City Council Meeting
06-22-26

Item

5.B.

Council Agenda Report

To: Mayor Silverstein and the Honorable Members of the City Council
Prepared by: Brandie Ayala, Interim Public Works Administration Manager
Reviewed by: Tatiana Holden, Assistant Public Works Director/City Engineer

Christopher Smith, Assistant City Manager

Approved by: Joseph D. Irvin, City Manager

Date prepared: May 18, 2026 Meeting date: June 22, 2026
Subject: Civic Center Water Treatment Facility Annual Wastewater Service
Charges

RECOMMENDED ACTION: 1) Conduct the Public Hearing to receive public testimony
and consider all protest concerning the adoption of the Engineer’'s Report regarding levy
of wastewater service charges through property taxes; and 2) Unless there are protests
from majority of the effected property owners, adopt Resolution No. 26-37 approving the
Engineer’'s Report and collection of wastewater service charges on the Los Angeles
County tax rolls for Fiscal Year (FY) 2026-27.

FISCAL IMPACT: There is no fiscal impact associated with the recommended action. All
revenues and expenditures are recorded in Civic Center Water Treatment Facility Fund
515 (CCWTF). The total FY 2026-27 budget for CCWTF is $2,224,100, which is an
increase of 4.36% from the previous year’s budget. This year’s budget includes continued
operation, maintenance, and management costs. The City is responsible for service
charges associated with City-owned properties located within the CCWTF Phase One
Assessment District No. 2015-1 (Assessment District) boundaries.

The collected service charges will generate revenue to support the operation and
maintenance of the CCWTF, continue to build a reserve, and ensure compliance with
applicable regulatory requirements and are summarized below:

Fiscal Year 2026-27 Breakdown Service Charges
Anticipated operations, maintenance and
management costs 2,224,100
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Contribution to Reserve 228,185
Total Proposed Wastewater Service Charges 2,452,285

STRATEGIC PLAN IMPLEMENTATION: N/A.

DISCUSSION: In October 2018, Phase One of the Civic Center Water Treatment Facility
(CCWTF) was completed. Following completion, developed properties within the Phase
One service area connected their private wastewater lines to the CCWTF and the City
began collecting wastewater and recycled water service charges. Wastewater and
recycled water service rates were initially established with the City Council approved rate
study dated July 14, 2017, and updated in June 2021 and April 2024 to generate sufficient
revenue to offset the CCWTF associated costs.

The 2024 Wastewater and Recycled Water Rate Study included the following budget
information:

1. Contract Costs - Actual costs for the operation and maintenance identified in the
City’s contract with Integrated Performance Consultants, Inc., who perform the
operation and maintenance of CCWTF. Generally, these costs include the actual
labor to operate the system. Staff also considered that the maintenance and
operation contract must be updated in 2026.

2. Pass-through Costs - Reimbursable expenses by the CCWTF operator and not
included in the Contract Costs. These items include chemicals, replacement of
equipment, fuel for the backup generators, and the removal and disposal of
biosolids.

3. Direct Costs - Additional expenses the City incurs operating, maintaining, and
managing the CCWTF including utilities, insurance, operating supplies, and
regulatory compliance.

Wastewater Revenue

An analysis of the actual operation, maintenance, reserve amounts, and management
costs are required to provide adequate wastewater and recycled water service rates.
These rates are established to offset anticipated expenditures and project reserves. On
April 22, 2024, City Council adopted Resolution No. 24-15 establishing the wastewater
and recycled water service charges for FYs 2024-2025, 2025-2026, 2026-2027, and 2027-
2028.

The recommended rates were developed using the same cost allocation methodology
established when Assessment District 2015-1 was formed in January 2015. By using this
approach, each property share is based on the estimated amount and concentration of
wastewater generated by that parcel. This ensures that costs are distributed
proportionately among properties based on the anticipated use of the CCWTF.
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Additionally, this is the third year that the City will be collecting revenue to include in the
reserve amount. The wastewater and recycled water reserve amounts will provide
sufficient cash to cover expenditures during short-term cash flow imbalances and account
for any unforeseen emergencies or expenditures.

To determine each parcel's assessment, the assessment district developed an Equivalent
Dwelling Unit (EDU) as a base unit to which all parcels are compared and service rates
are established. An analysis was created to arrive at a standard EDU for wastewater
service rate using a similar methodology used in the formation of the CCWTF Phase One
Assessment District. Each parcel would pay a monthly service rate based on how many
EDUs a parcel flow and strength would be equal to. The following table shows the
calculated EDUs for FY 2026-27 in Phase 1:

FY 2026-27

Wastewater EDUs ‘ Projected
Number of Developed EDUs 380.2347

The total annual revenue was calculated by dividing the anticipated expenditures and
reserve amounts by the developed EDUs to calculate the monthly cost per EDU (Annual
Budget / 380.2347 EDU / 12 months).

| FY 2026-27 |

Categor Projected
Contract 1,200,000
Pass Through Costs 659,300
Direct Costs 364,800
Reserve Amount 228,185

Total 2,452,285
Wastewater Rate ($/EDU) $537.45

The total monthly charge for each parcel is determined by multiplying the EDU rate by the
total EDUs for each parcel. Each developed parcel’'s monthly service charge is included
in Attachment 1.

Proposition 218

In July 2006, the California Supreme Court determined that water and wastewater service
charges are property related charges and therefore are subject to Proposition 218
procedural requirements. Proposition 218 procedures require notices to be mailed to each
property owner 45 days prior to public hearing on any proposed fee increase. Proposition
218 prohibits the adoption of a fee increase if a majority of property owners protest in

Page 3 0of 4
Agenda Item # 5.B.



writing. Under Proposition 218, the fee must not exceed the proportional cost of the service
attributable to the property.

The FY 2026-27 wastewater service charges and rate study are posted on the City's
website. On May 20, 2026, a detailed letter was sent to all property owners in Phase One
advising them of the proposed wastewater and recycled water charges for FY 2026-27
and the availability of the current rate study on the City’s website. (Attachment 2).

Staff recommends the City Council adopt Resolution No. 26-37 approving the Engineer’s
Report and collection of wastewater service charges on the Los Angeles County tax rolls
for Fiscal Year (FY) 2026-27.

ATTACHMENTS:

1. Resolution No. 26-37
2. Letter sent to property owners
3. Notice of Public Hearing
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RESOLUTION NO. 26-37

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MALIBU
APPROVING THE COLLECTION OF WASTEWATER SERVICE
CHARGES ON THE COUNTY TAX ROLL FOR THE FISCAL YEAR
2026-2027 FOR CITY OF MALIBU ASSESSMENT DISTRICT NO 2015-
1 (CIVIC CENTER WASTEWATER TREATMENT FACILITY - PHASE
~1)

The City Council of the City of Malibu does hereby find, order, and resolve as follows:

SECTION 1. Recitals.

A. The City Council of the City of Malibu, State of California, did on March 4,
2024, approved the 2024 Wastewater and Recycled Water Rates Study,
authorize the mailing of Proposition 218 notices to affected property owners,
and set April 22, 2024, a public hearing date to establish the revised wastewater
and recycled water service charges.

B. On April 22, 2024, the City Council held a public hearing and approved the
2024 Wastewater and Recycled Water Rates Study.

C. On May 20, 2026 a detailed notice of the proposed wastewater service charges
being placed on the County property taxes was mailed to all developed property
owners in the Phase 1 wastewater prohibition area. The notice provided details
on how to submit a protest of placing the wastewater service charges on the
County property taxes.

D. The City Clerk fixed a time and place for a public hearing relating to the
proposed wastewater service charges.

E. At the time set for the public hearing, all comments, objections and protests
were duly heard and considered.

F. At the public hearing, the City Council did not receive protests from a majority
of the affected property owners (19 or more). The City Council is now satisfied
as to levying the wastewater service charges on the County property taxes in
accordance with Health and Safety Code Sections 5470-5474.10.

SECTION 2. The City Council adopts the attached Exhibit A, Engineer’s Report and
approves the levying of the wastewater service charges on the County property taxes.
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SECTION 3. This Resolution shall become effective immediately upon its passage and adoption.

SECTION 4. The City Clerk shall certify to the passage and adoption of this resolution and
enter it into the book of original resolutions.

PASSED, APPROVED, and ADOPTED on 8" day of June 2026.

BRUCE SILVERSTEIN, Mayor
ATTEST:

KELSEY PETTIJOHN, City Clerk
(seal)

APPROVED AS TO FORM:

THIS DOCUMENT HAS BEEN REVIEWED
BY THE CITY ATTORNEY'S OFFICE

TREVOR RUSIN, Interim City Attorney
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Exhibit A

Cimy oF MaLBU
ENGINEER'S REPORT FOR FISCAL YEAR 2026-27

WASTEWATER SERVICE FEES

Jume 22, 2026

| THREE SIXTY |
\ PUBLIC FINANCE |
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AFFIDAVIT FOR THE ENGINEER’S REPORT

City of Malibu
Wastewater Service Fees

This Engineer's Report describes the Fiscal Year 2026-2027 Wastewater Service Charge for the City of
Malibu. This Report consists of the Report submitted as part of the Proposition 218 rate approval process
for the Wastewater Service Charge in addition to the Recycled Water Rates, which collectively were
approved by City Council on April 22, 2024, as reguired under Proposition 218 requirements [California
Constitution, Article X111 D). This Report, defined here as Exhibit B, outlines the wastewater fee assessment
methodology, affected parcels, and full yvear assessments by parcel. The per equivalent dwelling unit (EDU}
rate in Fiscal Year 2026-27 is 5537 45. The number of parcels and associated Assessor’s Parcel Mumbers
connected to the wastewater system have been updated to account for changes from Fiscal Year 2025-
26. The annual revenue expected from the assessment is $2,452,285.92. Revenues will be utilized for
expenses or to fund reserves, which are required for prudent fiscal management. The Fiscal Year 2026-
27 Fees shown In Exhibit A consist of the monthly and annual charges by parcel for the full fiscal year, July
2026 through June 2027. Reference is hereby made to the Los Angeles County Assessor's Maps for a
detailed description of the lines and dimensions of parcels subject to the Wastewater Charge and
identified by Assessor Parcel Number in both Exhibits A and B. The undersigned respectfully submit the
enclosed Report, inclusive of Exhibits, as directed by the City Council.

