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Public Safety Commission 
Regular Meeting Agenda 

 

Wednesday, February 4, 2026 
 

5:00 P.M. 
City Hall – Multi-Purpose Room 

23825 Stuart Ranch Road 
 
Call to Order 
 
Roll Call 
 
Pledge of Allegiance 
 
Approval of Agenda 
 
Report on Posting of Agenda – January 29, 2026 
 
1. Ceremonial / Presentations 

 
None. 

 
2. Written and Oral Communications from the Public and Commissioners 

 
A. Communications from the Public concerning matters which are not on the agenda but for 

which the Commission has subject matter jurisdiction. The Commission may not act on 
these matters at this meeting. 
 

B. Staff updates. 
 

C. Commissioner reports, comments and inquiries. 
 

3. Consent Calendar 
 

A. Previously Discussed Items 
 
None. 
 

B. New Items 
 
None. 
 

4. Old Business 
 

None. 
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5. New Business 
 

A. Parking Enforcement Service Level Review 
 
Recommended Action: 1) Receive a report on the City’s parking enforcement service 
level, and 2) Provide feedback and recommendations on any service level changes prior 
to a proposed contract renewal, if appropriate. 
 
Staff Contact: Public Safety Director Susan Dueñas, 310-456-2489, ext. 313 
 

B. Public Safety Agency Monthly Activity Report 
 

Recommended Action: Discuss recent Public Safety Agency activities and receive and 
file the monthly activity reports for December 2025 from the California Highway Patrol, 
the Los Angeles County Fire Department, the Los Angeles County Fire Department’s 
Lifeguard Division, and the Los Angeles County Sheriff’s Department. 
 
Staff Contact: Public Safety Director Susan Dueñas, 310-456-2489, ext. 313 
 

C. Homeless Services Monthly Report 
 
Recommended Action: Discuss recent homeless services activities and receive and file 
the monthly report for December 2025 from The People Concern. 
 
Staff Contact: Public Safety Coordinator Luis Flores, 310-456-2489, ext. 236 
 

D. Parking Enforcement Monthly Report 
 
Recommended Action: Discuss recent parking enforcement activities and receive and file 
the monthly report for December 2025 from the LAZ Parking Enforcement Team. 
 
Staff Contact: Public Safety Coordinator Luis Flores, 310-456-2489, ext. 236 
 

Adjournment 
 

Future Meetings 
 

Wednesday, March 4, 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room 
Wednesday, April 1, 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room 
Wednesday, May 6, 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room 
 

Guide to the City Commission Proceedings 
 
The Oral Communication portion of the agenda is for members of the public to present items which are not listed on the 
agenda, but are under the subject matter jurisdiction of the Commission.  Although no action may be taken, the Commission 
and staff will follow up, at an appropriate time, on those items needing response.  Each speaker is limited to (3) three minutes.  
Time may be surrendered by deferring (1) one minute to another speaker, not to exceed a total of (8) eight minutes.  The 
speaker wishing to defer time must be present when the item is heard.  In order to be recognized and present an item, each 
speaker must complete and submit to the Recording Secretary a Request to Speak form prior to the beginning of the item 
being announced by the Chair (forms are available at the entrance to the meeting room).  Speakers are taken in the order slips 
are submitted. 
 
Items in Consent Calendar Section A have already been considered by the Commission at a previous meeting where the 
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public was invited to comment, after which a decision was made.  These items are not subject to public discussion at this 
meeting because the vote taken at the previous meeting was final.  Resolutions concerning decisions made at previous 
meetings are for the purpose of memorializing the decision to assure the accuracy of the findings, the prior vote, and any 
conditions imposed. 
 
Items in Consent Calendar Section B have not been discussed previously by the Commission.  If discussion is desired, an 
item may be removed from the Consent Calendar for individual consideration.  Commissioners may indicate a negative or 
abstaining vote on any individual item by so declaring prior to the vote on the motion to adopt the entire Consent 
Calendar.  Items excluded from the Consent Calendar will be taken up by the Commission following the action on the Consent 
Calendar.  The Commission first will take up the items for which public speaker requests have been submitted.  Public 
speakers shall follow the rules as set forth under Oral Communication. 
 
