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Malibu Public Safety Commission
Regular Meeting Agenda

Wednesday, May 6, 2026

5:00 P.M.
City Hall — Multi-Purpose Room
23825 Stuart Ranch Road

Call to Order
Roll Call

Pledge of Allegiance

Approval of Agenda

Report on Posting of Agenda — April 30, 2026

1. Ceremonial / Presentations
A. Introduction of Code Enforcement Team
2. Written and Oral Communications from the Public and Commissioners
B. Communications from the Public concerning matters which are not on the agenda but for

which the Commission has subject matter jurisdiction. The Commission may not act on
these matters at this meeting.

C. Staff updates.

D. Commissioner reports, comments and inquiries.
3. Consent Calendar
A. Previously Discussed Items
None.

B. New Items

1. Approval of Minutes

Recommended Action: Approve minutes for the Public Safety Commission Regular
Meeting of July 2, 2025.
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4. Old Business
None.
5. New Business

A. Safety & Preparedness Fair 2026

Recommended Action: 1) Receive and file a report on the plans for the 2026 Safety and
Preparedness Fair; and 2) Provide input as appropriate.

Staff Contact: Emergency Services Coordinator Flores, 456-2489, ext. 237

B. Public Safety Agency Monthly Activity Report

Recommended Action: Discuss recent Public Safety Agency activities and receive and file
the monthly reports for March 2026 from the California Highway Patrol, the Los Angeles
County Fire Department’s Lifeguard Division, and the Los Angeles County Sheriff’s
Department.

Staff Contact: Public Safety Director Duefias, 456-2489, ext. 313

C. Homeless Services Monthly Report

Recommended Action: Discuss recent homeless services activities and receive and file the
monthly report for March 2026 from The People Concern.

Staff Contact: Senior Management Analyst Flores, 456-2489, ext. 236

D. Parking Enforcement Monthly Report

Recommended Action: Discuss recent parking enforcement activities and receive and file
the monthly report for March 2026 from the LAZ Parking Enforcement Team.

Staff Contact: Senior Management Analyst Flores, 456-2489, ext. 236

Adjournment

Future Meetings

Wednesday, June 3, 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room
Wednesday, July 1, 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room
Wednesday, August 5, 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room

Guide to the City Commission Proceedings

The Written Communication portion of the agenda is for members of the public to submit email correspondence to Recording
Secretary at PublicSafety@malibucity.org before the meeting begins.

The Oral Communication portion of the agenda is for members of the public to present items which are not listed on the agenda,
but are under the subject matter jurisdiction of the Commission. Although no action may be taken, the Commission and staff
will follow up, at an appropriate time, on those items needing response. Each speaker is limited to (3) three minutes. Time may
be surrendered by deferring one (1) minute to another in-person speaker, not to exceed a total of eight (8) minutes. The speaker
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wishing to defer time must be present when the item is heard and their form must be submitted with the speaker form for the
individual they are deferring time to. In order to be recognized and present an item, each speaker must complete and submit to
the Recording Secretary a Request to Speak form prior to the beginning of the item being announced by the Chair (forms are
available at the entrance to the meeting room). Speakers are taken in the order slips are submitted or hands are raised.

Items in Consent Calendar Section A have already been considered by the Commission at a previous meeting where the public
was invited to comment, after which a decision was made. These items are not subject to public discussion at this meeting
because the vote taken at the previous meeting was final. Resolutions concerning decisions made at previous meetings are for
the purpose of memorializing the decision to assure the accuracy of the findings, the prior vote, and any conditions imposed.

Items in Consent Calendar Section B have not been discussed previously by the Commission. If discussion is desired, an item
may be removed from the Consent Calendar for individual consideration. Commissioners may indicate a negative or abstaining
vote on any individual item by so declaring prior to the vote on the motion to adopt the entire Consent Calendar. Items excluded
from the Consent Calendar will be taken up by the Commission following the action on the Consent Calendar. The Commission
first will take up the items for which public speaker requests have been submitted. Public speakers shall follow the rules as set
forth under Oral Communication.

Items in Old Business are items which have appeared on previous agendas but have either been continued or tabled to this
meeting with no final action having been taken. Public comment shall follow the rules as set forth under Oral Communication.

Items in New Business are items which are appearing for the first time for formal action. Public comment shall follow the rules
as set forth under Oral Communication.

The Role of the Presiding Officer of the Commission, who shall be the Chair, shall be responsible for maintaining the order
and decorum of meetings. It shall be the duty of the presiding officer to ensure that these rules of procedure and decorum are
followed at all times. The presiding officer shall maintain control of communication between Commissioners, between the
Commission and the public, and chair each meeting in a fair and impartial manner. It shall be the duty of each Commissioner to
support the presiding officer in maintaining the order and decorum of Commission meetings.

Members of the Audience shall not engage in disorderly or boisterous conduct, including clapping, whistling, stamping of feet,
or other acts which disturb, disrupt, impede or otherwise disturb the orderly conduct of the Commission meeting. Persons
addressing the Commission shall not engage in disorderly conduct which disrupts, or otherwise impedes the orderly conduct or
Commission meetings. Any person who so disrupts a Commission meeting may, at the discretion of the presiding officer or a
majority of the Commission, be subject to ejection from that meeting.

Copies of the staff reports or other written documentation relating to each item of business described above are on file in the
Public Safety Department, Malibu City Hall, 23825 Stuart Ranch Road, Malibu, California and are available for public
inspection during regular office hours, which are 7:30 a.m. to 5:30 p.m., Monday through Thursday, and 7:30 a.m. to 4:30 p.m.,
Friday. Written materials distributed to the Commission within 72 hours of the Commission meeting are available for public
inspection immediately upon distribution (Government Code Section 54957.5(b)(2). Copies of staff reports and written materials
may be purchased for $0.10 per page. Pursuant to State law, this agenda was posted at least 72 hours prior to the meeting.

The City Hall phone number is (310) 456-2489. To contact City Hall using a telecommunication device for the deaf (TDD),
please call (800) 735-2929 and a California Relay Service operator will assist you. In compliance with the Americans with
Disabilities Act, if you need special assistance to participate in this meeting, please contact Yolanda Bundy, Community
Development Director, at (310) 456-2489, ext. 229. Notification 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. [28 CFR 35.102-35.104 ADD Title 11].

Requests to show an audio or video presentation during a Commission meeting should be directed to the Recording Secretary at
PublicSafety@malibucity.org. Material must be submitted by 12:00 p.m. on the meeting day.

[ hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted in
accordance with the applicable legal requirements. Regular and Adjourned Regular meeting agendas may be amended up to 72

hours in advance of the meeting. Dated this 30" day of April 2026, at 5:30 p.m.

Noah Tyler Tt abbay, dmlm trative Assistant
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Public Safety
Commission Meeting
05-06-26

Item
3.B.1.

Public Safety Commission
Agenda Report

To: Chair Spiegel and Members of the Public Safety Commission
Prepared by: Noah Tyler U. Tabbay, Administrative Assistant

Approved by: Susan Duefas, Public Safety Director

Date Prepared:  April 27, 2026 Meeting Date: May 6, 2026

Subject: Approval of Minutes

RECOMMENDED ACTION:  Approve minutes for the Public Safety Commission
Regular Meeting of July 2, 2025.

DISCUSSION: Staff have prepared draft minutes for the Public Safety Commission for
their July 2, 2025 Regular Meeting, and hereby submits the minutes to the Commission
for approval.