Dated this day of , 2026
By:

Joseph Irvin

City Manager
By:

Tatiana Holden
Interim Public Warks Director/City Engineer

|l ".hll- L L'I:":-'f.".'tfl,l-f‘-

Mitch Mosesman
President
30 Three Sixty Public Finance, Inc.

By
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EXHIBIT A
WASTEWATER SERVICES FEES FOR FISCAL YEAR 2026-27
MONTHLY WasTewaTter SERvICE FEES
ASSESSMENT ASSESSOR'S DEVELOPED WaASTEWATER FOR
NumMBER ParceL NUMBER EDUs SERvICE FEES FiscaL Year 2026-27

1 4452-011-029 6.3611 53,418.77 541,025.24
2 4452-011-033 0.9331 5501.49 %6,017.88
3 4452-011-035 7.4647 54,011.590 S48,142. B0
4 4452-011-036 0.0000 0.00 S0.00
5 4452-011-037 2.4224 51,301.92 515,623.04
6 4452-011-039 13.7104 57,368.65 SEB,423.E0
7 4452-011-042 7.5219 54,042 .65 548,511.80
8 4452-011-043 13.1408 57,067.36 SE4,8B08.32
9 4452-011-803 1.5497 SE32.89 59,994 68
10 4452-012-024 18.3497 %9,862.05 5118,344.60
11 A4458-001-003 0.0000 %0.00 50.00
12 A4458-002-018 0.5486 529485 $3,538.20
13 4458-002-019 2.0505 %1,102.04 513,224.48
14 4458-002-900 0.9965 553557 56,426.84
18 A4458-018-027 1.9059 51,024.33 $12,291.96
15 4458-018-028 1.9059 51,024.33 $12,291.96
20 4458-018-029 1.9059 51,024.33 $12,291.96
21 4458-018-030 1.9059 51,024.33 $12,291.96
22 4458-018-031 0.0000 50.00 50.00
23 4458-018-032 0.0000 50.00 50.00
24 4458-018-033 0.0000 50.00 50.00
25 4458-018-902 0.0000 50.00 50.00
26 4458-018-904 0.5980 532193 $3,B63.16
27 A4458-019-003 0.0000 50.00 50.00
28 4458-019-008 0.0000 s0.00 50.00
29 A4458-019-009 4.5462 52,443 .36 $29,320.32
30 4458-019-010 124.3166 %66,813.96 %801,767.52
31 A458-020-002 0.3744 5201.22 $2,414.64
32 A458-020-004 2.1516 %1,156.38 513,876.56
33 A4458-020-010 15.1846 %8,160.96 $07,931.52
34 A4458-020-014 21.1238 511,352.99 %136,235.88
35 A4458-020-904 0.0000 =0.00 50.00
36 A4458-020-900 0.0000 =0.00 50.00
37 A4458-020-901 0.0000 =0.00 50.00
38 A458-020-902 0.0000 =0.00 50.00
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WASTEWATER SERVICES FEES FOR FISCAL YEAR 2026-27

MONTHLY WasTEWATER SERVICE FEES
ASSESSMENT ASSESSOR'S DEVELOPED WaASTEWATER FOR
MNumBER ParceL NUMBER EDUs SeERvice FEES FiscaL Year 2026-27

39 A4458-020-903 18.2205 59,792.61 $117,511.32
40 A4458-021-173 6.B966 53,706.58 544,478.96
41 A4458-021-175 0.0000 50.00 50.00
42 4458-021-901 6.3573 53,416.73 $41,000.76
44 A4458-022-907 0.0000 50.00 s0.00
45 A4458-022-012 0.0000 S0.00 S0.00
46 A4458-022-019 0.0000 S0.00 S0.00
50 A4458-022-025 0.0000 S0.00 S0.00
51 A4458-022-029 2.76095 51,488.47 517,861.64
52 4458-022-906 16.7568 59,005.94 5108,071.28
53 A4458-027-023 4.2828 52,301.79 527,621.48
54 A4458-027-024 2.0420 %1,097.47 513,169.64
55 A4458-027-025 0.9965 535,57 56,426.84
56 4458-028-900 0.0735 539.50 5474.00
57 4458-028-901 0.1988 %106.85 51,282.20
58 4458-018-035 0.0000 %0.00 %0.00
59 4458-018-036 0.0000 50.00 50.00
60 4458-018-037 1.9386 $1,041.90 $12,502.80
6l 4458-018-038 0.0000 50.00 50.00
62 4458-018-039 0.0000 50.00 50.00
63 4458-018-040 0.0000 50.00 50.00
64 4458-018-041 0.0000 50.00 50.00
65 4458-018-042 0.0000 50.00 50.00
66 4458-018-906 0.0000 50.00 50.00
67 4458-018-907 0.0000 50.00 50.00
68 4458-022-030 33.3835 517,941.96 $215,303.52
70 4458-022-032 29,7480 515,988.06 %191 8B56.72
71 A4458-022-033 5.5921 %3,005.47 $36,065.64
72 A4458-022-908 0.0000 50.00 50.00
TOTAL 380.2347 $204,357.16 52,452,285.92
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EXHIBITB

WASTEWATER AND RECYCLED WATER RATE UPDATE STUDY
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City of Malibu

2024 Wastewater and Recycled Water Rates Update
Report = April 22, 2024

Prepared by: Water Resources Economics, LLC

*.

Water Resources
Economics

PROMOTING THE VALUE AND PRICE OF
WATER SERVICE
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Water Resources
"-\ Economics

April 1, 2024

Rob DuBoux

Public Works Director
City of Malibu

23825 Stuart Ranch Road
Malibu, CA 90265

Subject: City of Malibu 2024 Wastewater and Recycled Water Rates Update
Dear Mr. DuBoux,

Water Resources Economics, LLC is pleased to submit this 2024 Wastewater and Recycled Water
Rates Update Report to the City of Malibu Public Works Department. This report documents the
results and recommendations of the 2024 Wastewater and Recycled Water Rates Update. The owverall
goal of the update was to develop a proposed four-year schedule of wastewater and recycled water
rates through FY 2027-28 that will sufficiently fund the Civic Center Water Treatment Facility’s
operations and maintenance expenses and provide financial stability for the City's Fund 515,

This update utilized industry-standard rate-setting methodology in accordance with guidelines
developed by the American Water Works Association and the Water Environment Federation. Qur
project team has a proven record of developing fair and eguitable water and wastewater rates for
numerous public water agencies in California over the past 25 years. We're confident in our ahility to
develop sound rates that satisfy Proposition 218 requirements,

It has been a pleasure assisting the City and we appreciate the support provided by yourself, s,
Brandie Ayala, and other City staff over the course of the update.

Sincerely,

Sanjay Gaur
Principal Consultant

Waler Resources EConomics
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City of Malibu 2024 Wastewater and Recycled Water Rates Update
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City of Malibu 2024 Wastewater and Recycled Water Rates Update
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City of Malibu 2024 Wastewater and Recycled Water Rates Update

1. EXECUTIVE SUMMARY

OVERVIEW

The City of Malibu (City) developed the Civic Center Water Treatment Facility (COWTF) in response to
regulatory actions taken by the Los Angeles Regional Water Quality Board and the State Water
Resources Control Board to prohibit discharges from septic systems in the City's Civic Center area.
Phase One of the COWTF project was completed in 2018 and included the construction of wastewater
and recycled water collection systems. Phase Two and Phase Three of the COWTF, which have yet to
commence, will extend wastewater and recycled water services to additional parcels in the City's
Civic Center area,

The City established wastewater charges and recycled water rates to recover ongoing COWNTF Phase
Ome operations and maintenance (0&M) expenses from customers connected Lo the system, These
rates were developed during two prior rate studies conducted in 2017 and 2021, The City engaged
Water Resources Economics {WRE) to conduct this rate update to establish a four-year schedule of
proposed wastewater and recycled water rates through FY 2027-28. Note that the City formed
Assessment District No. 2015-1 in 2016 to recover the capital costs of COWTF Phase One construction
from parcels, but that these charges are not within the scope of this rate update.

LEGAL REQUIREMENTS

Legal considerations relating to retail water and wastewater rates in California focus heavily on
Proposition 218, which was enacted in 1996 and is now reflected in Article Xl C and Article X1l D of
the California Constitution. Proposition 218 states that “property related fees and charges” (which
include retail water and wastewater rates) may not exceed the proportional cost of providing the
service to the customer and may not be used for any purpose other than providing said service. The
practical implication is that public retail water and wastewater agencies in California must
demonstrate a sufficient nexus between the costs incurred by the agency to provide service and the
rates charged to customers.