Old Business items have appeared on previous agendas but have either been continued or tabled to this meeting with no final 
action having been taken.  Public comment shall follow the rules as set forth under Oral Communication. 
 
Items in New Business are items which are appearing for the first time for formal action. Public comment shall follow the 
rules as set forth under Oral Communication. 
 
Copies of the staff reports or other written documentation relating to each item of business described above are on file in the 
Public Safety Department, Malibu City Hall, 23825 Stuart Ranch Road, Malibu, California and are available for public 
inspection during regular office hours, which are 7:30 a.m. to 5:30 p.m., Monday through Thursday, and 7:30 a.m. to 4:30 
p.m., Friday.  Written materials distributed to the Commission within 72 hours of the Commission meeting are available for 
public inspection immediately upon distribution (Government Code Section 54957.5(b)(2).  Copies of staff reports and written 
materials may be purchased for $0.10 per page.  Pursuant to State law, this agenda was posted at least 72 hours prior to the 
meeting. 
 
The City Hall phone number is (310) 456-2489.  To contact City Hall using a telecommunication device for the deaf (TDD), 
please call (800) 735-2929 and a California Relay Service operator will assist you.  In compliance with the Americans with 
Disabilities Act, if you need special assistance to participate in this meeting, please contact Yolanda Bundy, Community 
Development Director, at (310) 456-2489, ext. 229.  Notification 48 hours prior to the meeting will enable the City to make 
reasonable arrangements to ensure accessibility to this meeting. [28 CFR 35.102-35.104 ADD Title II]. 
 
Requests to show an audio or video presentation during a Commission meeting should be directed to the Media Team at 
media@malibucity.org.  Material must be submitted by 12:00 p.m. on the meeting day. 
 
I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted in 
accordance with the applicable legal requirements.  Regular and Adjourned Regular meeting agendas may be amended up 
to 72 hours in advance of the meeting.  Special meeting agendas may be amended up to 24 hours in advance of the meeting.   
Dated this 29th day of January 2026, at 6:00 p.m. 
 
 

____________________________________ 
Noah Tyler Tabbay, Administrative Assistant 

mailto:media@malibucity.org
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Public Safety Commission 
Agenda Report 

 
 
To: Chair Spiegel and Members of the Public Safety Commission 
 
Prepared by:   Luis Flores, Senior Management Analyst 
    
Approved by: Susan Dueñas, Public Safety Director 
 
Date prepared: January 26, 2026 Meeting date: February 4, 2026 
 
Subject:  Parking Enforcement Service Level Review 
 
 
RECOMMENDED ACTION: 1) Receive a report on the City’s parking enforcement 
service level, and 2) Provide feedback and recommendations on any service level 
changes prior to a proposed contract renewal, if appropriate. 
 
DISCUSSION: On July 3, 2024, the City’s Parking Enforcement Team, courtesy of 
LAZ Parking, began operations to provide additional support to the Los Angeles County 
Sheriff’s Department (LASD) and Volunteers on Patrol (VOP). Since starting in 2024, the 
Parking Enforcement Team has issued 59,322 citations for a variety of violations, 
including obstruction of roadways, obeying parking signs, blocking fire hydrants, 
oversized vehicle ordinance, unauthorized handicap parking, and more.  
 
The Parking Enforcement Team works proactively to identify problem areas, inform 
vehicle owners of their violation(s) through warnings, and build relationships with the local 
community, all while working in partnership with LASD and VOPs. The Parking 
Enforcement Team has proved to be a significant asset in improving public safety 
throughout the City by decreasing the proliferation of RVs along Pacific Coast Highway, 
positively influencing parking behavior, and ensuring compliance with the California 
Vehicle Code and Municipal Code, as needed. 
 
The City’s Parking Enforcement Team currently consists of one (1) Parking Enforcement 
Supervisor, one (1) Parking Enforcement Lead, and three (3) full-time Parking 
Enforcement Officers that provide coverage throughout the day, including (1) Officer that 
provides overnight coverage on multiple days a week.  