ATTACHMENTS: Draft July 2, 2025 Public Safety Commission Regular Meeting Minutes

Page 1 of 1
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MINUTES
MALIBU PUBLIC SAFETY COMMISSION
REGULAR MEETING
JULY 2, 2025
MALIBU CITY HALL - MULTI-PURPOSE ROOM
5:00 P.M.

CALL TO ORDER
Chair Spiegel called the meeting to order at 5:02 p.m.
ROLL CALL

The following persons were recorded in attendance by the Recording Secretary:

PRESENT: Chair Joshua Spiegel, Commissioners Alexis Aria, Chris Frost, and Keegan
Gibbs, and Ex Officio Member Woodworth (entered at 5:07 p.m.).

ABSENT: Vice Chair Brian Merrick.

ALSO PRESENT:  Councilmember Haylynn Conrad, Malibu City Council; Susan Duedas,
Public Safety Director; Robert Duboux, Public Works Director; Travis Hart, Deputy Public
Works Director; Sarah Flores, Emergency Services Coordinator; Luis Flores, Public Safety
Coordinator; Gabriel Etcheverry, Fire Safety Liaison; Noah Tyler Tabbay, Administrative
Assistant; Sergeant Christopher Soderlund, Los Angeles County Sheriff’s Department; Assistant
Fire Chief Drew Smith, Los Angeles County Fire Department; Mark Russo, Malibu Volunteers
on Patrol Team Leader.

PLEDGE OF ALLEGIANCE
Councilmember Haylynn Conrad led the Pledge of Allegiance.
APPROVAL OF AGENDA
MOTION Commissioner Frost moved, and Commissioner Aria seconded a motion to approve the
agenda. The question was called, and the motion carried 4-0 with Vice Chair Merrick
absent.

REPORT ON POSTING OF AGENDA

Administrative Assistant Tabbay reported that the agenda for the meeting was properly posted
on June 26, 2025.

ITEM 1 CEREMONIAL / PRESENTATIONS
None.
ITEM 2.A. PUBLIC COMMENTS

Anne Komarovsk requested Commissioner Frost to recuse himself due to his online
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ITEM 2.B.

ITEM 2.C.

comments made on the Nextdoor platform.
STAFF COMMENTS

Public Safety Director Duenas stated that they have recently completed an agreement
with California Office of Traffic Safety (OTS) for a grant to do some DUI checkpoints
and traffic saturation. She stated that Public Works Deputy Director Travis Hart notified
her that the new VOP vehicles are scheduled to arrive any day now. She also stated that
the Covered 6 Security contract was extended until September 16 and a review of services
will occur at the August Public Safety Commission meeting. She added that they have
opened a Request for Proposals (RFP) for a contractor to assist with updated the City’s
evacuation plans.

Emergency Services Coordinator Flores stated that they have been working with Witt
O’Briens for After-Action Review of Franklin and Palisades Fires and has been meeting
with City staff, volunteer groups, and partner agencies, including input from the
community. She stated that Malibu CERT is restocking the City’s Disaster Supply Bins
due to supplies being passed out during recent incidents. Still planning the Safety &
Preparedness Fair scheduled for Saturday, September 6 from 11 a.m. to 5 p.m. She added
that it will look like the previous year but with a few more additions.

Ex Officio Member Woodworth entered the meeting at 5:07 p.m.

Public Safety Coordinator Flores stated that 129 vehicles were towed at the temporary
impound yard. He added that there are 2 new Parking Enforcement Officers who are
bringing to onboard with the Team. He stated that the year-round temporary impound
yard is scheduled for a City Council presentation during their July 14 meeting.

Fire Safety Liaison Etcheverry provided an update to the Live Fuel Moisture test results
from the LA County Fire Department’s Forestry Division. He stated that they tested it to
be 88%, which is down from last year and under that historical data average. He stated
that he is installing blue dot fire hydrant markers on private roads based on requests and
that he pushed out public messaging for requests to place markers. He adds that he has
already placed about 90 markers so far.

COMMISSIONER COMMENTS

Commissioner Gibbs inquired if the After-Action Report is open for Community Brigade
members to comment on.

Public Safety Director Duefias stated that it is mainly internal as it relates to City
emergency operations.

Ex Officio Member Woodworth inquired if it is just internal for the City’s Emergency
Operations Center and expressed interest in joining the After-Action Report if it does not
fall outside of the scope of the Report.
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Emergency Services Coordinator Flores stated that it is more internal with City
volunteers, but she added that they are open to schedule some time with Community
Brigade members to provide input into the Report.

Commissioner Aria asked Fire Safety Liaison Etcheverry about the wetland property and
the palm trees located on that property since those trees were ablaze in the recent fires.

Fire Safety Liaison Etcheverry stated that it is an environmentally sensitive area and the
City cannot do anything on that property. He also added that they had just finished a tree
grant and were willing to pay for more tree removal but are not allowed to do so, therefore,
no progress was made.

Commissioner Aria inquired if the City receives any air quality reports either monthly or
quarterly, especially for the burned areas regarding asbestos or chemicals in the air.

Fire Safety Liaison Etcheverry stated that he is unsure but mentioned that he used to
utilize South Coast Monitoring for the information but is uncertain if the reports are
current.

Commissioner Aria inquired if the unburned areas were ready to prevent fires by either
burhs clearances, brush clearing goats, or other means of protecting those areas. She also
asked how chimneys are constructed and why chimneys are always standing after fires.

Fire Safety Liaison Etcheverry stated that chimneys stay standing depending on the mix
of the mortar and added that bricks are hard to burn.

Commissioner Aria asked Public Safety Director Duenas if it would it be possible to
agendize statistics the number of lives lost on Malibu Canyon road from the past to 10-
20 years. She also inquired to see if it were possible to install Angel Tires on the Cross-
section of Civic Center Way and Malibu Canyon Road.

Public Safety Director Duefias stated that she believes that it is something that has to
come from the City Council. She added that the City has already have a long list of
projects so directions would have to come from the City Council to make movement on
that. She recommended Commissioner Aria to speak to the Councilmember who
appointed her.

Commissioner Frost expressed concerns regarding the battery backup of power in Malibu
West. He states that there are no power and battery backups did not work. He added that
the traffic lights were blinking or out completely and that it was during the day but worse
at night since individuals cannot see the lights or stoplights. He suggests that this is
something that Public Works has to get with Caltrans to discuss.

Public Safety Director Duefias stated that Interim City Manager Candance Bond has
stated that she is going to have a meeting with Caltrans.



Malibu Public Safety Commission
Regular Meeting
Minutes of July 2, 2025

Page 4 of 10

Commissioner Frost added that Southern California Edison’s (SCE) system is prone to
shutting down sooner and that the City cannot rely on their website or their people.

Chair Spiegel stated that there was a pretty good handle on generators powering the lights
right when a Public Safety Power Shutoff (PSPS) happened due to the Red Flag event
with generators being staged prior to shut off. He adds that there is a 6-hour lead time
with Caltrans to respond to down traffic lights and recommends that something needs to
be done about it. He adds that he is willing to reach out to Interim City Manager Bond
regarding this if the Commission is okay with it.

Public Safety Director Duefias stated that she will make sure to let Chair Spiegel know
when they get together and added that the City’s Public Works Department would stage
the generators ahead of time of a PSPS.

Chair Spiegel asked Public Safety Director Duefias where they City is with implementing
the speed cameras.

Public Safety Director Duenas stated that the Use Policy and Impact Report is currently
undergoing public review and will be at the City Council at their August 11" Regular
Meeting. She added that after the approval, then it would greenlight Public Works to
purchase the speed cameras.

Chair Spiegel asked Public Safety Director Duefias on how we gently tell the State to do
their job regarding brush clearance.