RATE-SETTING METHODOLOGY

This rate update study was conducted based on industry-standard methodeologies outlined by the
American Water Works Association in its Manual of Water Supply Practices M1: Principles of Water
Rates, Fees and Charges, Seventh Edition and the Water Environment Federation in its Manual of
Practice No, 27: Financing And Charges for Wastewater Systems, Fourth Edition. The overall rate
study process is summarized in the steps outlined below:

1. Financial Plan: Annual revenues from current rates and expenses are projected over a mulkti-
year period to establish baseline financial projections. If current rates generate insufficient
revenues to recover expenses and meet financial targets, then the need for rate increases is
evaluated.
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City of Malibu 2024 Wastewater and Recycled Water Rates Update

2. Rate Design: The existing rate structure is evaluated, and potential changes are identified. A
multi-year proposed rate schedule is then calculated directly from the results of the financial
plan and any additional cost allocation analyses for the selected rate structure,

3. Rate Study Documentation: A rate study report is developed to document the proposed rate
development process. The report serves to provide transparency to customers and elected
officials, and to enhance legal defensibility in light of Proposition 218 requirements. This
document serves as the report for this rate update.

CURRENT WASTEWATER AND RECYCLED WATER RATES

The City's currently adopted wastewater and recycled water rate schedule extends through FY 2023-
24. Wastewater and recycled water rates and charges are recovered by the City from customers twice
per year via the County of Los Angeles property tax roll. The City's current wastewater and recycled
water rate structure consists of the following types of rates and charges:

1. Wastewater Charges: The current wastewater rate structure consists of a single uniform fixed
charge per eguivalent dwelling unit (EDU). One EDU represents the wastewater flow
generation and strength loadings of a typical single family residential household. Wastewater
customers currently connected to the COWTF Phase One system are subject to wastewater
charges based on the number of EDUs attributed to cach parcel.

2. Recycled Water Volumetric Rates: The current recycled water rate structure consists of
volumetric rates per hundred cubic feet (HCF) of water delivered. Recycled water customers
within Assessment District No. 2015-1 are subject to a two-tier volumetric rate structure. Tier
1 includes an uncharged allotment of up to 14 HCF per EDU per month, Tier 2 includes all use
in excess of 14 HCF per EDU per month. Recycled water customers outside of Assessment
District Mo, 2015-1 are subject to a higher uniform volumetric rate because they do not
contribute to COWTF Phase One construction costs via separate Assessment District charges.

Table 1-1: Current Wastewater and Recycled Water Rate Schedule

FY 2021-22 FY 2022-23  FY 2023-24

Current Rates (7/1/2021) (7/1/2022) (7/1/2023) |
- Wastewater Fixed Charges | _ | _
Monthly Wastewater Charge (per EDU)} 5546.26 5558.56 550644

Recycled Water Volumetric Rates

Inside Assessment District: Tier 1 {per HCF) $0.00 5000  $0.00
Inside Assessment District: Tier 2 (per HCF) | 52.24 52.30 $2.36 |
Outside Assessment District (per HCF) | 55.81 5587 | 5593 |

' Note that the adopted FY 2023-24 monthly wastewater charge per EDU of 5571.17 was reduced to 5506.44 by City staff
to account for higher than anticipated EDU growth and to prevent the overcollection of revenues,
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City of Malibu 2024 Wastewater and Recycled Water Rates Update

KEY ASSUMPTIONS

Projected Fund 515 O&M Expenses

Q&M expenses funded by wastewater and recycled water rates include CCWTF Fund (Fund 515)
salaries, benefits, operations, and maintenance expenses. Annual O&M expenses were projected
over the study period based on the City's adopted FY 2023-24 budget (see Figure 1-1). Annual cost
escalation assumptions were developed to reflect anticipated cost changes due to inflationary
pressures, changes in operations, and detailed cost projections fram City staff and the contracted
COWTF operator. Total Fund 515 O&M expenses are projected Lo increase by 5.2% per year on
average. In particular, contractual costs that the City must pay to the CONTF operator, as well as
equipment maintenance, bicsolids disposal, and motor fuel expenses are expected to increase
substantially throughout the rate-setting period.

Figure 1-1: Projected CCWTF Fund (Fund 515) O&M Expenses

Fund515 0&M Expenses

53.0M
52.46M 52.49M 52.53M

G250 52,0/ 52.21M

S2.0M

S15M

SL0M

50.5M

400

Y X2 3-24 FY 2024-25 Y X526 FY 202627 Y 2R 7-28
Budget Projected Projected Projected Projected

Projected Units of Service

Units of service represent the guantity of billing units subject to rates and charges. The number of
developed EDUs connected Lo the CONWTF system represent the units of service for the City's
wastewater charges. The number of developed EDUs were projected by City staff and reflect a
relatively small amount of anticipated parcel development in the Phase One service area over the
rate-setting period (see Figure 1-2].

Annual recycled water deliveries in HCF are the units of service for the City's recycled water rates.
Although recycled water generated at the COWTF is currently being used at Malibu Blulfs Park or sent
to injection wells, no Phase One customers have received recycled water deliveries to date. In order
to ensure sufficiently conservative revenue projections, no recycled water sales were assumed over
the rate-setting period,
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Figure 1-2: Projected Wastewater Equivalent Dwelling Units (EDUs)
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RESULTS AND RECOMMENDATIONS
enue Adjust

Annual revenues and expenses were forecasted over a five-year period to establish financial
projections for the City's COWTF Fund. This provided a basis from which to evaluate the need for
wastewater and recycled rate increases (referred to as “revenue adjustments”). Various proposed
revenue adjustment scenarios over the four-year rate-setting period were considered and refined
based on input from City staff and the City's Public Warks Commission, resulting in the proposed
revenue adjustments shown below (see Table 1-2). The proposed revenue adjustments include 2%
increases each July over the next four fiscal years.

Table 1-2: Proposed Revenue Adjustments

Revenue
Fiscal Year Effective Date  Adjustment %
FY 2024-25 July 1, 2024 2.0%
FY 2025-26 July 1, 2025 2.0%
FY 2026-27 July 1, 2026 2.0%
FY 2027-28 July 1, 2027 2.0%

Financial Plan Projections

Five-year financial plan projections for the City's COWTF Fund are shown on the following page for
two scenarios: 1) excluding the proposed revenue adjustments [referred to as the “status quo
financial plan™) and 2) including the proposed revenue adjustments (referred to as the “proposed
financial plan”). A comparison of the two scenarios clearly shows that revenue adjustments are
necessary in order for the CCWTF Fund to avoid an operating deficit over the rate-setting period.
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Status Que vs. Proposed Financial Plans: Projected Cash Balance

Under the status guo financial plan, an operating deficit emerges in the last three years, which means
that revenues are insufficient to meet expenses and that reserves must be drawn from to cover a
portion of expenses [see Figure 1-3).2 If unforeseen COWTF maintenance or replacement needs
emerge that are not reflected in the status quo financial plan’s projected O&M expenses, cash
reserves may be depleted much maore significantly, Under the proposed financial plan, revenues are
projected to meet expenses in all years while maintaining healthy reserve levels (see Figure 1-4).

$3.0M
$2.5M
$2.0M
415M
$1.0M
S0.5M
S0.0M
(50.5M)

S3.0M
$2.5M
52.0M
S1.5M
S10M
S0.5M
S0.0M

Figure 1-3: Status Quo Financial Plan Cash Flow

Financial Plan (Fund 515 - CCWTF)

Y 202324 FY 202425 FY 2005 26 FY 200627 FY 2027-28
Projected Projected Projected Projected Projected

M Expenses GF Loan Repayment
mmmm Contribution to/f{from) Reserves === Cyurrent Revenues

Figure 1-4: Proposed Financial Plan Cash Flow

Financial Plan (Fund 515 - CCWTEF)

B 22324 FY 2024-25 FY 202526 B 2627 Y 202728
Projected Projected Prjected Projected Projected
m— O&M Expenses 1 GF Loan Repayment

m Contribution to/[from) Reserves === = Proposed Revenues
== = Cyrrent Revenues

! Note that the negative green bars in Figure 1-3 represent draw from reserves to cover expenses.
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Proposed Wastewater and Recycled Water Rate Schedule

The City"s existing wastewater and recycled water rate structure was evaluated, and potential
changes were considered. However, no rate structure changes are recommended at this time, A
combined schedule of current and proposed wastewater and recycled water rates was developed
based on the existing rate structure (see Table 1-3). Note that charges separately collected by
Assessment No. 2015-1 to recover COWTF Phase One capital costs are not included, as they are not
within the scope of this rate study. Please also note that the proposed rates are designed to recover
COWTF Phase One costs only, and do not account for any future additional costs resulting from Phase
Twa or Phase Three expansion,

Proposed wastewater rates were calculated by increasing current FY 2023-24 monthly wastewater
charges by the proposed 2% annual revenue adjustments {per Table 1-2). This is slightly different
than the wastewater rate calculation methodology utilized in the City's two prior rate studies. This
change was employed in order to reduce the level of rate volatility from year to year by smocothing
out annual wastewater rate increases. Proposed recycled water rates were calculated based on the
same methodology utilized in the City's two prior rate studies. This methodology allocates costs to
recycled water customers based on use of and contribution to the COWTF system.