Public Safety 
Commission Meeting 

02-04-26 

Item 
5.A. 
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The current contract ends on June 30, 2026. To maintain continuity and excellence in 
service, staff is preparing a three-year contract renewal for City Council consideration. 
The proposed contract renewal would maintain existing staffing levels and provide 
flexibility for additional enforcement capabilities throughout the summer, primarily 
between Memorial Day and Labor Day weekend.  
 
Staff is recommending that the Commission review current parking enforcement staffing 
levels and provide feedback and recommendations, if appropriate. 
 
ATTACHMENTS: None. 
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Public Safety Commission 
Agenda Report 

 
 
To: Chair Spiegel and Members of the Public Safety Commission 
 
Approved by: Susan Dueñas, Public Safety Director 
 
Date Prepared: January 26, 2026 Meeting Date: February 4, 2026 
 
Subject: Public Safety Agency Monthly Activity Report 
 
 
RECOMMENDED ACTION: Discuss recent Public Safety Agency activities and receive 
and file the monthly activity reports for November and December 2025 from the Los 
Angeles County Fire Department, and December 2025 from the California Highway Patrol, 
the Los Angeles County Fire Department’s Lifeguard Division, and the Los Angeles 
County Sheriff’s Department. 
 
DISCUSSION: The City contracts with the County of Los Angeles for public safety 
services, including Sheriff, Fire, and Lifeguard services. The City also contracts with the 
California Highway Patrol for traffic enforcement. The monthly reports summarizing the 
agencies’ services and activities for the month of December 2025 are attached. 
 
The monthly report for November 2025 from the Los Angeles County Fire Department was 
not received in time for the posting of the January 14, 2026 Special Meeting but has been 
included in the February 4, 2026 Regular Meeting for the Commission’s review. 
 
ATTACHMENTS: 

1. California Highway Patrol’s Enforcement Report – December 2025 
2. County of Los Angeles Fire Department’s Monthly Activity Report – November & 

December 2025 
3. County of Los Angeles Fire Department’s Lifeguard Division’s Monthly Activity 

Report – December 2025 
4. County of Los Angeles Sheriff’s Department’s Year-to-Date Crime Statistic 

Comparisons for the City of Malibu – December 2025 

Public Safety 
Commission Meeting 

02-04-26 

Item 
5.B.  



California Highway Patrol 

Malibu Task Force 

DECEMBER 1- DECEMBER 31 ENFORCEMENT REPORT 
 

 

Violation Number of Citations Year to Date 

Speeding citations          149 1,581 

Speeding in excess of 100 MPH      3 6 

Reckless driving         0 5 

Unsafe turn or lane change             13 65 

Following too close         4 26 

Distracted driving         39 684 

Seatbelt violations         30 219  

Equipment violation citations         123 919 

All other citations   38                                207 

TOTAL:          399 3,712 

 

• In addition to the citations listed above, one arrest was made for Driving Under the Influence of 

Alcohol. 

 



FIRE ACTIVITY REPORT 
City of Malibu | November 2025 

 
t

 

 

 
Advanced Life Support (ALS) Transports: patient transported to hospital in ambulance with paramedic on board;  

Basic Life Support (BLS) Transports: patient transported to hospital without paramedic on board 
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FIRE ACTIVITY REPORT 
City of Malibu | November 2025 

 
 

FIRE INCIDENTS: 

DATE TYPE ADDRESS NOTES LOSS 

11/08/25 Outside Fire 25560 PCH Bonfire on beach with two ETOH males on scene.  

11/14/25 Structure Fire 24255 PCH 

Upon arrival, E88 and S88 conducted an interior 
investigation and located a mini-fridge with significant 
burn damage positioned near a microwave and coffee 
pot. All burning materials were removed from the fire 
room. Crews noted burn damage to the drywall behind 
the malfunctioning appliance. The wall was opened to 
check for potential extension, and a thermal imaging 
camera survey revealed no remaining heat. 
Pepperdine Facilities staff remained on site and 
continued water-removal operations once fire 
suppression activities concluded. 