Public Safety Director Duefias stated that they are working on a plan to work together
with the Mountains and Recreation Conservation Authority (MRCA) to create fire breaks
in the brush.

Chair Spiegel wants to receive a consensus regarding the Conditional Use Permit for the
radio repeater for the Sheriff’s Sub-Station at the Santa Monica College, Malibu campus.
He stated that this has come up before the City Council as an appeal and intends to speak
on this issue as an individual but wants to see if the Commission would like to speak on
the item as a Commission instead of speaking as individuals.

Public Safety Director Duefias states that this discussion may need to be agendized for
the Commission to act on this topic.

Administrative Assistant Tabbay recommends having this topic as an agendized item for
the Commission to act on or make any decisions.

Ex Officio Member Woodworth mentioned that SCE stated that there will be a significant
increase in PSPS due to and increase their numbers of weather stations and monitoring
areas and recommended to be prepared for various PSPS in the area. He added that he
spoke to SCE regarding their relationship with the cell phone towers in the area and how
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long those towers are supposed to stay up after a PSPS. He stated that they do not interface
too much with the cell phone towers but added that the cellular networks are the ones
responsible for keeping those towers up and running.

ITEM 3 CONSENT CALENDAR
Chair Spiegel opened the floor to public comment on the Consent Calendar.

Ryan Embree provided public comment on Item No. 1.1.

As there were no other speakers present, Chair Spiegel returned the matter to the table for
discussion.

RECOMMENDATION Staff recommends postponing the Consent Calendar to a future meeting
due to no staff report.

CONSENSUS By consensus, the Commission agrees to the recommendation made by staff to
postpone the Consent Calendar to a future meeting.

The Consent Calendar consisted of the following items:
A. Previously Discussed Items

None.
B. New Items
1. Approval of Minutes — September 4, 2024

Recommended Action: Approve minutes for the Public Safety Commission
Regular Meeting of September 4, 2024.

2. Approval of Minutes — December 4, 2024
Recommended Action: Approve minutes for the Public Safety Commission
Regular Meeting of December 4, 2024.

ITEM 4 OLD BUSINESS
None.
ITEM 5 NEW BUSINESS

A. Measure A Replacement of Measure H in Los Angeles County

Recommended Action: Receive and file a report on LA County Measure A and its
impact on the City of Malibu.

Public Safety Coordinator Flores presented the staff report.

Chair Spiegel opened the floor to public comments. As there were no speakers
present, Chair Spiegel returned the matter to the table for discussion.
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Commissioner Aria asked Public Safety Coordinator Flores if the Outreach team can
conduct 5150 holds.

Public Safety Coordinator Flores stated that the Outreach team cannot conduct 5150
holds and only Law Enforcement or licensed individuals can conduct 5150 holds.

Commissioner Frost stated that the unincorporated portions of the County receive a
big chunk of Measure A, but the City receives only through the Council of
Governments (COGQG).

Public Safety Agency Monthly Activity Report

Recommended Action: Discuss recent Public Safety Agency activities and receive
and file the monthly activity reports for May 2025 from the California Highway
Patrol, LA County Fire Department, LA County Fire’s Lifeguard Division, and LA
County Sheriff’s Department.

Sgt. Soderlund reported that on the 19™ of June, there was an attempted robbery at
one of the businesses by a transient and the individual assaulted the business owners.
He added that a VOP unit overhead the call broadcast and were able to observe the
suspect in the Malibu Lagoon and alerted deputies. He stated that the suspect was
apprehended by Deputies. Sgt. Soderlund reports that on the 15 of June, there was
an attempted murder by Tower 5 on the beach by two homeless individuals who had
got into an argument. He adds that Beach Team were currently deployed and were
dispatched to the incident and apprehended the suspect. He adds that the victim was
not severely injured and gave kudos to the Beach Team. Sgt. Soderlund reports that
today, July 2, there was a traffic collision on Decker Canyon Rd. He stated that it
was between an off the highway vehicle versus another vehicle and the vehicle went
over the cliff. Sgt. Soderlund stated that they found solo occupant in the vehicle that
went over the cliff and was found ejected and later pronounced deceased on scene
with the next of kin notification still pending and cannot comment further.

Commissioner Gibbs inquired if the accident occurred within City limits.

Sgt. Soderlund confirmed that it was within City limits. Sgt. Soderlund continued his
report with the 4™ of July Point Dume parade. He stated that the VOP Team and
Malibu CERT are involved along with the Beach Team being deployed with extra

deputies on ATVs and motorcycles.

Commissioner Gibbs inquired about the augmentation with the LA County Sheriff’s
Department due to station Deputy shortages.

Public Safety Director Duefias stated that it is a budget item and that the City is only
charged for what Deputies are used for.

Commissioner Frost asked Sgt. Soderlund if the Beach Team is fully staffed.
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Sgt. Soderlund stated that they are almost fully staffed for the most part with July 4%
being fully staffed.

Malibu VOP Team Leader Russo reported that they have a new VOP team member
who came from the Los Angeles Police Department. He added that this would be their
third LAPD-related volunteer in this past year.

Commissioner Gibbs inquired how many individuals are on the VOP team and if there
are plans to train all of them.

Malibu VOP Team Leader Russo stated that they have a total of 23 members and that
they intend on training all of them, if not at least 20 members, and added that they
have recently went through some bleeding and tourniquet training. Russo provided
an update on their VOP vehicle fleet and stated that the third vehicle is currently in
the process but has two beautiful new units ready to go for deployment. He added that
summer is here and would love to get the vehicles out on the roads. Russo also added
that the team is seeing crowds on Point Dume in numbers and added that the LA
County Beaches & Harbors Department closes the gate at Westward Beach at night,
which is a big plus, he added. Russo stated that the 26" Annual Point Dume
Community Parade is taking place on Friday and if working in conjunction with
Malibu CERT. He added that LA County Sheriff’s Department resources are
currently depleted due to the demonstrations happening in Downtown Los Angeles.

Assistant Fire Chief Smith reported that all 4 fire stations within the City are doing
great and added that he is still on the hunt to replace Fire Station 88’s current location.
He added that they are targeting to have Truck services in Fire Station 70 hopefully
in the next month. He stated that it would be a hand-me-down Ladder Truck or Quint
due to new apparatuses in fleet coming in. He complemented Fire Safety Liaison
Etcheverry’s comments on the Life Fuel moisture report and added that he has a hand
in the report working with meteorologists. He added that the live fuels are historically
lower than before but is not a big piece in fire scenarios. Chief Smith states that the
Santa Monica mountains split between 101 side and coastal side and everything relies
on fine fuel moisture contents. He adds that the live fuel moisture is on soil saturation.
He stated that there may be relative risk for the area of the US Highway 101 corridor
to Las Virgenes and that it could have a fast rate of spread. Chief Smith added that he
hasn’t seen fires since the 1996 fires. He adds that Arson Watch and VOPs work with
LASD to patrol the primary targeted areas with activity, specially making sure that
fireworks are not lit up due to them being illegal in the area. He emphasizes the need
to let individuals know of which evacuation zone they reside in.

Chair Spiegel opened the floor to public comment.
Speakers: Ryan Embree, Anne Komarovsk.

As there were no other speakers present, Chair Spiegel returned the matter to the table
for discussion.
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Commissioner Aria asked Assistant Fire Chief Smith to educate her on an area of land
that involves palm trees not being able to be taken out and the risks associated with
it, especially being a fire hazard with flames.

Assistant Fire Chief Smith stated that palm trees could be a problem if they are not
maintained.