Table 1-3: Proposed Wastewater and Recycled Water Rate Schedule

FY 2Z023-24  FY 2024-25  FY 2025-26  FY 2026-Z7  Fy Z027-1B

Currant Proposed Froposed Froposed Proposed
Propased Rate Schedula (7/1/2023)  (7/1/2024)  (7/1/2025) (7/1f2026)  (7/1/2027)
Wastewater
I Monthly Wastewater Charge [per EDU) | 5506.44 | 551657 [ 552691 1 5537.45 | 5548.20
Recycled Water
Inside Assessment District: Tier 1° (per HCF) 50.00 $0.00 $0.00 $0.00 | 50.00
Inside Assessment District: Tier 2* (per HCF) . 52.35 5247 I 52,83 . 52.88 . 5293
Qutside Assessment District {per HCF) 55.92 56.13 56.49 $6.54 55.59

*Tier 1 includes all recyded water use up to 14 HCF per EDU per month.,
*Tier 2 includes all recyded water use in excess of 14 HCF per EDU per month.
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2. INTRODUCTION
2.1 WASTEWATER AND RECYCLED WATER SYSTEM OVERVIEW

The City of Malibu (City) developed the Civic Center Water Treatment Facility (CCWTF) in response to
regulatory actions taken by the Los Angeles Regional Water Quality Board and the State Water
Resources Control Board to prohibit discharges from septic systems in the City's Civic Center area.
Phase One of the CONTF project was completed in 2018 and included the construction of a
wastewater collection system, wastewater treatment facility, recycled water distribution lines, and a
recycled water treatment facility. The CONTF currently provides wastewater collection and
centralized treatment services to parcels in the central core of the City's Civic Center area. Phase Two
and Phase Three of the COWTF project, which have yet to commence, will extend wastewater and
recycled water services to additional parcels in the City’s Civic Center area.

2.2 RATE STUDY OVERVIEW

The City established and implemented wastewater charges and recycled water rates to recover
ongoing COWTF Phase One operations and maintenance [O&M) expenses from customers connected
to the Phase One systemn. The 2017 Wastewater ond Recycled Water Rates Study established
wastewater charges and recycled water rates for a three-year period spanning from Fiscal Year (FY)
2017-18 through FY 2019-20, The rates and charges developed were designed to recover ongoing
Phase One O&M expenses only. Rate increases were delayed, and existing FY 2019-20 rates remained
in effect through FY 2020-21 due to the COVID-19 pandemic. The 2021 Wastewater and Recycled
Waoter Rote Updote Study then established a new schedule of three-year wastewater and recycled
water rates through FY 2023-24.

Public retail water and wastewater agencies in California typically conduct a rate study at least once
every five years to ensure that customers are appropriately charged for service in compliance with
applicable laws. The City therefore engaged Water Hesources Economics (WRE) in November 2023 to
conduct this rate update study to establish a four-year schedule of proposed wastewater and
recycled water rates spanning from FY 2024-25 through FY 2027-28, The primary purpose of this
update was to reevaluate the City's revenue needs to recover COWTF Phase One Q&M expenses and
to establish proposed wastewater and recycled water rates that will comply with all applicable laws.
Please note that the City formed Assessment District No. 2015-1 in 2016 to recover the capital costs
of COWTF Phase One construction, but these charges are not within the scope of this rate update.

2.3 LEGALREQUIREMENTS

Legal considerations relating to retail water and wastewater rates in California focus heavily on
Proposition 218, which was enacted in 1996 and is now reflected in Article X € and Article X1l D of
the California Constitution. Proposition 218 states that “property related fees and charges” (which
include retail water and wastewater rates) may not exceed the proportional cost of providing the
service to the customer and may not be used for any purpose other than providing said service. The
practical implication is that public retail water agencies in California must demonstrate a suificient
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nexus between the costs incurred by the agency to provide service and the rates charged to
customers,

Proposition 218 also affects the rate adoption process by requiring agencies to hold a public hearing
to adopt rates. The agency must mail public hearing notices to all customers no fewer than 45 days
prior to the public hearing, The public hearing notices must clearly show all proposed rate changes,
pravide information on the public hearing date/time/location, and provide instructions on how
customers may formally protest the proposed rate changes. If a majority of customers submit a
formal protest, the proposed rate changes cannot be adopted,

2.4 RATE-SETTING METHODOLOGY

This rate update study was conducted based on industry-standard methodologies outlined by the
American Water Works Association in its Manual of Water Supply Practices M1: Principles of Water
Rates, Fees and Charges, Seventh Edition and the Water Environment Federation in its Manual of
Praoctice No. 27 Finoncing And Charges for Wostewater Systems, Fourth Edition. The overall rate
study process is summarized in the steps outlined below:

1. Financial Plan: Annual revenues from current rates and expenses are projected over a multi
year period to establish baseline financial projections. If current rates generate insufficient
revenues to recover expenses and meet financial targets, then the need for rate increases is
evaluated. The overall goal of the financial plan is to establish the total annual rate revenue
requirement over the multi-year rate-setting period.

2. Rate Design: The existing rate structure is evaluated, and potential changes are identified.
Systemn costs may be allocated to customers in proportion to use of the system, if necessary. A
multi-year proposed rate schedule is then calculated directly from the results of the financial
plan and any additional cost allocation analyses for the selected rate structure,

3. Rate Study Documentation: A rate study report is developed to document the proposed rate
development process. The report serves to provide transparency to customers and elected

officials, and to enhance legal defensibility in light of Proposition 218 requirements. This
document serves as the report for this rate update.

2.5 DISCLAIMERS
# Al calculations and projections are based on the best available data as of January 2024,

# Al table values are displayed rounded to the nearest digit shown unless stated otherwise,
However, all results were calculated based on precise values, attempting to manually recreate
calculations from table values may therefore produce slightly different results,

# Mo operating or capital costs associated with CCOWTF Phase Two or Phase Three expansion were
considered or accounted for in this rate update.

# Charges collected by Assessment District No. 2015-1 to recover the capital costs of COWTF
Phase One construction are outside of the scope of this rate update.
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3. FINANCIAL PLAN
3.1 FINANCIAL PLAN METHODOLOGY

A financial plan was developed to project revenues, expenses, cash flows, and reserve balances over
a five-year period spanning from FY 2023-24 through FY 2027-28. The primary goal of the financial
plan is to guantify the total amount of revenue required from wastewater charges and recycled water
rates on an annual basis to support the financial needs of the City's CONTF Fund [Fund 515). The key
steps in developing the financial plan are outlined below:

# Revenue projections: Annual revenues from rates and other miscellaneous sources are
projected over the study period. Rate revenues are projected based on current rates to
establish baseline revenues from which the need for additional rate increases can he
evaluated.

# Expense projections: Annual expenses are projected aver the study period. This includes
O&M expenses and repayment of internal loans from the City's General Fund to Fund 515,
Capital expenses associated with COWTF Phase One construction are funded separately by
Assessment District No. 2015-1 and are therefore not included in the financial plan
projections.

# Evaluation of financial policies: Relevant financial policies include cash reserve targets.
Reserve targets are typically set by an agency’s elected officials and may need to be
periodically evaluated and updated. There is currenthy no formal reserve target for Fund 515,
but City staff and WRE evaluated potential reserve targets,

# Status quo financial plan projections: Cash flow and reserve balances are projected over the
study period in the absence of any additional rate increases (i.e., the status queo). Projected
reserve balances are then compared to the agency’s financial policy requirements and targets,
if applicable. The status quo financial plan provides a baseline from which to evaluate the
need for rate increases.

# Proposed financial plan projections: The magnitude and timing of annual proposed rate
increases over the study period are evaluated and determined. Proposed rate increases
(referred to as “revenue adjustments”) should generate sufficient revenue to recover Fund
515 expenses and maintain adequate reserves. The proposed financial plan determines the
total annual rate revenue requirement over the rate-setting period.

3.2 REVENUES
CURRENT RATES

The City's currently adopted three-year wastewater and recycled water rate schedule extends

through FY 2023-24 (see Table 3-1). Note that charges collected by Assessment District No, 2015-1 to
recover the capital costs of COWTF Phase One construction are outside of the scope of this study and
are therefore not shown. Wastewater and recycled water rates and charges are recovered by the City
from customers twice per year via the County of Los Angeles property tax roll. However, all rates and
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charges shown are on a monthly basis. The City's current wastewater and recycled water rate
structure consists of the fallowing types of rates/charges:

1. Wastewater Charges: The current wastewater rate structure consists of a single uniform fixed
charge per equivalent dwelling unit (EDU). One EDU represents the wastewater flow
generation and strength loadings of a typical single family residential household. Wastewater
customers currently connected to the COWTF Phase One system are subject to wastewater
charges based on the number of EDUs attributed to each parcel.

2. Recycled Water Volumetric Rates: The current recycled water rate structure consists of
volumetric rates per hundred cubic feet (HCF) of water delivered. Recycled water customers
within Assessment District No. 2015-1 are subject to a two-tier volumetric rate structure. Tier
1 includes an uncharged allotment of up to 14 HCF per month, based on the rationale that
costs incurred to produce this amount of recycled water are already recovered by customers’
wastewater charges per EDU. Tier 2 includes all water in excess of 14 HCF per month.
Recycled water customers outside of Assessment District No. 2015-1 are subject to a higher
uniform volurmetric rate to account for fact that these customers do not contribute to COWTF
Phase One construction costs via separate Assessment District charges.

