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05-13-24 

 

Item  
4.A. 

 
 
Council Agenda Report 
 

 
To: Mayor Uhring and the Honorable Members of the City Council 
 
Prepared by: Renée Neermann, Finance Manager 
 
Reviewed by: Joseph D. Toney, Assistant City Manager 
 
Approved by:  Steve McClary, City Manager 
 
Date prepared: April 25, 2024   Meeting date:  May 13, 2024 
 
Subject:  Proposed Schedule of Fees Fiscal Year 2024-25 
 
 
RECOMMENDED ACTION:  1) Conduct the Public Hearing; and 2) Adopt Resolution No. 
24-18 establishing the Schedule of Fees for Fiscal Year 2024-25. 
 
FISCAL IMPACT: There is no fiscal impact associated with the recommended action. The 
Schedule of Fees establishes the amount the City can charge for fees for service. The 
City’s annual budget typically includes approximately $5.0 million in revenue from Service 
Charges and approximately $4.0 million in revenue from Licenses and Permits. 
 
STRATEGIC PRIORITY: This item is part of the day-to-day operations identified in the 
Adopted FY 2023-24 Strategic Priority Project List. 
 
DISCUSSION: A fee study is currently underway as referenced later in this staff report. 
The current fee schedule proposal allows for a schedule to be in place until the fee study 
and an updated schedule is ready for Council adoption and subsequent implementation. 
It is anticipated that a new fee schedule will be provided to Council for consideration and 
possible adoption early in FY 2024-25. 
 
State law mandates that agencies such as the City of Malibu charge customers only the 
fees necessary to recover costs for the services provided and prohibits charging fees 
beyond the services rendered. If the FY 2024-25 fee schedule is approved, the revised 
fees will not generate funds that exceed this standard. 
 



 Page 2 of 2 
 Agenda Item # 4.A. 

In FY 2015-16, the City completed a comprehensive fee study that analyzed all fees and 
charges for services. The rates established in the fee study have been used as a base 
amount that have been increased annually with a cost-of-living adjustment. 
 
Due to the annual increase based on inflation only, and changes in operations and staffing 
since FY 2015-16, the City was overdue for conducting a study to ensure fees are in 
alignment with full cost recovery; such studies typically result in some fees being updated, 
removed, or new ones added. To initiate a review of the City’s existing fee structure, a 
Request for Proposals (RFP) was issued on August 3, 2023, and closed on August 29, 
2023. The City chose and entered into an agreement with Matrix Consulting Group, Ltd. 
(Matrix) in November 2023, with initiation in January 2024. 
 
The project is underway, and Matrix is conducting a comprehensive study that will include, 
data collection, interviews, production of a cost allocation plan (for internal and indirect 
costs), an updated Schedule of Fees, presentation of results, and a new fee workbook for 
updating annually. 
 
On April 10, 2024, the Administration and Finance Subcommittee (A&F) discussed the FY 
2024-25 Schedule of Fees and recommended that no changes be applied to the existing 
schedule of fees until the study is finalized and any proposed changes or new fee 
recommendations have been reviewed and accepted. The study is anticipated to be 
completed by the end of FY 2023-24. A revised fee schedule will be provided to Council 
for consideration early in FY 2024-25, and if adopted, will replace this proposed fee 
schedule. 
 
The proposed Schedule of Fees for FY 2024-25 is attached for review. 
 
ATTACHMENTS: Schedule of Fees for FY 2024-25 



RESOLUTION NO. 24-18 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MALIBU 
ESTABLISHING THE FISCAL YEAR 2024-25 SCHEDULE OF FEES AND 
FINDING THE SAME EXEMPT FROM THE CALIFORNIA 
ENVIRONMENTAL QUALITY ACT 

 
 
The City Council of the City of Malibu does hereby find, order and resolve as follows: 
 
SECTION 1. The City Council has reviewed the Fiscal Year 2024-25 Schedule of Fees. The City 
Council finds that the fees for permit processing and other services do not exceed the reasonable 
cost of services directly conferred to the payer and are not otherwise provided to those not paying 
the fee. The City Council further finds that the fees for costs of regulation do not exceed the 
reasonable cost of regulation by the City. 
 
SECTION 2. The City Council hereby approves the Fiscal Year 2024-25 Schedule of Fees 
attached hereto as Exhibit A). 
 
SECTION3. The City Council finds that in accordance with the California Environmental 
Quality Act (“CEQA”) and the CEQA Guidelines, The adoption of this Resolution is exempt from 
the California Environmental Quality Act (“CEQA”) pursuant to Section 15061(b)(3) and Section 
15273(a)(1) of the CEQA Regulations because CEQA applies only to projects which have the 
potential for causing a significant effect on the environment and does not apply to the 
establishment or modification of charges by the City to meet operating expenses. It can be seen 
with certainty that there is no possibility that the activity in question may have a significant effect 
on the environment and as such, this Resolution is not subject to CEQA.  This Resolution merely 
adopts or updates fees to partially offset costs of services and does not undertake any project that 
has the potential for causing a significant effect on the environment. Thus, this action is exempt 
from CEQA,  
 
SECTION 4. The City Clerk shall certify the adoption of this resolution and shall cause the same 
to be processed in the manner provided by law.  Pursuant to Government Code Section 66017(a), 
the fee increases and new fees shall be effective sixty days from the date of adoption of this 
Resolution. 
 
PASSED, APPROVED, and ADOPTED this 13th day of May 2024. 
 
        _____________________________ 

STEVE UHRING, Mayor 
 
 
ATTEST: 
 
__________________________________ 
KELSEY PETTIJOHN, City Clerk 
 (seal) 
 
APPROVED AS TO FORM: 
 
__________________________________ 
TREVOR RUSIN, Interim City Attorney  
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