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Subiject: Parking Enforcement Service Level Review

RECOMMENDED ACTION: 1) Receive a report on the City’s parking enforcement
service level, and 2) Provide feedback and recommendations on any service level
changes prior to a proposed contract renewal, if appropriate.

DISCUSSION: On July 3, 2024, the City’s Parking Enforcement Team, courtesy of
LAZ Parking, began operations to provide additional support to the Los Angeles County
Sheriff's Department (LASD) and Volunteers on Patrol (VOP). Since starting in 2024, the
Parking Enforcement Team has issued 59,322 citations for a variety of violations,
including obstruction of roadways, obeying parking signs, blocking fire hydrants,
oversized vehicle ordinance, unauthorized handicap parking, and more.

The Parking Enforcement Team works proactively to identify problem areas, inform
vehicle owners of their violation(s) through warnings, and build relationships with the local
community, all while working in partnership with LASD and VOPs. The Parking
Enforcement Team has proved to be a significant asset in improving public safety
throughout the City by decreasing the proliferation of RVs along Pacific Coast Highway,
positively influencing parking behavior, and ensuring compliance with the California
Vehicle Code and Municipal Code, as needed.

The City’s Parking Enforcement Team currently consists of one (1) Parking Enforcement
Supervisor, one (1) Parking Enforcement Lead, and three (3) full-time Parking
Enforcement Officers that provide coverage throughout the day, including (1) Officer that
provides overnight coverage on multiple days a week.
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The current contract ends on June 30, 2026. To maintain continuity and excellence in
service, staff is preparing a three-year contract renewal for City Council consideration.
The proposed contract renewal would maintain existing staffing levels and provide
flexibility for additional enforcement capabilities throughout the summer, primarily
between Memorial Day and Labor Day weekend.

Staff is recommending that the Commission review current parking enforcement staffing
levels and provide feedback and recommendations, if appropriate.

ATTACHMENTS: None.
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