Table 3-1: Current Wastewater and Recycled Water Rates

FY 2021-22  FY 2022-23  FY 2023-24

Current Rates (7f1f2021) (7/1f2022) (7/1f2023)
Wastewater Fixed Charges _ |
Monthly Wastewater Charge (per EDU} | $546.26 5558.56 |  5506.44°

Recycled Water Volumetric Rates |

] | 1 J
Inside Assessment District: Tier 1 (per HCF} | S0.00 50.00 50,00
Inside Assessment District: Tier 2 (per HOF) | 42.24 $2.30 | 52.36
Outside Assessment District (per HCF) | 55.81 5587 | 55.93

UNITS OF SERVICE

Units of service represent the quantity of billing units subject to rates and charges. The number of
EDUs are the units of service for the City's wastewater charges. The number of developed EDUs were
projected by City staff over the study period based on current actuals (see Table 3-2). Note that only
“developed” EDUs, which are connected to the COWTF Phase One wastewater system, are subject to
wastewater charges. Annual recycled water use in HCF are the units of service for the City's recycled
water rates, Although recycled water generated at the COWTF is currently being used at Malibu Bluffs
Park or sent to injection wells, no Phase One customers have received recycled water deliveries and

* Note that the adopted FY 2023-24 monthly wastewater charge per EDU of 5571.17 was reduced to 5506.44 by City staff
to account for higher than anticipated EDU growth and to prevent the overcollection of revenues,
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na recycled water rate revenues have been collected to date. Therefore, no recycled water sales
were assumed over the study period.

Table 3-2: Units of Service

FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-2T7 FY 2027-28

Units of Service Actual® Projected  Projected  Projected  Projected
Wastewater EDUs | 1

Mumber of Developed EDUs 379 378 3a7 387 387
Recycled Water Sales (HCF) [ |

Inside Assessment District: Tier 1 0 0 0 0 0
Inside Assessment District: Tier 2 0 a 0 0 0
Outside Assessment District 0 0 0 0 0
Total (1] 1] 0 1] o

REVENUE FROM CURRENT RATES

Annual revenues from current rates were projected over the study period (see Table 3-3).
Wastewater charge revenues were calculated by multiplying the current FY 2023-24 monthly charges
(from Table 3-1) by the respective number of EDUs each year (from Table 3-2), and then multiplying
by 12 months (to annualize the revenue). Recycled water volumetric rate revenues were calculated
by multiplying current FY 2023-24 recycled water rates (from Table 3-1) by the respective water sales
in HCF (from Table 3-2).

Table 3-3: Fund 515 Revenues from Current Rates

FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenues from Current Rates Projected Projected Projected Projected Projected
Wastewater

Wastewater Charges 52,303,289 | 52,297,212 | 52,351,907 | 52,351,907 | 52,351,907
Subtotal $2,303,289 $2,297,212 $2,351,907 52,351,907 52,351,907
Recycled Water |

Inside Assessment District: Tier 1 50 50 50 50 50
Inside Asseszment District: Tier 2 S0 S0 S0 S0 50
Oulside Assessment District S0 S0 50 S0 50
Subtotal %0 S0 S0 50 S0
Total $2,303,289 | $2,297,212 $2,351,907 $2,351,907 52,351,907

" Recycled water sales in FY 2023-24 are partial year actuals as of October 2023, However, no additional recycled water
sales are anticipated through the end of FY 2023-24.

11
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OTHER NON-RATE REVENUES

The City’s Fund 515 also collects revenues from miscellanecus non-rate sources, which were
projected over the study period (see Table 3-4). These other revenues include interest earnings on
cash reserves, which were projected based on projected cash reserve levels and an assumed 1%
annual interest rate. Note that no other sources of revenue were incorporated into the financial plan.

Table 3-4: Fund 515 Other Non-Rate Revenues

FY 2023-24

FY 2024-25

FY 2025-26

FY 2026-27

FY 2027-28

Other Non-Rate Revenues

Projected

Projected

Projected

Projected

Projected

Interest Earnings 525,051 525,723 527,358 $27,506 527,806
Other Revenues &0 <0 50 50 &0
Total 25,051 $25,723 $27,358 527,506 527,806

3.3 OPERATIONS & MAINTENANCE EXPENSES

COST ESCALATION ASSUMPTIONS

O&M expenses include Fund 515 salaries, benefits, operations, and maintenance expenses.” Annual
cost escalation assumptions were developed to project O&M expenses over the study period (see
Table 3-5). The cost escalation assumptions reflect anticipated cost changes due to inflationary
pressures, changes in operations, and detailed cost projections from City staff and the contracted
COWTF operator. Inflationary impacts were based both on City-specific historical cost increases as
well as inflationary trends across the broader economy. No cost escalation assumptions are shown
for FY 2023-24, which is the base year from which all cost escalation adjustments were applied.

Table 3-5: Cost Escalation Assumptions

Cost Escalation Category FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
Insurance Premiums 0.008¢ 15.45% 0,008 0.00%
Water Treatment Facility ['WTF) Maintenance 0.00%% 25.00% 0.00% 0.00%
 Equipment Maintenance 15.58% 15.58% 15.58% 15.58%
Water Quality 0.00% 9.43% 0.00% 0.00%
Biosolids Disposal 16.12% 16.12% 16.12% 16.12%
Operating Supplies 5.74% 5.74% 5.74% 5.74%
Motor Fuel 18.92% 18.92% 18.92% 18.92%
General Expenses 30084 3.00% 3.00% 3.00%
City Salaries/Benefits 4,008 4.00% 4.00% 4.00%
Static {i.e., no increase) 0.00%% 0.00% 0.00% 0.00%

" Note that Fund 515 General Fund loan interest expense {5810] is excluded from O&M expenses and accounted for
separately within the finandial plan analysis as part of Fund 515's General Fund loan repayment.

12
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O&M EXPENSES

D&M expenses were projected annually over the study period by applying the cost escalation
assumptions from Table 3-5 to budgeted FY 2023-24 Fund 515 O&M expenses (see Table 3-6). Total
Fund 515 O&M expenses are projected to increase by 5.2% per year on average over the study
period. WTF Maintenance (5611) expenses, which include contractual costs that the City must pay to
the COWTF operator, are expected to increase by 25% in FY 2025-26. Other significant cost increases
include increases of over 15% each year in equipment maintenance, biosclids disposal, and motor
fuel expenses. Because the CONTF has been operational for less than ten years, City staff is
continuing to refine and improve its ability to forecast the CONTF's operating and maintenance
needs. It is therefore possible that additional maintenance and replacement expenses that are not
reflected in Table 3-6 may be incurred over the rate-setting period.

13
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C&EM Expenses

Takble 3-6: Fund 515 Q&M Expenses

Cost Escalation

Category

FY 2023-24

Budget

FY 2024-25
Projected

Resolution No. 26-37
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FY 2025-26
Projected

FY 2026-27 FY 2027-2B
Projected Projected

| Full Time Salories (4101} | ity Setaries/Benefits $67,262 560952 | 572,751 575661 | 57567

| Retirement (4201} | ity Salaries/Benefits 513627 514,172 514,739 515,319 515,942

| Hesith lnsurance (4202) | Gty Salaries/Benefits 395071 Si0.303 | SI07AS | SILIM| 5330
Vision lnsurance (4203) GiySalaries/Benefits | 5104  si8 | s s17. 122
Dental Msurance (4204 ity Saiaries/Benefits S580 $603 5627 5652 5678
Life Insusance [4205) | City Saiaries/Benefits 555 557 559 562 s64
Disability Insurance {4209) | Gty Selaries/Benefits 5659 5685 5713 5741 5771
Other (4210-0216] __ Gty Salaries/Benefits 52,282 52,373 52,468 52,567 52,670
Subtotal i 594,476 508,255 102,185 $106,273 | 110,524

|

Oparations & Msinimmrcs == ——— | | —
Professional Services (5100} i | Static (550000 | 550,000 | 550000  $50000| 550,000
Saryice Fess and Charges (5210) | Geners! 537,000 532,110 539,953 540,431 541,644
Advertising & Noticing (5401) Seatic 5500 5500 | 5500 5500 5500
Insurance Premiums (5510 Insurance Premiunts SA0061 | 5230000 | 5730000 | S230000 | S230,000
WTF Maintenance (5611 WTF Mainterrance $1,155000 | SLIS5000 | S$1443750 SL443750 51,043,750
vt Sarvich hams {618 oo 51,500 51,545 $1,581 5163 $1.535
mmmgﬁwﬁ [mar General S_;irl_m 53,090 53,183 53278 $3,307
Equipment Maintenance [from Budget] [5640) | Equipment Maintenance 551,000 558,944 S68,125 578,736 551,000
Equipment Mainterance [ndditional] (S640)° | Nen-ilecurring 50 | 50

‘Water Quality Testing & Manitoring {S656] ]!_ i

| Telephone (5721}

 Aduitional costs assoclated with pumpyimanhole repains par Cloy staff.