Commissioner Aria commented that flames touched a building on Civic Center Way
and was impressed on how quickly the LA County Fire Department was able to knock
down the fire on the Smith property. She asked Chief Smith if there were any solutions
to prevent fires, especially in environments that are prone to fires and illegal fireworks
being set off.

Assistant Fire Chief Smith stated that he needs to find out what the opposition is and
why and added that if they have the legal ability to do it, they will do it. He added a
suggestion to have signs with what zones they are in along the highway and corridors.
Chief Smith states that this is especially helpful for visitors to know what Zone they
are in, even having a QR Code to identify where they are.

Public Safety Director Duefias added to Chief Smith’s remarks stating that they are
currently looking what to start with, especially the possibility of zone signs on the

Beacon Boxes.

Chair Spiegel asked Malibu VOP Team Leader Russo and Sgt. Soderlund if they are
aware of a recent golf cart crash on Grayfox Street and if they have seen the footage?

Sgt. Soderlund stated that he had only seen a still picture of the incident, not footage.
Chair Spiegel stated that messaging is not getting out there and added that any lifted
carts are prone to falling over. He expressed the need to educate people about the risks

of golf carts.

Sgt. Soderlund stated that golf carts must have registration and insurance, and the golf
cart operator must have license and can only go to the 35mph speed limit or less.

Chair Spiegel wants and urges individuals to wear seatbelts when operating a golf
cart.

Homeless Services Monthly Report

Recommended Action: Discuss recent homeless services activities and receive and
file the monthly report for May 2025 from The People Concern.

Public Safety Coordinator Flores presented the staff report.
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Chair Spiegel opened the floor to public comment.
Speakers: Anne Komarovsk.

As there were no other speakers present, Chair Spiegel returned the matter to the table
for discussion.

Chair Spiegel praised the Outreach team for doing a great job and made a comment
that it is money well spent.

Commissioner Frost extended a thank you to the Outreach team for their work.

. Parking Enforcement Monthly Report

Recommended Action: Discuss recent parking enforcement activities and receive and
file the monthly report for May 2025 from the LAZ Parking Enforcement Team.

Public Safety Coordinator Flores presented the staff report.
Chair Spiegel opened the floor to public comment.
Speakers: Anne Komarovsk, Ryan Embree.

As there were no other speakers present, Chair Spiegel returned the matter to the table
for discussion.

Commissioner Aria asked Ryan Ambree to clarify the Fire Development Fee.

Ryan E. stated that it is a development fee that is about $1 per square foot on new
construction.

Commissioner Frost inquired about the Warning Status statistics listed on the Parking
Enforcement Monthly Report and if those were connected to citation appeals or a
different statistic.

Public Safety Coordinator Flores clarified that the yes and no columns indicate
whether the vehicle received a citation or a warning, adding that it is not related to
citation appeals.
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ADJOURNMENT

Chair Spiegel adjourned the meeting at 6:18 p.m.

Approved and adopted by the Public Safety
Commission of the City of Malibu on May 6, 2026.

JOSHUA SPIEGEL, Chair

ATTEST:

NOAH TYLER U. TABBAY, Recording Secretary



Public Safety
Commission Meeting
05-06-26

Item
5.A.

Public Safety Commission
Agenda Report

To: Chair Spiegel and the Members of the Public Safety Commission
Prepared by: Sarah Flores, Emergency Services Coordinator

Approved by: Susan Duefas, Public Safety Director

Date prepared:  April 28, 2026 Meeting date: May 6, 2026

Subject: Safety & Preparedness Fair 2026

RECOMMENDED ACTION: 1) Receive and file a report on the plans for the 2026 Safety
and Preparedness Fair; and 2) Provide input as appropriate.

DISCUSSION: Over the last seven years, the City of Malibu has hosted its annual Safety
and Preparedness Fair during the month of September, the National Preparedness Month.
The event has been an important and valued community event that has helped residents
prepare for wildfires, earthquakes, floods, and other disasters. The event has grown into
a large outdoor fair with vendor booths, live demonstrations, training opportunities,
community discussions, interactive activities, food vendors and entertainment highlighting
the importance of disaster preparedness. Although the event has become very successful,
it has also grown in cost.

Due to citywide budgetary impacts of the Palisades Fire, the City has needed to evaluate
all current and future expenditures and look for items that could be reduced or eliminated.
To comply with this need while also needing to continue offering preparedness resources,
staff have made the decision to transition the annual Safety and Preparedness Fair into a
smaller indoor event this year. This year’s event will be held on Saturday, September 26,
2026, from 11:00 AM — 3:00 PM in the Multi-Purpose Room at City Hall and will focus
more on preparedness education and resource information all while maintaining a cost-
effective environment.

ATTACHMENTS: None
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Item
5.B.

Public Safety Commission
Agenda Report

To: Chair Spiegel and Members of the Public Safety Commission
Approved by: Susan Duenfas, Public Safety Director
Date Prepared:  April 27, 2026 Meeting Date: May 6, 2026

Subiject: Public Safety Agency Monthly Activity Report

RECOMMENDED ACTION: Discuss recent Public Safety Agency activities and receive
and file the monthly reports for March 2026 from the California Highway Patrol, the Los
Angeles County Fire Department’s Lifeguard Division, and the Los Angeles County
Sheriff's Department.

DISCUSSION: The City contracts with the County of Los Angeles for public safety
services, including Sheriff, Fire, and Lifeguard services. The City also contracts with the
California Highway Patrol for traffic enforcement. The monthly reports summarizing the
agencies’ services and activities for the month of March 2026 are attached.

At the time of posting, the monthly report for March 2026 from the Los Angeles County
Fire Department was not received. This report will be included in the next Regular Meeting
of the Public Safety Commission.

ATTACHMENTS:
1. California Highway Patrol’'s Enforcement Report — March 2026
2. County of Los Angeles Fire Department’s Lifeguard Division’s Monthly Activity
Report — March 2026
3. County of Los Angeles Sheriffs Department’s Year-to-Date Crime Statistic
Comparisons for the City of Malibu — March 2026

Page 1 of 1
Agenda ltem # 5.B.



California Highway Patrol
Malibu Task Force

MARCH 1, 2026 — MARCH 31, 2026 ENFORCEMENT REPORT

Violation Number of Citations Year to Date

Speeding citations 188 486
Speeding in excess of 100 MPH 1 5

Reckless driving 0 0

Unsafe turn or lane change 6 12
Following too close 5 14
Distracted driving 113 244
Seatbelt violations 31 59
Equipment violation citations 149 417
All other citations 16 44

TOTAL: 509 1281



3/1/2026 - 3/31/2026

Number of Days
for which we

Area: have reports Attd. Prevs Ords EVR Meds Rescues

Northern
NSH/Day 31 1,700 1,029 347 85 26 32 32100 NSH/Day
NSH/Night 31 25,700 91 66 11 32200 NSH/Nigh
33-1 29 187,900 2,155 895 47 81 26 32320 33-1
COR 22 45,900 1,405 740 24 2 32330 COR
33-2 31 144,300 3,560 1,405 57 52 41 32340 33-2
NIC 13 10,750 195 101 4 9 32350 NIC
34-1 31 281,000 5,825 2,155 17 56 188 32400 34-1
34-2 31 172,000 3,860 1,117 64 50 72 33420 34-2

Northern 869,250 18,120 6,826 385 298 361

Grand Total: 869,250 18,120 6,826 385 298 361



CouNTY OF LOS ANGELES

RoBeERT G. LUNA, SHERIFF

Joseph Irvin, City Manager
City of Malibu

23825 Stuart Ranch Road
Malibu, California 90265

Dear Mr. Irvin:
Attached are the year-to-date statistics for Malibu through March 2026.

