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Council Agenda Report 
 
 

 
To: Mayor Silverstein and the Honorable Members of the City Council 
 
Prepared by:  Sarah Flores, Emergency Services Manager 
 
Reviewed by: Jesse Mays, Assistant City Manager 
 
Approved by: Joe Irvin, City Manager 
 
Date prepared:  October 6, 2026    Meeting date:  November 9, 2026 
 
Subject:   Adoption of the 2026 Mass Evacuation Plan 
 
 
RECOMMENDED ACTION: Adopt Resolution No. 26-72 adopting the 2026 Mass 
Evacuation Plan and rescinding Resolution No. 20-09. 
 
FISCAL IMPACT: There is no fiscal impact associated with the recommended action. 
 
Strategic Priority: This item supports the Public Safety priorities identified in the Adopted 
FY 2026-27 Strategic Priority Project List. 
 
DISCUSSION: A Mass Evacuation Plan provides a coordinated framework for evacuation 
procedures for emergency personnel and residents during large-scale disasters. In August 
2025, Public Safety staff secured a contract with Constant Associates, Inc (Consultant). 
to assist in the update of the City’s Mass Evacuation Plan. Constant Associates, Inc. is an 
emergency management consulting firm which has extensive experience in evacuation 
planning, whole community considerations, assessment of emergency evacuations and 
local knowledge. 
 
The plan update was developed through a collaborative process with key stakeholders 
from local, county, and regional partners, supporting organizations, and community 
members, including: 
 
• City of Malibu 
• Los Angeles County Office of Emergency Management (LACoOEM), 
• Los Angeles County Sheriff’s Department (LASD) (Malibu/Lost Hills Station) 
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• Los Angeles County Fire Department (LACoFD) 
• Los Angeles County Department of Public Works (Waterworks District 29) 
• Los Angeles County Beaches and Harbors 
• City of Santa Monica 
• Caltrans District 7 
• California Highway Patrol (CHP) 
• Los Angeles County Metropolitan Transportation Authority (LA Metro) 
• Santa Monica-Malibu Unified School District (SMMUSD) 
• American Red Cross Los Angeles Region (ARC) 
• Southern California Edison (SCE) 
• Disability Community Resource Center (DCRC) 
• Malibu Community Emergency Response Team (CERT) 
• Volunteers on Patrol (VOP) 
 
The Consultants gathered information through a document review, planning team 
meetings, interviews with key stakeholders, a community workshop, an online survey and 
a tabletop exercise.  
 
The online survey and community workshop provided feedback regarding evacuation 
zones, communication tools, and public safety power shutoff (PSPS). The Consultants 
incorporated this feedback by including information, strategies and resources available to 
improve communication during evacuation operations. The plan is broken down into seven 
evacuation components, including: 
 
• Incident Detection and Notification 
• Assessment and Decision 
• Public Warning 
• Resource Mobilization 
• Evacuation Implementation 
• Mass Care and Sheltering 
• Re-entry and Recovery 
 
To test the plan, a tabletop exercise was conducted on April 29, 2026, with City 
departments, Los Angeles County agencies, regional transportation and infrastructure 
partners, non-governmental organizations, utilities, and neighboring jurisdictions. The 
exercise was discussion-based and used a wildfire scenario. Participants were presented 
with a series of situations and questions covering the different stages of an evacuation. 
The discussion highlighted strong interagency coordination, situational awareness, and 
operational familiarity with wildfire evacuation procedures. It also identified several 
opportunities to strengthen the City’s evacuation plan and operational coordination, 
particularly in the areas of animal evacuation, Access and Functional Needs (AFN) 
evacuation and transportation. 
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Information obtained through the plan process will help guide staff training and operations 
during future evacuations, improving overall evacuation procedures for the city. 
 
The final plan also included the completion of an ArcGIS story map. A story map is an 
interactive tool that demonstrates plan highlights, mapping, and step-by-step processes 
for evacuation. The Evacuation Plan story map, “Know Your Zone: Evacuating Malibu 
Safely” details the following: 
 
• Evacuation Basics 
• Evacuation Zones 
• Find Your Zone 
• Emergency Messages 
• Leave Early 
• Evacuation Routes 
• Evacuation Process & Timeline 
• Plan Ahead 
• Toolkit 
• Frequently Asked Questions 
 
The Malibu Disaster Council reviewed the Evacuation Plan on June 9, 2026, and 
recommended City Council adoption. The plan was also reviewed by the Public Safety 
Commission on October 7, 2026.  

 
1. ATTACHMENTS:  
2. Resolution 26-72 
3. ArcGIS Story Map - Know Your Zone: Evacuating Malibu Safely 

 
 



 

Exhibit A 

RESOLUTION NO. 26-72 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MALIBU 
ADOPTING THE 2026 MASS EVACUATION PLAN AND RESCINDING 
RESOLUTION NO. 20-09.  

 
 
The City Council of the City of Malibu does hereby find, order and resolve as follows: 
 
SECTION 1.  Recitals. 

 
A. The City of Malibu is vulnerable to many natural and manmade disasters such as 

fire, flood, earthquake, tsunami and landslides. 
 
B. The Malibu City Council is committed to having an effective evacuation plan to 

respond to these hazards in order to preserve life, property and the environment. 

C. The City Council is committed to maintaining a Mass Evacuation Plan that is 
reviewed and improved as needed based on experiences in drills, exercises or actual 
occurrences.   

D. On February 24, 2020, the City Council adopted Resolution No. 20-09. 

E. On August 25, 2025, staff secured a contract to update the City’s Mass Evacuation 
Plan. The Plan was developed in collaboration with key stakeholders from local, 
county, regional partners, supporting organizations and community members.  

F. The Evacuation Plan provides a coordinated framework for evacuation procedures 
for emergency personnel and residents during large-scale disasters. 

G. On June 9, 2026, the final plan was reviewed and approved by the City of Malibu 
Disaster Council and recommended for City Council adoption. 

H. On October 7, 2026, the final plan and story map was presented and reviewed by 
the City of Malibu Public Safety Commission. 

SECTION 2. The Mass Evacuation Plan as outlined in the Exhibit A to this resolution is hereby 
adopted.  
 
SECTION 3.  Resolution No. 20-09 is hereby rescinded. 

 
SECTION 4. This Resolution shall become effective immediately upon its passage and adoption.  

 
SECTION 5. The City Clerk shall certify to the passage and adoption of this resolution and enter 
it into the book of original resolutions.  
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_____________________ 

PASSED, APPROVED, and ADOPTED this ____ day of ___________ 2026. 

_____________________________ 
BRUCE SILVERSTEIN, Mayor 

ATTEST: 

_____________________________ 
KELSEY PETTIJOHN, City Clerk 

(seal) 

APPROVED AS TO FORM: 

_____________________________ 
TREVOR RUSIN, City Attorney 
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EXHIBIT A 
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