Property: $25,000 
Contents: $20,000 

   TOTAL: Property: $25,000 
Contents: $20,000 

 

OTHER INCIDENTS: 

DATE TYPE ADDRESS NOTES LOSS 

11/22/25 Haz Cond 6169 LA GLORIA Electrical wiring/equipment problem, other  

11/26/25 Haz Cond PCH & CORRAL CYN Rd Arcing, shorted electrical equipment  

 



FIRE ACTIVITY REPORT 
City of Malibu | December 2025 

 
t

 

 

 
Advanced Life Support (ALS) Transports: patient transported to hospital in ambulance with paramedic on board;  

Basic Life Support (BLS) Transports: patient transported to hospital without paramedic on board 
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FIRE ACTIVITY REPORT 
City of Malibu | December 2025 

 
 

FIRE INCIDENTS: 

DATE TYPE ADDRESS NOTES LOSS 

12/23/25 Structure Fire 28384 REY DE COPAS Ln 

E71 arrived at the reported address to find nothing 
showing from the exterior. Upon investigating the 
inside of the structure it was determined that a 
small independent wall heater had begun smoking 
after being switched on by the resident. There was 
the faint smell of smoke only within the room with 
the heater. Further investigation revealed charring 
inside the heating unit isolated to the unit itself. 
Thermal imaging of the wall also showed no 
abnormal heat signatures within the wall. It was 
suspected that the wall units began smoking due to 
debris accumulation within it prior to being turned 
on. No flame or fire described by the tenant or 
observed by fire personnel, smoke only. 

Property: $500 
Contents: $0 

   TOTAL: Property: $500 
Contents: $0 

 

OTHER INCIDENTS: 

DATE TYPE ADDRESS NOTES LOSS 

12/28/25 Haz Cond 6140 CAVALLERI Rd Gas leak (natural gas or LPG)  

 



Area:

Number of Days
for which we
have reports Attd. Prevs Ords EVR Meds Rescues

12/1/2025 - 12/31/2025

Northern
NSH/Day 31 308 194 41 2 1 32100 NSH/Day

NSH/Night 31 11,650 41 25 6 1 32200 NSH/Night

33-1 31 45,100 635 300 25 15 3 32320 33-1

COR 2 2,700 40 20 1 32330 COR

33-2 31 28,100 745 365 20 5 1 32340 33-2

NIC 0 32350 NIC

34-1 31 37,250 435 235 44 1 32400 34-1

34-2 31 38,800 700 325 35 6 4 33420 34-2

Northern 163,600 2,904 1,464 171 31 9

163,600 2,904 1,464 171 31 9Grand Total:



§HERIFF
COUNTY OF LOS ANGELES

mig@F Jp: S1111?E
ROBERT G. LUNA, SHERIFF

Candace Bond, Interim City Manager
City of Malibu
25825 Stuart Ranch Road
Malibu, California 90265

Dear Ms. Bond:

ééttached are the year-to-date statistics for Malibu through December 2025.

Noteworthy incidents

o A transient was arrested on December 5 for throwing bleach on the
library security guard.

Attachments
Crime Statistics
Traffic Report
Transparency Report
Juvenile Intervention Team Report
Arrest Statistics

Sincerely,

ROBERT G. LUNA, SHERIFF

Dustin A. Carr, Captain
Malibu/Lost Hills Sheriff’s Station

2 1 1 WEST TEMPLE STREET, Los ANGELES, CALIFORNIA 90012

V Whoa 1850 ‘3



I. CRIME STATISTICS — MALIBU / DECEMBER 2025

Part i Crimes

2020 2024 2025
5 YR

v A
2025/2020

é
‘ , ~

1 YR

2025/2024

YTD

TaggTg
TOTAL

T53ET$§
2020

YTD

Eggs?
TOTAL‘

Tagggg
2024

DE
C

YTD

INCIDENTS
2025

Homicide O O O 0 O O NC NC

Rape 9 9 5 O 2 -78% -60.0%

Agg. Assault 24 24 48 48 1 45 88% -6.3%

DomestiCrmT-E ..
- 4 4 7 7 O 5 25% -28.6%

Robbery Total 7 7 12 12 O 9 29% -25.0%

Weapon 5 5 4 4 O 5 0% 25.0%
Strong-Arm 2 2 8 8 O . 4

Burglary Total 67 67 72 72 3 61 -9% -15.3%

Residential 51 51 51 51 2 43 -16% -15.7%

Business 16 16 21 21 1 18 13% -14.3%

Larceny Theft 271 271 264 11 137 -49% -48.1%

Grand Theft ($950+) 44
w

44
"