Noteworthy incidents

e A DUI arrest occurred on March 7, 2026, at PCH/Corral Canyon at 0623
hours.

e A DUI arrest occurred on March 10, 2026, at PCH at 0045 hour.

e Two suspects were arrested for felony vandalism on March 10, 2026, at
20928 Pacific Coast Hwy.

e On March 11, 20286, a residential burglary occurred in the 3200 blk of
Rambla Pacifico at 0730 hours. Suspects were arrested at the location
on March 16, 2026.

e On March 12, 2026, a DUT arrest occurred at PCH/Guernsey Avenue at
1830 hours.

e An executive driver was approached at gunpoint while arriving at the
6300 blk of Kanan Dume Road at 0700 hours on March 14, 2026. The
suspect forced the driver into the passenger seat, drove him to Morning
View Drive/Meritt Avenue and demanded cash for him. The suspect fled
the location in a secondary vehicle in an unknown direction.

e On March 16, 2026, a female transient form Inglewood was arrested for
arson after starting a fire in a trash can inside a hotel room at 22541
Pacific Coast Hwy.

e Two suspects were arrested on March 18, 2026, for a residential
burglary which occurred in the 20000 blk of Big Rock Drive.

e On March 20, 2026, a female transient was arrested for residential
burglary on Malibu Colony Drive at 1330 hours.

Attachments

Crime Statistics

Transparency Report

Juvenile Intervention Team Report
Arrest Statistics

211 WEST TEMPLE STREET, Los ANGELES, CALIFORNIA 90012

— Since 1850 —>



Page 2
Sincerely,

ROBERT G. LUNA, SHERIFF

Dustin A. Carr, Captain
Malibu/Lost Hills Sheriff’s Station



CRIME STATISTICS — MALIBU/MARCH 2026

2021 2025 2026 o
Part | Crimes He\p(xT)ged RE-II;%TF?TLED Re\gged RE-IE’OOTI;:A“}_ED HEPYOTF?TED % (?H\;?VGE. % (;H\E\T\JGE
Incidents | |NcipenTs | Incidents | \NcipenTs | MAR | INCIDENTS | 2026/2021 2026/2025
2021 2025 So .
Homicide 0 1 0 0 0 0 NC NC
Rape 1 8 0 4 1 1 0% NC
Agg. Assault 5 46 10 45 5 10 100% 0.0%
Domestic 1 1 5 1 1 0% 0.0%
Robbery Total 3 15 2 9 1 3 0% 50.0%
Weapon 1 8 2 5 1 1 0% -50.0%
Strong-Arm 2 7 0 4 0 2 0% NC
Burglary Total 10 42 17 61 7 13 30% -23.5%
Residential 7 28 11 43 7 11 57% 0.0%
Business 3 14 6 18 0 2 -33% -66.7%
Larceny Theft 79 293 22 137 16 33 -58% 50.0%
Grand Theft ($950+) 13 54 10 40 6 11 -15% 10.0%
Vehicle Burglary 28 116 2 32 4 5 -82% 150.0%
Unlocked Vehicle 17 54 1 16 1 1 -94% 0.0%
From Locker 0 0 0 0 0 0 NC NC
From Boat 0 0 0 0 0 0 NC NC
From Aircraft 0 0 0 0 0 0 NC NC
Petty Theft 21 69 9 49 5 16 -24% 77.8%
Grand Theft Auto 14 53 1 7 1 4 -71% 300.0%
Arson 0 9 0 0 1 1 NC NC
Total Part | Crimes 112 467 52 263 32 65 -42% 25.0%
Domestic Violence Misdemeanor 10 31 5 23 1 3 -70% -40.0%




City of Malibu
Sheriff’s March 2026 Overview

2025-2026 Cost Summary

Refer to the signed SH-AD 575 for deployment, current cost and estimated charges.

Service Compliance Levels

Fiscal Year to Monthly YTD Monthly YTD Monthly YTD
Date
Sworn Minutes Motor Minutes 27,350 241,736 Civilian Minutes 1,914 48,353
Scheduled 269,363 2,386,056 Scheduled Scheduled
Sworn Minutes Motor Minutes 36,794 239,615 Civilian Minutes 2,121 42 825
Provided 2315319 el Provided Provided

0, 0, wili 0, 0,
Sworn 107.91% | 101.36% Motor 134.53% 99.12% Civilian 110.78% 88.23%

Compliance Rate

Compliance Rate

Compliance Rate

Monthly Average Response Times/ Arrest & Report Activity

Emergent Calls Priority Calls Routine Calls
Response Time (Minutes) 8.7 17.5 36.9
Station Avg. Response Time 7.7 13.2 34.0
County Avg. Response Time 10.9 21.9 62.3
Number of Calls for Service 58 109 368

Arrests Reports

Arrest & Reports Totals 41 150
Non-Revocable Parole Arrest 0
Number of Monthly Service Complaints 0
Number of Monthly Personnel Complaints 0
Number of Monthly Commendations 2
Number of Monthly Public Comment Reports 2

Number of Public Contacts (calls & obs.)

(554 & 1,386) 1,940

Number of Comment Reports to Contact Ratio

0.0010

YTD Totals - Public Comment Reports

4

YTD Totals - Public Contacts (calls & obs.)

(4,407 & 11,146) 15,553

YTD Totals - Comment Reports to Contact Ratio

0.0002

Service Complaints - Based on issues with Department policy and procedures, laws, and not employee

conduct

Personnel Complaints - Based on employee conduct




" Los Angeles County
. Sheriff's Department

Malibu / Lost Hills Station

City of Malibu
Consolidated Contract City Monthly Traffic Report
March 2026
COLLISION SUMMARY* This Month || Month Year Total Total Prior Change
Prior YTD YTD +/-
Total Collisions - Excluding Private Property 28 8 62 29 +33
Fatal Collisions 0 0 1 0 +1
Injury Collisions 5 2 17 11 +6
Property Collisions 23 6 44 18 +26
Private Property Collisions 6 1 12 4 +8
DUI Collisions with Injuries 1 0 1 0 +1
DUI Collisions with Property Damage 1 0 1 0 +1
Total Pedestrian Collisions 0 0 1 0 +1
Pedestrians Killed 0 0 1 0 +1
Pedestrians Injured 0 0 0 0 0
Total Hit & Run Collisions 10 2 16 7 +9
Hit & Run Fatalities 0 0 0 0 0
Hit & Run Injuries 0 0 0 0 0
Hit & Run Property Only 10 2 16 7 +9
CITATION SUMMARY* This Month || Month Year Total Total Prior Change
Prior YTD YTD +/-
Traffic Total 4804 3609 13470 5964 +7506
Hazardous Violations 100 238 1220 678 +542
Non-Hazardous Violations 45 150 156 441 -285
Parking Violations 4656 3220 12084 4843 +7241
DUI Arrests 3 1 10 2 +8

*Collision Summary and Citation Summary does not reflect all collisions and citations which were not entered into the database.




