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Council Agenda Report 
 
 
To: Mayor Grisanti and the Honorable Members of the City Council 
 
Prepared by: Lisa Soghor, Assistant City Manager 
 
Approved by: Steve McClary, Interim City Manager 
 
Date prepared:  July 27, 2021    Meeting date: August 9, 2021 
 
Subject:  Woolsey Fire Fee Waiver Program Deadlines 
 
 
RECOMMENDED ACTION:  1) Discuss the existing deadlines in place for homeowners 
to be eligible to waive certain fees related to the rebuilding of structures that were damaged 
or destroyed by the Woolsey Fire on a property used as a primary residence; and 2) 
Provide direction to staff regarding any proposed revisions to the fee waiver program.  
 
FISCAL IMPACT:  To date, the City has waived or refunded approximately $4.80 million 
in fees associated with the Woolsey Fire. Staff estimates that the average amount of all 
fees for planning approval, building plan check and permits being waived is approximately 
$18,000 per property. 
 
At this time, the City has issued 314 planning verifications and 195 building permits for 
single family residences.  In total, 265 property owners have qualified for fee waivers. 
Currently 127 projects with fee waivers are in the building plan check process for which 
plan check fees have already been waived. If these projects pull their permits by the June 
30, 2022 deadline, the permit fees would then be waived for an estimated additional 
amount of $1.27 million. It is unknown how many more eligible planning and building 
permit applications will be submitted prior to the existing deadlines, and of those, how 
many would actually receive their building permits by the June 30, 2022 deadline to qualify 
for fee waivers. The Adopted Budget for Fiscal Year 2021-2022 includes sufficient funding 
for the consultant services required to assist all remaining Woolsey Fire property owners 
and is not reliant on revenue from permit fees. 
 
City staff monitors any changes in ownership prior to issuing certificates of occupancy. 
The City recovers fees previously waived for properties that have changed ownership 
since the time of the fire and are no longer eligible for the fee waiver program. The City 
has collected $36,000 to date.  
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WORK PLAN: This item was included as item 2a in the Adopted Work Plan for Fiscal Year 
2021-2022. 
 
DISCUSSION:  On June 24, 2019, the Council adopted Resolution No.19-30 waiving 
permit fees in Fiscal Year 2019-2020 for like-for-like and like-for-like plus 10% Woolsey 
Fire primary residence rebuilding. The Council also approved the refunding of any of these 
permit fees paid in Fiscal Year 2018-2019.  
 
On February 24, 2020, the Council adopted Resolution No. 20-10 to clarify and extend the 
fee waiver program. Resolution No. 20-10 established that all fees for the rebuilding of 
like-for-like and like-for-like plus 10% Woolsey Fire primary residence would be waived so 
long as the homeowner was in compliance with certain requirements namely that the 
application for fee waiver is received by June 30, 2020, all required Planning Department 
applications for the project are deemed complete by June 30, 2020, and all required 
building permits are pulled by December 30, 2020. 
 
In June 2020, in response to concerns raised from homeowners whose efforts to rebuild 
and meet the fee waiver deadlines have been negatively impacted by ongoing insurance 
claims, the COVID-19 pandemic and other circumstances beyond their control, Council 
directed staff to draft a resolution to extend the fee waiver deadlines by six months.  
 
On June 22, 2020, the Council adopted Resolution No. 20-32 to supersede and replace 
Resolution 20-10 to extend the fee waiver deadlines for eligible rebuild projects and clarify 
that all fees associated with post-approval revisions to the project’s Planning Department 
approval or building permit issuance will be charged in accordance the City’s Adopted Fee 
Schedule. 
 
On February 22, 2021, City Council directed staff to return with a resolution extending the 
fee waiver deadlines in Resolution No. 20-32 by one year. 
 
On March 22, 2021, the Council adopted Resolution No. 21-10 (Attachment No. 1) to 
supersede and replace Resolution 21-10. Resolution No. 21-10 extends the fee waiver 
deadlines for eligible rebuild projects as follows: 
 

• The application for waiver must be received by December 30, 2021. 
• All required Planning Department applications for the projects must be deemed 

complete by December 30, 2021. 
• All required building permits must be pulled by June 30, 2022. 

 
The fiscal impact of the fee waiver program was considered as part of the budget adoption 
process for Fiscal Year 2021-2022. On May 5, 2021, the City Council Administration and 
Finance Subcommittee reviewed the proposed budget and recommended that the Council 
revisit the deadlines associated with the fee waivers and possibly reduce them. On May 
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24, 2021, Council reviewed the proposed budget and did not provide direction to staff on 
the fee waivers.  
 
On June 28, 2021, the Council adopted the budget for Fiscal Year 2021-2022 which 
reflects the Council’s direction to waive rebuild fees through the entire fiscal year. Council 
also directed staff to examine whether it would be fiscally prudent to revise the deadlines 
for the fee waiver program.  
 
Staff has reviewed the program deadlines, the status of the program overall and the rebuild 
statistics to date. Certainly, curtailing the program earlier would require property owners 
to pay fees that are not currently anticipated to be received.  However, since March 2021, 
staff has been working with eligible homeowners to complete the building process within 
the timelines established in City Council Resolution No. 21-10. All this work has been 
predicated on the existing deadlines and to retract or tighten the deadlines at this time 
would make it difficult if not impractical for applicants to achieve. Based on the existing 
timelines, it would also be challenging for staff to advertise and notify all impacted 
residents of any changes to the December 30, 2021 planning approval deadline to have 
any significant revenue impact. 
 
At this time, staff is requesting direction from Council regarding the fee waiver program 
and any potential revisions to the previously established deadlines. 
 
ATTACHMENTS: City Council Resolution No. 21-10 
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