14
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Coat Escalation FY 2023-24 FY 202425 FY 202526 FY 202627 FY 202728
OEM Expenies Category Budget Propected Prajecied Projected Projecied
| Eteetsicity & Gas [5722) | General 5140,000 5144, 200 148,526 £152,983 5157571
| Water (5723) | General S3000 53080 sam3 s 53377
| Matural Gas {5724) | Gerweral 55,000 85,150 $5,305 55,464 | 55,628
| Trash Pickup/Recycling (5725) I Gerwral 53500 | 53,605 53,713 s3ss| 539w
f_qgogglms Dispasal (572501 | Biosolids Disposel | 555000 | 563,866 574,162 586,117 5100,000
| Operating Supplies (6160) ' Oipererting Suppl 55,000 5,287 §5,500 | 55,911 6,250
Chemical Supplies (5161) | Static 535,000 535,000 535,000 535,000 535,000 |
Maotar Fuel (6500} Mator Fuel 52,000 52378 52,828 53,364 | 54,000
| Subtotal ! 41,978,591 | $2,107,095 | 52357260 52387184 | 52470994
Total D&M Expenses | 52,073,067 | 52,205350 52458454 | $2483457 | 52531517
i [ | |
% Change 1 BA% 115% | 14% | 1.5%
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3.4 INTERNAL LOANS

Fund 515 has received an internal loan from the City's General Fund in the past to ensure sufficient
cash on hand to cover Fund 515 expenses, All existing General Fund loans to Fund 515 are expected
to be fully repaid in FY 2023-24 (see Table 3-7). No additional internal loans from the General Fund to
Fund 515 are anticipated over the rate-setting period.

Table 3-7: Fund 515 Existing General Fund Loan Repayment
General Fund Loan Repayment  FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

| Principal | 5186,113 50 | 50 50 S0
| Interest | 52,000 50 | 50 | 50 50
| Total . $188,113 $0 $0 $0 $0

3.5 FINANCIAL POLICIES
RESERVE TARGETS

Water and wastewater utilities must maintain sufficient cash reserves to cover expenses during
short-term cash flow imbalances and to mitigate financial risks. Fund 515 has historically addressed
the challenge of short-term cash flow imbalances through the use of internal loans from the General
Fund. Because no additional General Fund loans are anticipated over the rate-setting period, WRE
and City staff evaluated the need to establish a formal reserve policy for Fund 515, However, it was
determined that no formal reserve target was needed at this time. Rather, City staff deemed that an
informal Fund 515 reserve target of 51.5 million is appropriate to cover short-term cash flow
imbalances and mitigate financial risks. Therefore, all financial plan projections shown subsequently
reference a reserve target of 51.5 million. Note that this reserve target represents an estimate by City
staff of minimum acceptable cash reserve levels but does not reflect any official City palicy.

3.6 STATUS QUO FINANCIAL PLAN

Status quo financial plan projections were developed to evaluate whether the currently adopted
wastewater and recycled water rates will generate sufficient revenue over the study period to meet
Fund 515's financial needs (see Table 3-8). The proforma shown on the following page combines
revenues and expenses from preceding subsections to project Fund 515 cash flow and reserve
balances on an annual basis. The status quo financial plan is also summarized in graphical Tormal (see
Figure 3-1 and Figure 3-2).

The status quo financial plan provides a baseline scenario from which the need for "revenue
adjustments” (i.e., rate revenue increases) can be assessed, Under the status quo financial plan, cash
reserves are projected to remain above the informal reserve Llarget of 51.5 million in all years.
However, net cash flow is negative in the last three years, which means that revenues are insufficient
to meet expenses and that reserves must be drawn from to cover a portion of expenses. If
unforeseen COWTF maintenance or replacement needs emerge that are not reflected in the status
quo financial plan’s projected expenses, cash reserves may be depleted much more significantly.
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Table 3-8: Fund 515 Status Quo Financial Plan Proforma

Description FY 2023-24 FY 2024-25 FY 2025-26 P 2026-27 FY 2027-28

1  FUNDS1S CASH FLOW

¢ Source of Funds

3 | Revenue from Current Rates 52,303,289 | 52,297,212 | 52351907 | 52351907 | 52,351,907
4 Revenue Ad]ustments 50 50 0 &0 a0

5 | Interest Earnings® 525,051 525,723 525,899 526,002 524,938

& | Other Revenues 50 S0 50 &0 S0

7 | General Fund Loan Proceeds 50 S0 S0 &0 50

§  Total Source of Funds $2,328,340 | 52,322,935 | 52,378,806  $2,378,000 | $2,376,845

g

10 Use of Funds

11 ORM:Salaries & Benafits $34,476 598,255 510,185 $106,273 | 5110524

12 | O&M:Operaticns & Maintenance | S$1978501 | S$2,107,095 | 52,357,260 | S2387,184 | $2420,994

13 General Fund Loan Repaymeant 5188113 50 50 50 50

14 | Total Use of Funds $2,261,180  $2,205350  $2,459.454 $2,493,457 | $2,531,517

15

16 Met Cash Flow' $67,160 §117,584 ($80,648) | (5115457) | ($154,672)
7 |

13 FUND 515 CASH RESERVES

19  Projected Cash Balance

20 | Beginning Cash Balance 52,505,121 52,572,281 52,683 865 $2,609,217 £2,493,760

21  NetCash Flow 557,160 5117584 (580,648) [5115,457) (5154,672)

27  Ending Cash Balanca $2,572,281 52,689,865 | 52,609,217 | 52,493,760 $2,339,087

23 e

24 | Reserve Target 1500000 | S1.500000 | 51500000 | 51500000 51,500,000

25 | Reserve Target Met? Yes Yes Yes Yes Yes

¥ Interest earnings under the status quo financial plan are lower than what is shown in Table 3-4 due to the negative
Impact of lower cash reserve levels on interest earnings. Table 3-4 reflects projected values under the proposed financial

plan.

“*[Line 16] = |Line 8] = [Line 14]
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S3.0M
S2.5M
52.0M
$1.5M
S1.OM
S0.5M
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Figure 3-1: Status Quo Financial Plan Cash Flow Summary

Financial Plan (Fund 515 - CCWTF)

FY 2023-24 FY 2024-25 FY 202526 FY 202627 FY 2027-28
Projected Projected Projected Projected Projected
(5 M Expenses s GF Loan Repayment
mmmm Contribution to/f[from) Reserves == == Current Revenues

Flgure 3-2: Status Quo Financlal Plan Cash Balance Summary

Cash Balance (Fund 515- CCWTF)
$2.57M $2.69M 52.61M 52 49M 330
FY 2023-24 FY 2024-25 FY 2025-26 FY 202627 FY 2027-28
Projected Projected Projected Projected Projected
mm nding Cash Balance === focerye Target ® Insufficient Reserves
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3.7 PROPOSED FINANCIAL PLAN
PROPOSED REVENUE ADIUSTMENTS

The status quo financial plan demonstrates that currently adopted wastewater and recycled water
rates are insufficient to fully recover Fund 515 projected expenses over the study period. In arder to
ensure that Fund 515 generates sufficient revenues to fully recover its expenses and avoid an
operating deficit, WRE recommended that the City consider revenue adjustments (i.e., proposed rate
revenue increases) over the four-year rate-setting period.

Various proposed revenue adjustment scenarios over the study period were considered and refined
hased on input from City staff and the City's Public Warks Commission. During a Public Works
Commission meeting on January 24, 2024, WRE and City staff presented multiple revenue adjustment
scenarios, and were directed to proceed with the proposed revenue adjustments shown below (see
Table 3-9). The proposed revenue adjustments include 2% increases each July over the next four fiscal
years. Note the cumulative impact of annual revenue adjustments over the four-year rate-setting
period.

Table 3-9: Proposed Quo Revenue Adjustments

Description FY 2023-24  FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
Proposed Revenue Adjustments | '
Revenue Adjustment % : N/A 2% | 2% | 2% | 2% |
Effective Date ' N/A | July1,2024 | July1,2025 | July1,2026 | luly 1,2027
Months Effective in Fiscal Year M & 12 | 12 | 12 12 |
|

Additional Rate Revenue

FY 2023-24 Revenue Adjustment 50 S0 S0 50 50
FY 2024-25 Revenue Adjustment | 545944 | 547,038 $47,038  S47,038
FY 2025-26 Revenue Adjustment | | 547,979 547,979 | 547,979
FY 2026-27 Revenue Adjustment | | 548,938 548,938
FY 2027-28 Revenue Adjustment | ' ' 549,917
Total 40 545,944 $95,017 | $143,956  $193,873