Los Angeles County Sheriff's Department

Lost Hills Station

Traffic Analysis Report
4/12/2026 City of MALIBU

Date Range Reported: 3/1/2026 to 3/31/2026 This Period Year-to-Date

Total Collisions 29 68
Total Collisions Involving Fatality 0 1
Total Collisions Involving Injury 6 21
Total Collisions Involving Property Damage 23 46
Total Fatalities 0 1
Total Injuries 10 31
Total DUI Collisions 2 3
DUI Collisions Involving Fatality 0 0
DUI Collisions Involving Injury 1 1
DUI Collisions Involving Property Damage 1 2
Total DUI Fatalities 0 0
Total DUI Injuries 2 2
DUI Arrests 3 10
Total Non-DUI Collisions 27 65
Non-DUI Collisions Involving Fatalities 1
Non-DUI Collisions Involving Injuries 20
Non-DUI Collisions Involving Property Damage 22 44
Total Non-DUI Fatalities 1
Total Non-DUI Injuries 29
Private Property Collisions 6 13
Total Bicycle Collisions 0 1
Total Pedestrian Collisions 1 2
Total Citations 145 1410
Hazardous Citations 100 1253
Non-Hazardous Citations 45 157
Seat Belt Citations 2
Child Restraint Citations 0
Traffic Enforcement Index 17.2 57.4
Traffic Collision Index 3.8 271
DUI Index 3.0 10.0
Safety Restraint Index 0.01 0.00

Most Frequent Primary Collision Factor

Improper Turning

Unsafe Speed

22350: UNSAFE SPEED 22350: UNSAFE SPEED

Most Frequently Cited Violation

Footnotes:
Traffic Enforcement Index Haz Citations + DUI Arrests / Fatal & Injury Collisions (20:1)
Traffic Collision Index Non-Injury Collisions / Fatal + Injury Collisions (2.5:1)
DUI Index DUI Arrests / DUI Fatal + Inury Collisions (10:1)
Safety Restraint Index Seat Belt + Child Restraint Citations / Haz + Non-Haz Citations



Los Angeles County Sheriff's Department
Lost Hills Station

Monthly Traffic Safety Management Report

City of MALIBU
Date Range Reported: 3/1/2026 to 3/31/2026

Total No. of Collisions: 28 Injury: 5 Non-Injury: 23 Fatal: 0 Private Property: 6

Total No. of Citations: 145 Hazardous Cites: 100 Non-Hazardous Cites: 45

Collisions by Reporting Districts

Reporting District No. Location
1010
1 at Decker Rd and Pacific Coast Hwy
1012
6 at Separate Locations
1013
3 at Separate Locations
1014
3 at Corral Canyon Rd and Pacific Coast Hwy
1015
3 at Pacific Coast Hwy and Webb Wy
7 at Separate Locations
1016
2 at Carbon Canyon Rd and Pacific Coast Hwy
1 at Pacific Coast Hwy and Sweetwater Canyon Rd
1017
1 at 19728 Pacific Coast Highway and Big Rock Dr
1087

1 at 23050 Pacific Coast Hwy and Serra Rd

Collision Occurred Most Frequently On:

Street Name Number of Collisions
Pacific Coast Hwy 14
3 at Corral Canyon Rd
3 at Webb Wy
2 at Carbon Canyon Rd
6 at at Separate Locations
State Route 1 2
2 at at Separate Locations
19728 Pacific Coast Highway 1

1 at Big Rock Dr



23050 Pacific Coast Hwy

1 at SerraRd
Cliffside Dr

1 at Birdview Av
Harvester Rd

1 at Filaree Heights Av
Pacific Coast Hwy, Malibu Ca

1 at Morning View Drive
Winding Wy W

1 at Pacific Coast Hwy

Primary Collision Factors:

Number of Collisions

Violations Description

- Not Stated

22107 Unsafe Turning Movement

22350 Unsafe Speed

23152A

21703 Following Too Closely

22350 cve

22107 C.V.

22106 Unsafe Start Or Backing

21658(a) Lane Straddling; Unsafe Lane Change
21651(b) Driving The Wrong Way On A Divided Highway
21461(a) Obey Traffic Control Sign

20002(a) Hit-Run Property Damage

@

2w = S NN WO

Violations Most Frequently Cited:

Number of Citations

Violations Description

22350 Unsafe Speed

4000(a)(1) Vehicle Registration Required

12500(a) Unlicensed Driver

38300 Off-Highway Vehicle, Disobey Signs

26708(a)(

22349(a) Speeding, Excess Of 65 Mph

21453(a) Red Signal; Failure To Stop

16028(a) Proof Of Financial Liability-Traffic Accident
21461(a) Obey Traffic Control Sign

22450(a) Failure To Stop For Posted Stop Sign
23123.5(a) Texting While Driving

23123(a) Using Wireless Hand Held Phone While Driving
26710 Defective Windshield & Rear Windows

4462.5 Evidence Of Registration, Intent To Avoid Fees

12951(a)

Drivers License, Not In Possession

46
34
20
13
10
8
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14601.1(a)
14601.2(a)
23103(a)
24252(a)
27315(d)(
11362.3(a)
20002(a)
21461A
21651(a)
21659
21755(a)
21804(a)
22100.5
22101(d)
22109
22362
23111
24400(a)
24603(a)
24603(b)
5200A
5201(a)

Driving With Suspended License
Driving With Suspended License, Dui
Reckless Driving

Maintain Required Lighting

Hit-Run Property Damage

Driving Over, Upon, Or Across Dividing Section
Three Lane Highway; Driving In Far Left Lane
Unsafe Passing On Right

Failure To Yield Exiting Private Property Or Alley
U-Turn From Left Lane

Req'd Or Prohibited Turn; Fail To Obey Sign
Stopping Suddenly Without Signaling

Unsafe Speed In A Construction Zome

Lighted Substances On;through On Highway
Equipped With Headlamps, Height 22" To 54"
Stoplamps: One Required On All Vehicles
Stoplamps 2 Required (Mfr Post 1957)

License Plates, Securely Attached And Visible

L P € S ., CEI A SR L o L~ JRE e G, SIS SR SR T G SRR S G A O TR 0 N b JE ()

Collisions Involving Pedestrians: 1

Collisions Involving Bicyclists: 0




Los Angeles County Sheriff's Department
Lost Hills Station

Monthly Traffic Collision Report

4/12/2026 City of MALIBU
Date Range Reported: 3/1/2026 to 3/31/2026

Collisions
Total Non-Injury Collisions
Total Injury and Fatal Collisions

Total Collisions (Injury + Non-Injury)

DUI Collisions
Number of DUI Collisions with Fatalities

Number of DUI Collisions with Injuries

Number of DUI Collisions Involving Property Damage
Total Number of DUI Collision Deaths

Total Number of DUI Collision injuries

Total Number of DUI Collisions

Total Actual Number of DUI Arrests

Non-DUI Collisions

Number of Non-DUI Collisions with Fatalities

Number of Non-DUI Collisions with Injuries

Number of Non-DUI Collisions Involving Property Damage
Total Number of Non-DUI Collision Deaths

Total Number of Non-DUI Collision injuries

Vehicle/Pedestrian Collisions
Number of Vehicle/Pedestrian Collisions with Fatalities

Number of Vehicle/Pedestrian Collisions with Injuries
Total Number of Pedestrian Fatalities

Total Number of Pedestrian Injuries

Vehicle/Bicycle Collisions

Number of Vehicle/Bicycle Collisions with Fatalities
Number of Vehicle/Bicycle Collisions with Injuries
Total Number of Vehicle/Bicycle Collision Fatalities

Total Number of Vehicle/Bicycle Collision Injuries

23

28

N

w N N O

22
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Hit & Run Collisions

Total Number of Hit & Run Fatalities

Total Number of Hit & Run Injuries

Total Number of PDO Hit & Run Collisions

Traffic Citations

Total Number of Radar Citations Issued

Total Number of Bicycle Citations Issued

Total Number of Pedestrian Citations Issued

Total Number of Safety Belt Citations Issued

Total Number of Child Restraint Citations Issued

Total Number of Financial Responsibility Citations Issued
Total Number of Hazardous Citations Issued

Total Number of Non-Hazardous Citations Issued

Total Number of Citations Issued

Parking Citations
Total Number of Parking Citations Issued

Miscellaneous

Child in Passenger Seat or Belts, Number of Fatalities
Child in Passenger Seat or Belts, Number of Injuries

Child Not in Passenger Seat or Belts, Number of Fatalities
Child Not in Passenger Seat or Belts, Number of Injuries
Number of Code 3 or Pursuit Collision Fatalities

Number of Code 3 or Pursuit Collision Injuries

Number of Patrol Vehicle Rear-End Collisions with Amber On

Enforcement Index
Enforcement Index

O TN O OO

45
145

20.6




LOST HILLS JUVENILE INTERVENTION UNIT
ACTIVITY REPORT FOR MARCH 2026
MALIBU

SCHOOL INCIDENTS

No school incidents occurred during this reporting period.

