMENT
MOTION

At 4:09 p.m., Councilmember Ubring moved and Councilmember Pierson
seconded a motion to adjourn the meeting. The question was called, and the motion
carried unanimously.
Approved and adopted by th~e Administration and Finance
Subcommittee of the Ci
f M~Ibu on August 24, 2021.

K~KE PIERSON, Councilmembe’I~-’