PROPOSED FINANCIAL PLAN

Proposed financial plan projections were developed to evaluate the sufficiency of the proposed
revenue adjustments over the study period (see Table 3-10). The proposed financial plan is also
summarized in graphical format [see Figure 3-3 and Figure 3-4) The proposed financial plan proforma
shown on the following page is similar to the status quo financial plan proforma from Table 3-8, The
primary difference is the inclusion of additional revenue from the proposed revenue adjustments.
Under the proposed financial plan, revenues are projected to meet expenses in all years while
maintaining healthy reserve levels.
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Table 3-10: Fund 515 Proposed Financial Plan Proforma
Lina Description FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
1  FUND 515 CASH FLOW
K] Source of Funds [
2 | Revenue frem Current Rates 52,303,289 | 52,297,212 | 52,351,907 | 52,351,907 52,351,907
4 | Revenue Adjustments 50 545 944 595017 | 5143956 | 5193873
S | Interest Earnings 525,051 525,723 527,358 | 527,506 527,806
& | Other Revenues 50 S0 50 S0 50
7 | General Fund Loan Proceeds S0 50 S0 S0 50
& | Total Source of Funds $2,328340 $2,368,879 52,474,283 | 2,523,369  $2,573,586
9 |
10 | Use of Funds '
11 | ORM: Salaries & Banefits $94,476  $98,255  $102,185  $106273  $110,524
12 | O&M: Operations & Maintenance | 51,978,501 | $2,107,005 | $2,357,269 | $2,387,184 | 52,420,994
13 | General Fund Loan Repayment $188,113 50 S0 $0 50
14 | Total Use of Funds $2,261,180 | $2,205,350 52,459,454 52,493,457 | $2,531517
15 |
16 | Mot Cash Flow!! $67,160 $163,528 514,828 $29,912 542,068
17
18 | FUND 515 CASH RESERVES f
19 | Projected Cash Balance |
20 | Beginning Cash Balance 52,505,121 | 52,572,281 | 52,735810 $2,750,638 | 52,780,550
21 | Net Cash Flow 567,160 5163528 514,828 | 529,912 542,068
27 | Ending Cash Balanea $2,572,281 52,735,810 52,750,638 52,780,550 52,822,619
23
24 | Reserve Target 51,500,000 | 51,500,000 | 51,500,000 51,500,000 51,500,000
25 | Reserve Target Met? Yes Yes Yes | Yes Yes
* [Line 18] = |Line 8] = [Line 14]
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Figure 3-3: Proposed Financial Plan Cash Flow Summary

Financial Plan (Fund 515 - CCWTF)

53.0M
S2.5M —— p— ==== —i—
S2.0M
$1.5M
S1.0M
SO.SM
S0.0M
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
— O8M Expenses e GF Loan Repayment
s Contribution to/(from) Reserves === == Proposed Revenues
= == = Current Revenues
Figure 3-4: Proposed Financial Plan Cash Balance Summary
Cash Balance (Fund 515- CCWTF)
S4.0M
3.5M
:a e $2.57M 42.74M S2.75M 52.78M $2.82M
S2.5M
S2.0M
S1.5M - - - -
SL0M
SOSMN
S0LOM
FY 2023-24 FY 2024-25 FY 2025-26 FY 202627 FY 2027-28
Projected Projected Projected Projected Projected
mm nding Cash Balance === focerye Target ® Insufficient Reserves
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4. RATE DESIGN
4.1 RATE DESIGN METHODOLOGY

A proposed four-year wastewater and recycled water rate schedule was developed based on the
results of the proposed financial plan in 3ection 3 as well as additional calculations presented in this
section. The key steps in the rate development process were as follows:

# Rate structure evaluation: The existing wastewater and recycled water rate structure was
evaluated, and potential changes were identified and considered. Proposed rate structure
changes are typically intended to address specific policy objectives ar to improve legal
defensibility. No rate structure changes were proposed as a result of this study.

# Wastewater rate development: Proposed waslewaler charges were calculated directly from
the results of the proposed financial plan by escalating existing charges by the proposed
revenue adjustment percentages. This is slightly different from the wastewater rate
calculation methodology utilized in the City's two prior wastewater and recycled water rate
studies, during which wastewater rates were calculated directly from annual expense
projections. The updated methodology was employed in order to reduce the level rate
volatility from year to year by smoothing out annual rate increases.

# Recycled water rate development: Proposed recycled water rates were calculated based on
the existing methodology utilized in the City's two prior wastewater and recycled water rate
studies. This methodology provides for the development of recycled water rates based on the
allocation of appropriate costs related to providing recycled water service to customers. WRE
reviewed the existing methodology and did not identify any necessary updates or
maodifications.

4.2 RATE STRUCTURE EVALUATION

The City's existing wastewater and recycled water rate structure was evaluated, and potential
changes were considered. However, no rate structure changes were recommended as a result of this
evaluation. City staff indicated satisfaction with the existing rate structure, as it provides clear
customer understanding due to its simple structure as well as revenue stability due to its reliance on
fixed charges. WRE also evaluated the existing tier allotments for recycled water customers within
Assessment District No. 2015-1. It is recommended that the Tier 1 monthly allotment of 14 HCF per
EDU remain unchanged, as the underlying flow and water loss assumptions used to establish the
existing tier allotment during the prior two rate studies were reviewed and confirmed.

4.3 WASTEWATER RATE DEVELOPMENT

A proposed four-year wastewater rate schedule was calculated by increasing current FY 2023-24
rmonthly wastewater charges from Table 3-1 by the proposed revenue adjustment percentages from
Table 3-9 (see Table 4-1). All proposed rates are rounded up to the nearest cent. Under this
methodology, the tatal proposed annual rate revenue requirement [which is equal to revenue from
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current rates plus revenue adjustments per Table 3-10) is assumed to be recovered by wastewater
charges alone, as no recycled water sales are assumed over the four-year rate-setting period.

Table 4-1: Proposed Wastewater Rate Calculations

FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Current Proposed  Proposed  Proposed Proposed

Wastewater Rate Calculations (7f1/2023) (7/1/2024) (7/1/2025) (7/i/2026) (7/1/2027)

Proposed Revenue Adjustment N/A 2.0% | 2.0% | 2.0% 2.0% |
Monthly Wastewater Charge (per EDU)  $506.44 |  $516.57  $526.91  $537.45  $548.20
Change ($) | N/A | $1013 51034 |  S1054  $1075

4.4 RECYCLED WATER RATE DEVELOPMENT
RECYCLED WATER RATE COST ALLOCATION BASIS

Proposed recycled water rates were calculated based on the existing calculation methodology
employed in the prior two rate studies in 2017 and 2021. This methodology allocates costs
differentially to each of the three volumetric recycled water rates, as follows:

7 Inside Assessment District Tier 1: No costs are allocated to recycled water use by Inside
Assessment District customers that stay within their Tier 1 monthly allotment of 14 HCF per
EDU. This assumes that Tier 1 recycled water use does not exceed the customer’s wastewater
flow generation (after accounting for water loss), and therefore allocable costs are already
adequately recovered by the associated wastewater charges per EDLL.

Inside Assessment District Tier 2: Additional O&M costs related to tertiary treatment are
allocated to recycled water use by Inside Assessment District customers that exceed their Tier
1 monthly allotment of 14 HCF per EDU. Tertiary treatment is required to treat wastewater to
recycled water standards. Therefore, it is appropriate for Tier 2 recycled water users to
contribute towards additional tertiary treatment-related O&M expenses attributable to
recycled water use in excess of customers’ own wastewater generation,

‘(

# Dutside Assessment District: Outside Assessment District recycled water customers are not
subject to wastewater charges (to recover COWTF O&M expenses) or Assessment District
charges (to recover COWTF Phase One capital expenses). Therefore, it is appropriate for outside
recycled water users to contribute towards both tertiary treatment-related O&M expenses and
Phase One capital expenses in order to ensure equitable contributions towards COWTF cost
rECOVEryY,

RECYCLED WATER O&M COST COMPOMENT CALCULATION

The O&M cost component calculated below (see Table 4-2) represents the O&M unit rate per HCF to
be applied to proposed Inside Assessment District Tier 2 and Outside Assessment District recycled
water rates, The first step was to identify tertiary-related O&M expenses (see Lines 1-4). O&M
expenses were first limited to contractueal and pass-through costs, which represent the direct costs of
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operating the COWTF and exclude City staff salaries/benefits and other general/administrative
expenses (see Line 1). To estimate tertiary-specific O&M expenses, two factors were applied. Firstly, a
factor egual to the ratio of treatment-related Phase One construction costs to total Phase One
construction costs was applied to isolate treatment-related costs from wastewater collection-related
costs [see Line 2). Secondly, a factor equal to the estimated ratio of tertiary-related treatment costs
to all treatment-related costs was applied to isolate tertiary treatment costs from primary and
secondary treatment costs (see Line 3], Total tertiary treatment-related O&M expenses (Line 4) were
divided by estimated annual recyeled water production in HCF (Line 5) to determine the O&M cost
component per HCF in each year over the rate-selling period (Line 8).

Table 4-2: Recycled Water O&M Cost Component Calculation

Line O&M Cost Component Calculation FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Annual Contractual & Pass-Through '
1o o 51,549,539 | $1,777,696 51,805,412 51,836,949
Treatment Flant Share of Phase One
2 . Construction Costs (%)™ 56.5% . 56.5% 56.5% 56.5% .
Tertiary Share of Treatment Plant
3 Costs (%) 20,054 . 200085 20,084 20008
4 | Allocable D&M Bxpenses® $175089 | S200,869 $204,001 | 5207564
Total Annual Recycled Water
5 Production (HCF} ¢ 70,956 0,956 70,956 70,956
6 | O&M Cost Component (per HCF)*” $2.47 $2.83 52,88 $2.93

RECYCLED WATER CAPITAL COMPONENT CALCULATION

The capital cost component calculated below (see Table 4-3) represents the capital unit rate per HCF
to be applied to proposed Outside Assessment District recycled water rates, This is necessary because
outside recycled water users do not contribute towards CCWTF Phase One construction costs via
Assessment District No. 2015-1 charges. Tertiary treatment-related Phase One construction costs
[Line 3) were first quantified by multiplying total Phase One treatment plant construction costs (Line
1) by the estimated ratio of tertiary-related treatment costs to all treatment-related costs (see Line
2). This resulting value (Line 3) was then annualized by dividing by the useful life of the relevant
facilities [Line 4) to estimate annualized tertiary-related treatment plant construction costs (Line 5).
Total annualized tertiary-related treatment plant construction costs (Line 5) were divided by

2 Contractual and pass-through O%M expenses include WTF Maintanance (5611), Equipment Maintenance [5640),
Electricity & Gas (5722), Natural Sas (5724), Biosolids Disposal (3725-01), Chemical Supplles (6161), and Motor Fuel
[6500] from Table 345,

" Par the 201 7 Wastewater and Recycled Water Rates Study Report,

2 Per the 2017 Waostewoter and Recyeled Woler Rotes Study Report.

¥ |Line 4] = [Line 1] = [Line 2] x [Line 2]

' pesumes 55,87 milllen gallons per year in total wastewater flows and a 5% recycled water loss factor per the 2017
Wastewoter ond Recycled Water Rates Study Report.