INTERVENTIONS
N/A

COMMUNITY/ CRIMINAL ISSUES

School Resource Deputy attended multiple school meetings focused on enhancing school
safety protocols in Malibu.

Collaborated with the new Deputy District Attorney at Sylmar Court to improve
efficiency in case filings with the District Attorney's office.

Participated in quarterly firearm qualification in accordance with Department policy.
Met with Captain Carr to review the unit's investigations and discuss current juvenile-
related issues in the city.

Conducted referrals related to encounters with uniformed personnel.

Patrolled juvenile problem areas during weekend evenings and responded to juvenile-
related calls for service.

Ensured record sealing procedures were initiated for subjects who completed CHAMPS
diversion for minor offenses.

Conducted 290 residential verifications for sex registrants.



LOST HILLS LOS ANGELES SHERIFF'S DEPARTMENT RPT ID:SDJDPA86
STATION/BUREAU ARREST SUMMARY BY CHARGE

DATE: 04/01/26 MARCH 2026 PAGE 12
CONTRACT
CITIES UNINCORP
ADULT JUVENILE TOTAL TOTAL TOTAL
PART I ARRESTS
HOMICIDE 0 0 0 0 0
RAPE 0 0 0 0 0
ROBBERY 0 0 0 0 0
ASSAULT AGGRAVATED (FELONIOUS) 9 0 9 8 !
BURGLARY 14 0 11 11 0
THEFT 1 0 1 1 0
GRAND THEFT AUTO 3 0 3 3 0
ARSON 1 0 i 1 0
TOTAL PART I ARRESTS 25 0 25 24 1
PART II ARRESTS
FORGERY 0 0 0 0 0
FRAUD AND NSF CHECKS it 0 1 1 0
SEX OFFENSES (FEL) 0 0 0 0 0
SEX OFFENSES (MISD) 2 0 2 2 0
ASSAULT NON-AGGRAVATED (MISD) 8 0 8 5 3
WEAPONS LAWS 4 0 4 4 0
OFFENSES AGAINST FAMILY 1 0 1. 1 0
NARCOTICS 15 0 15 14 1
LIQUOR LAWS 0 0 0 0 0
DRUNK 6 0 6 5 1
DISORDERLY CONDUCT 0 0 0 0 0
VAGRANCY 1 0 1 1 0
GAMBLING 0 0 0 0 0
DRUNK DRIVING 14 0 14 11 3
VEHICLE/BOATING LAWS 29 2 31 29 2
VANDALISM 4 2 6 6 0
WARRANTS 3 0 3 3 0
RECEIVING STOLEN PROP 0 0 0 0 0
FEDERAL OFFENSES 0 0 0 0 0
FELONIES MISCELLANEOUS il 0 1 1 0
MISDEMEANORS, MISCELLANEOUS 8 0 8 6 2
TOTAL PART II ARRESTS 97 4 101 89 12
TOTAL NON-CRIMINAL 0 0 0 0 0
GRAND TOTAL 122 4 126 113 13
FELONY MISDEMEANOR MALE FEMALE

% TOTAL % TOTAL % %
ARREST SUMMARY 30 23.8 96 76:2 104 82..5 2.2 17745



Public Safety
Commission Meeting
05-06-26

Item
5.C.

Public Safety Commission
Agenda Report

To: Chair Spiegel and Members of the Public Safety Commission
Approved by: Susan Duenfas, Public Safety Director
Date Prepared:  April 27, 2026 Meeting Date: May 6, 2026

Subject: Homeless Services Monthly Report

RECOMMENDED ACTION: Discuss recent homeless services activities and receive
and file the monthly reports for March 2026 from The People Concern.

DISCUSSION: Since 2017, the City of Malibu has provided homeless outreach
services through a contract with The People Concern (TPC). TPC provides a three-person
Outreach Team that engages people and families experiencing homelessness on the
streets, hillsides, and beaches of Malibu. The team provides housing navigation services
and individualized support to help them attain housing and become self-sufficient. The
monthly report summarizing their services for the month of March 2026 are attached.

ATTACHMENTS:
1. March 2026 Monthly Report & Outcomes Chart

Page 1 of 1
Agenda ltem # 5.C.



The People Concern Malibu Outreach Team
March 2026 Report

Outcomes

In March 2026, the total number of contacts made by the outreach team was 231, with 54 unduplicated contacts 5
individuals were contacted in permanent or temporary housing. Of the 49 unduplicated contacts currently on the streets,
7 were new contacts, with 1 of them becoming repeat a contact. There are currently 29 contacts considered in various
stages of engagement, and 20 are refusing services at this point. The outreach team continues to contact these individuals
with the goal of getting them engaged in the housing process.

Success Story

In March, the Malibu Outreach Team at The People Concern celebrated a meaningful step forward in the journey of PS, an
undocumented gentleman who has long faced the overlapping challenges of homelessness, mental health conditions, and
substance use in Malibu.

For years, PS demonstrated resilience and determination, consistently seeking employment through the local Labor
Exchange. Despite his strong work ethic, he often experienced setbacks as he coped with deep-rooted trauma through
alcohol and substance use. These challenges made it difficult for him to maintain stability.

When the Malibu Outreach Team first connected with PS, he welcomed their support with humility and gratitude.
Recognizing his desire for change, the team quickly enrolled him in services and began building a trusting relationship. They
worked collaboratively to connect him with critical resources tailored to his needs.

Understanding the impact of his alcohol dependency and mental health conditions, the team partnered with Venice Family
Clinic Street Medicine Outreach. Through this collaboration, PS received consistent medical and psychiatric care, including
prescribed medications and compassionate encouragement to pursue rehabilitation. Meanwhile, the outreach team ensured
he stayed engaged by coordinating appointments and exploring housing opportunities available to him.

PS’s journey was not without setbacks. After an arrest, he was court-ordered into a rehabilitation program—an intervention
that ultimately provided him with structured support at a critical time. Upon completing the program, PS briefly returned to
the streets, where the risk of relapse and instability reemerged.

However, the Malibu Outreach Team remained committed. During a subsequent outreach effort, they reconnected with PS
and offered him interim housing. This time, he was ready. Within days, the team secured a placement, coordinated his intake,
and personally transported him to the site. They ensured a smooth transition by supporting him through the intake process
and connecting him with on-site case managers for continued care.

Today, PS is safely housed indoors and actively working toward recovery and long-term stability. His story is a powerful
example of persistence, trust, and the impact of coordinated, compassionate care. Through unwavering engagement and
collaboration, the Malibu Outreach Team helped transform a cycle of hardship into a pathway toward hope.