' |Line B8] = [Line 4] + [Line 5]
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estimated annual recycled water production in HCF {Line 6) to determine the capital cost compenent
per HCF, which does not vary by year over the rate-setting period (Line 7).

Table 4-3: Recycled Water Capital Cost Component Calculation

Line Capital Cost Component Calculation All Years

1 | Phase One Treatment Plant Construction Costs'® 525,989,666
2 | Tertiary Share of Treatment Plant Casts (%) 20008
3 | Tertiary-Related Treatment Plant Construction Costs™ 55,197,933
&4 | Life of Tertiany-Related Treatment Plant Capital Assets® 20 years
5 | Tertiary-Related Treatment Plant Construction Costs (Annualized) ** 5259397
6 | Total Annual Reeycled Water Production (HCF)** 70,956
7 | Capital Cost Component (per HCF)™ $3.66

PROPOSED RECYCLED WATER RATE CALCULATIONS

Proposed recycled water rates over the four-year rate-setting period were calculated based on the
D&M cost components from Table 4-2 and the capital cost component from Table 4-3 (see Table 4-4).
All proposed rates are rounded up to the nearest cent. The O&M cost component was applied to
Inside Assessment District Tier 1 and Outside Assessment District recycled water rates only. The
capital cost component was applied to the Outside Assessment District recycled water rate only.

‘2 Par the Modiffed Engineer's Report: City of Malibu Assessment District 2015-1 (Chac Center Wastewater Treatment
Factiity — Phase 1),

" Par the 2017 Wastewater and Recycled Water Rates Study Report.

" [Line 3] = [Line 1] = [Line 2]

£ Per the 2017 Waostewoler and Recyeled Waoler Rotes Study Report.

i [Line 5] = [Line 3] + [Line 4]

* hgsumes 55,87 milllon gallons per year in total wastewater flows and a 5% recycled water loss factor per the 2047
Wastewoter ond Recycled Water Rates Study Report.

 |Line 7] = [Line 5] + [Line &]
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Table 4-4: Proposed Recycled Water Rate Calculations

FY 2023-24

Current

FY 2024-25
Proposed

FY 2025-26
Proposed

FY 2026-27
Proposed

FY 2027-28

Proposed

Recycled Water Rate Calculations  (7/1/2023)

(7/1/2024)

{7/1/2025)

(7/1/2026)

(7/1/2027)

Inside Assessment District: Tier 1 |
O&M Cost Companent M/ A M/A M/ A MN/A /A
Capital Component NiA N/A N/A N/A N/A |
Proposed Rate $0.00 $0.00 $0.00 $0.00 $0.00
Change (5) N/A 50.00 50.00 50.00 50.00
Inside Assessment District: Tier 2 | |
O&M Cost Companent | 2.36 247 283 | 2.88 | 2.93
' Capital Component ' N/A N/A | N/A | N/A N/A |
Proposed Rate 4236 $2.47 52,83 $2.88 $2.03
Change (S) N/A $0.11 50.36 $0.05 $0.05
Outside Assessment District | |
O&M Cost Compenent $2.36 52,47 $2.83 s2.88 $2.93
Capital Component $3.57 $3.66 $3.66 $3.66 $3.66
'Proposed Rate | $5.93 56.13 $6.49 $6.54 $6.59
Change (5) N/A $0.20 50.36 50.05 | 50.05

4.5 PROPOSED WASTEWATER AND RECYCLED WATER RATE SCHEDULE

A combined schedule of current and proposed wastewater and recycled water rates is shown in Tabhle
4-5 below. Note that charges separately collected by Assessment Mo, 2015-1 to recover COWTF Phase
One capital costs are not included,

Table 4-5; Proposed Wastewater and Recycled Water Rate Schedule

FY 2023-24  FY 2024-25  FY Z025-26  FY 2026-27  FY 2027-1B

Currant Proposed Proposed Proposed Proposed

Proposed Rate Schedule (7/1/2023)  (7f1/2004)  (7/1f2025) (7/1/2028)  (7/1/2027)
Wastewater

Monthly Wastewater Charge [per EDLI} 5505.44 $516.57 $526.91 $537.45 $548.20

| Recycled Water | I |

Inside Assessment District: Tier 1°* {per HCF) | $000 | 5000 5000 | $0.00 $0.00
Inside Assessment District: Tier 2°° {per HCF) 5236 5247 5283 52.88 5293
Dutside Assessment District {per HCF) $5.93 56.13 $6.49 56.54 $6.59

“ Tier 1 includes all recycled water use up to 14 HCF per EDU per manth.
* Tier 2 includes all recyded water use in excess of 14 HCF per EDU per month.
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City of Malibu

23825 Stuart Ranch Road ¢ Malibu, California ¢ 90265-4861
Phone (310) 456-2489 ¢ Fax (310) 317-0950 ¢ www.malibucity.org

May 20, 2026

SUBJECT: CIVIC CENTER WASTEWATER TREATMENT FACILITY PROJECT
WASTEWATER BILLING

Dear Property Owner,

You are receiving this notification because you are a property owner within Assessment District
2015-1 and are required to pay wastewater services fees for the associated operation,
maintenance, and management costs of the Civic Center Water Treatment Facility (CCWTF). On
April 22, 2024, the City Council adopted the revised wastewater and recycled water rates. The
revised rates can be located on the City’s website at www.malibucity.org/ccwtf.

In order to simplify the wastewater billing, the City has elected to have the wastewater service
charges collected on the County property taxes. The wastewater services charges from July 1,
2026 to June 30, 2027 will be added to the property taxes. Please see the attachment for your
specific property and amount.

On June 22, 2026, at 5:30 p.m. the City Council will hold a public hearing to adopt a resolution to
allow the wastewater services charges to be collected with the property taxes and to hear any
objections to this method. Objections can also be mailed to the City Clerk prior to the City Council
meeting.

If you have any questions or need additional information, please contact me at (310) 456-2489,
ext. 338.

Sincerely yours,
¥ |
[VUT ] l 10X PV

Mitch Mosesman

30 Three Sixty Public Finance, Inc.

for

Tatiana Holden

Interim Public Works Director/City Engineer

Enclosures: Engineer’s Report for Fiscal Year 2026-27 Wastewater Service Fees

Recycled Paper




Attachment 3

NOTICE OF PUBLIC HEARING
CITY OF MALIBU
CITY COUNCIL

The City of Malibu City Council will hold a public hearing on MONDAY, June 22, 2026,
at 5:30 p.m. on the item listed below in the Council Chambers at Malibu City Hall,
located at 23825 Stuart Ranch Road, Malibu, CA, and via teleconference.

Public comment can be submitted ahead of the public hearing to
citycouncil@malibucity.org for inclusion in the public record. To participate during the
public hearing, please review  the meeting agenda posted at
MalibuCity.org/AgendaCenter and follow the directions for public participation.

PUBLIC HEARING TO HEAR COMMENTS AND CONSIDER RESOLUTION LEVYING
WASTEWATER SERVICES FEES FOR THE CIVIC CENTER WASTEWATER
TREATMENT FACILITY — PHASE ONE FOR PARCELS WITHIN ASSESSMENT
DISTRICT NO. 2015-1.

Written objections, protests, or comments regarding the Wastewater Services Fees for
Assessment District No. 2015-1 may be submitted to the City Clerk by email to
cityclerk@malibucity.org between now and Monday, June 22, 2026. If you are unable
to submit your objections by email please contact the City Clerk at (310) 456-2489, ext.
228 to make alternative arrangements. All written objections or comments must be
received prior to the opening of the public hearing.

A copy of all relevant material, including resolutions, staff reports, and Engineer's
Reports, are on file and available by request. Requests or questions about this notice
should be directed to Assistant Public Works Director Tatiana Holden at (310) 456-2489
ext. 338 or tholden@malibucity.org.

IF YOU CHALLENGE THE CITY COUNCIL'S ACTION IN COURT, YOU MAY BE
LIMITED TO RAISING ONLY THOSE ISSUES RAISED AT THE PUBLIC HEARING
DESCRIBED IN THIS NOTICE, OR OTHERWISE HELD BY THE CITY, OR IN WRITTEN
CORRESPONDENCE DELIVERED TO THE CITY, EITHER AT OR PRIOR TO THE
PUBLIC HEARING.

Tatiana Holden, Assistant Public Works Director

Publish Date: June 11 and June 18, 2026
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