Next Steps:

Next steps for the Malibu Outreach Team include continuing close collaboration with case managers to support clients
currently placed in interim housing as they work toward permanent housing opportunities. Our focus will remain on helping
clients stay engaged, motivated, and connected to services, while addressing barriers that could lead to exits or a return to



homelessness. Through consistent follow-up and coordinated care, we aim to promote housing stability and successful
long-term placements.



MALIBU OUTREACH

OUTCOMES CHART

March 2026 Current Month Current Month

2025
TOTAL CONTACTS 231 175
Unduplicated Contacts 54 43
New 7 4
ON-STREETS 49 40
Engaged 29 25
MOVED OFF-STREETS 4 2
Permanent Housing 1 0
Temporary Housing 3 2
Relocated 0 0
BACK on STREETS 1 0
OBTAINED VOUCHER 0 0

Legend:
Total Contacts:

Unduplicated Contacts:

New:

On-Streets:

Engaged

Moved Off-Streets

Permanent housing

Temporary Housing

Relocated

Obtained Voucher

The number of outreach contacts made by the outreach team.
This may include multiple contacts with one individual.

The number of individuals contacted.
The number of individuals who were contacted for the first time.

Individuals who are currently experiencing homelessness in Malibu
and are in contact with the outreach team.

Individuals on the streets who are in contact,
and are interested in reciving services towards permanent housing.

The total number of individuals off the streets.

Individuals who have moved into permanent housing,
either supported through a housing voucher, or independently.

Individuals who have moved into temporary housing,
such as bridge housing, interim housing, or shelters.

Individuals who have left Malibu, with or without a housing plan.
Individuals who have not been contacted or seen for 12 months

are counted as relocated.

Indivudals who obtained a voucher in the current month



Public Safety
Commission Meeting
05-06-26

Item
5.D.

Public Safety Commission
Agenda Report

To: Chair Spiegel and Members of the Public Safety Commission
Approved by: Susan Duenfas, Public Safety Director
Date Prepared:  April 27, 2026 Meeting Date: May 6, 2026

Subject: Parking Enforcement Monthly Report

RECOMMENDED ACTION: Discuss recent parking enforcement activities and receive
and file the monthly reports for March 2026 from the LAZ Parking Enforcement Team.

DISCUSSION: On July 3, 2024, the LAZ Parking Enforcement Team began operations
to provide additional support to the Los Angeles County Sheriff's Department and
Volunteers on Patrol. Since the start of their operations, the LAZ Parking Enforcement
Team has issued citations for a variety of violations, including obstruction of roadways,
obeying parking signs, blocking fire hydrants, oversized vehicle ordinance, unauthorized
handicap parking, and more.

The LAZ Parking Enforcement Team provides monthly reports that summarize their
monthly citation counts and provides an overview of the most common parking violations.
The reports provide a quantifiable metric to measure enforcement activity and areas of
focus. The monthly report summarizing their services for the month of March 2026 is
attached.

ATTACHMENTS:
1. Parking Enforcement March 2026 Monthly Report

Page 1 of 1
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Monthly Report March-2026

Date: Apr 2, 2026 Division: Parking Enforcement

Citation Counts by Month

Citation Overview
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Month March-2026

Citation Count 3427




Most Common Violations

ALL OTHER
VIOLATIONS
17.7%

FIRE NO
HYDRANT 15 FRONT/REAR
FEET LIC PLATES
6.4% 41.5%
EXPIRED
REGISTRATIO
N
11.3%

OBEY
SIGN/CURBS/M
ARKINGS
231%

Warning Citations

Warning Status  March-2026

No 3162

Yes 265

Contested Citations

Contest Status March-2026

No 163

Yes 37




Citation Counts by Violation

Violation

Violation Code

ABANDONED PROHIBITED 22523 (B) CVC 3
ALTERED LICENSE PLATE 4464 CVC 17
ANGLE PARKING 15.64.240 LACO 1
BICYCLE LANES/UNAUTH PKG 15.52.040 LACO 0
2"° OFF ANTI-GRIDLOCK ACT 22526 CVC 2
BLOCKING DISABLED ACCESS RAMP 22500 (L) cvC 0
BLOCKING DRIVEWAY 22500 (E) CVC 2
BUS LOADING ZONE 15.64.110 LACO 9
BUS ZONE 22500 (I) cvC 0
CURB PARKING ONE-WAY ROADWAY 22502 (E) CVC 0
DISCONNECTED TRAILER 15.64.100 LACO 4
DOUBLE PARKING 15.64.250 LACO 1
EXPIRED REGISTRATION 4000 (A) CVC 387
FAIL TO APPLY FOR REGISTRATION 4152.5 CVC 0
FIRE HYDRANT 15 FEET 22514 CVC 200
FIRE LANE 225001 CVC 21
HANDICAP/CROSSHATCH 22507.8(C)(2) cvC 7
HANDICAP/NO PLACARD 22507.8 (A) CVC 44
HANDICAP/OBSTRUCT 22507.8 (B) CVC 0
HANDICAPPED PKG/ON STREET 15.64.410 LACO 1
HANDICAP/BOUNDARIES 15.64.400 LACO 0
INCORRECT REGISTRATION ON CAR 4462 (B) CVC 0
KEY IN IGNITION/UNATTEND VEH 15.64.210 LACO 0

LICENSE PLATE COVERED

5201 (C)(D) cvC

1




MUTILATED/ILLEGAL LICENSE PLT 4457 CVC 34
NO CURRENT TABS ON VEHICLE 5204 (A) CVC 180
NO FRONT/REAR LIC PLATES 5200 CVC 1422
NO PARKING ANYTIME 15.64.260 LACO 1
OBEY SIGN/CURBS/MARKINGS 15.20.070 LACO 791
OBSCURING READABILITY 52011 CVC 19
PARKS/UNAUTHORIZED PARKING 19.12.1410 LACO 1
OBSTRUCT ROADWAY/LANE 15.64.300 LACO 57
OBSTRUCT EMERG ACCESS ROUTES 19.12.1410 LACO 3
OVERSIZE VEH - 1ST VIOL W/IN 1 YR 10.18.070 MC 13
OVERSIZE VEH - 2ND VIOL W/IN 1 YR 10.18.070 MC 1
OVERSIZE VEH-3RD/MORE VIOL W/1 10.18.070 MC 1
PARALLEL PKG AND 18 INCHES CRB 22502 CVC 1
PARALLEL PKG OVR 18IN FRM CRB 15.64.230 LACO 30
PARK 18IN FRM CURB/WRONG DIR 22502 (A) CVC 21
PARKING AGAINST RED CURB 15.64.180 LACO 2
PKG NEAR SIDEWALK RAMP 22522 CVC 0
PARKING IN SPACE MARKINGS 15.20.130 LACO 0
PARKS/UNAUTHORIZED PARKING 17.04.370 LACO 0
PARKING ON BRIDGE 22500 (K) cvVC 0
PARKING ON CROSSWALK 22500 (B) CVC 0
PARKING ON SIDEWALK 22500 (F) CVC 7
PARKING VEHICLE FOR SALE 15.64.340 LACO 1
PARKING WRONG SIDE OF STREET 15.64.280 LACO 1
PKG ASSIGNED PKG SPACES 15.64.390 LACO 0




PKG IN INTERSECTION 15.64.330 LACO 0
PKG LOADING ZONES 15.64.020 LACO 30
PKG WITHIN INTERSECTION 22500 (A) CVC 0
PLATES CLEARLY VISIBLE 5201 (A) CVC 0
POSITION OF PLATES 5201 CVC 80
PVT/PUBLIC ILLEGAL PARKING 15.64.270 LACO 0

STOP/PKG W/IN 20FT CROSSWALK

22500(n)(1)(A) CVC

1
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