54 54 4 4O -9% -25.9%

Vehicle Burglary 95 95 113 113 0 32 -66% -71 .7%
Unlocked Vehicle 64 64 26 26 1 16 -75% -38.5%

From Locker O 0 0 O O O NC NC
From Boat 0 0 O O O O NC NC
From Aircraft 0 O O O 0 O NC
Petty Theft 68 '41:; 68 71 71 6 49 -28% -31 .O%

Grand Theft Auto 17 17 32 32 1 7 -59% -78.1%

Arson 5 5 7 7 0 0 -100% -100.0%

Total Part l Crimes 400 400 440 440 16 261 -35°/o -40.7%

Domestic Violence Misdemeanor 30 30 26 26 1 23 -23% -1 1 .5%



Malibu / Lost Hills Station

V City of Malibu
Consolidated Contract City Monthly Traffic Report

December 2025

*Collision Summary and Citation Summary does not refiect all collisions and citations which were not entered into the database.

Month Year
Prior

Total Prior
YTD

Total Collisions - Excluding Private Property 11 22 176 327

Fatal Collisions 1 2

Injury Collisions 2 59 ...

Property Collisions is; 9 14 1 16 225

Private Property Collisions 3 5 33 59

DUI Collisions with Injuries 2 5

DUI Collisions with Property Damage 3

Total Pedestrian Collisions 1 1

Pedestrians Killed

1

Total Hit & Run Collisions 4 36 76

2

4

CITATION SUMMARY* Month Year
Prior

Total
YTD

Total Prior
YTD

Change
+ / -

Traffic Total 3034 2656 50389 40527 +9862

Hazardous Violations 3 l 9 3887 4635

Non-Hazardous Violations 4 1 5 161 2029 2999

Parking Violations 261 7 2 l 70 44439 328 16

DUI Arrests 6 34 77 -43



Los Angeles County Sheriff's Department

Lost Hills Station

Traffic Analysis Report

Traffic Enforcement Index Haz Citations + DUI Arrests / Fatal & Injury Collisions (20:1)
Traffic Collision Index Non-Injury Collisions / Fatal + Injury Collisions (2.5:1)
DUI Index DUI Arrests / DUI Fatal + lnury Collisions (10:1)
Safety Restraint Index Seat Belt + Child Restraint Citations / Haz + Non-Haz Citations

1/7/2026 City ofMALIBU

Date Range Reported: 12/1/2025 to 12/31/2025 This Period Year-to-Date

Total Collisions 12 202

Total Collisions lnvolving Fatality O 0

Total Collisions Involving lniury 2 68

Total Collisions Involving Property Damage 1O 134

Total Fatalities 0 0

Total Injuries 4 99

Total DUI Collisions 0 3

DUI Collisions Involving Fatality 0 O

DUI Collisions Involving Injury O 0

DUI Collisions Involving Property Damage 0 3

Total DUI Fatalities O O

Total DUI Injuries 0 O

DUI Arrests 2 2

Total Non-DUI Collisions 12 199

Non-DUI Collisions Involving Fatalities 0 0

Non-DUI Collisions Involving Injuries 2 68

Non-DUI Collisions Involving Property Damage 10 131

Total Non-DUI Fatalities O

Total Non-DUI Injuries 4 99

Private Property Collisions 3 37

Total Bicycle Collisions 0 2

Total Pedestrian Collisions 0 3

Total Citations 414 6417

Hazardous Citations 0 O

Non-Hazardous Citations 414 6417

Seat Belt Citations O 0

Child Restraint Citations 0 0

Traffic Enforcement Index 1.0 0.0

Traffic Collision Index 5.0 2.0

DUI Index 0 0

Safety Restraint Index 0 0

Most Frequent Primary Collision Factor Unsafe Speed Improper Turning

Most Frequently Cited Violation 22350: 22350:

Footnotes:



Los Angeles County Sheriff‘s Department

Lost Hills Station

Monthly Traffic Safety Management Report

City of MALIBU

Date Range Reported: 12/1/2025 to 12/31/2025

Total No. of Collisions: 11 Injury: 2 Non-Injury: 9 Fatal: 0 Private Property: 3

Total No. of Citations: 415 Hazardous Cites: 0 Non-Hazardous Cites: 415

Collisions bv Reportinq Districts

2 at Separate Locations

Collision Occurred Most Frequently On:

Repor_tin_q District No. Location

1011

1 at 30745 Pacific Coast Highway and Private Property

1012

3 at Separate Locations

1015

4 at Separate Locations

1016

1 at Unknown and West Pacific Coast Highway (Sr-1)

1017

Street Name Number of Collisions

Pacific Coast Hwy 4

4 at at Separate Locations

Malibu Canyon Rd 1

1 at Sr/1

Pacific Coast Highway 1

1 at Big Rock Drive

Pacific Coast Highway (Sr-1) 1

1 at Guernsey Avenue

West Pacific Coast Highway (Sr-1) 1

1 at Unknown

Primary Collision Factors:

Violations Description Number of Collisions

22350 Unsafe Speed 4

Not Stated 4

22107 cvc 1



22107 Unsafe Turning Movement

21658(a) Lane Straddling; Unsafe Lane Change

Violations Most Frequently Cited:

Violations Description Number of Citations

22350 Unsafe Speed 21 7

23123.5A 36

38300 Off—Highway Vehicle, Disobey Signs 33

22450A 25

22349(a) Speeding, Excess Of 65 Mph 16

4000(a)(1) Vehicle Registration Required 15

22349A 12

22362 Unsafe Speed In A Construction Zome 10

21461(a) Obey Traffic Control Sign 9

12500(a) Unlicensed Driver 7

12500A 6

22101 D 6

26708(a)( 6

22450(a) Failure To Stop For Posted Stop Sign 5

4000A1 5

21461A 4

22107 Unsafe Turning Movement 4

26708A1 4

16028A 3

21453A 3

24002A 3

12951A 2

21756A 2

22101(d) Req'd Or Prohibited Turn; Fail To Obey Sign 2

223498 2

23123(a) Using Wireless Hand Held Phone While Driving 2

24252(a) Maintain Required Lighting 2

381B 2

14601 .1A 1

14601 .2A 1

148.9(a) Falsely Id Oneself As Another Person 1

16028(a) Proof Of Financial Liability-Traffic Accident 1

21451A 1

21453(a) Red Signal; Failure To Stop 1

21460.5C 1

22102 Violation U—Turn; Business District 1

23103(a) Reckless Driving 1

23123A 1

24003 Unlawful Lights 1



Collisions Involving Pedestrians: 0

Collisions Involving Bicyclists: 0

24400A 1

24601 License Plate Lamp White Only, Vis 50' 1

27150A 1

27151A 1

4464 Altered License Plates 1

5200(a) License Plates, Two On A Vehicle Front/Rear 1

5200(b) License Plates, Only One Issued, Attach To Rear 1

5200A 1

5201(d) Obstructed License Plate 1



Los Angeles County Sheriff's Department

Lost Hills Station

Monthly Traffic Collision Report

1/7/2026 City of MALIBU

Date Range Reported: 12/1/2025 to 12/31/2025

Collisions

Total Non—Injury Collisions

Total Injury and Fatal Collisions 2

Total Collisions (injury + Non-Injury) 11

DUI Collisions

Number of DUI Collisions with Fatalities

Number of DUI Collisions with Injuries

Number of DUI Collisions Involving Property Damage

Total Number of DUI Collision Deaths

Total Number of DUI Collision injuries

Total Number of DUI Collisions

Total Actual Number of DUI Arrests NOOOOOO

Non-DUI Collisions

Number of Non-DUI Collisions with Fatalities

Number of Non—DUI Collisions with Injuries

Number of Non-DUI Collisions Involving Property Damage

Total Number of Non-DUI Collision Deaths

Total Number of Non-DUI Collision injuries #NO‘DO

Vehicle/Pedestrian Collisions

Number of Vehicle/Pedestrian Collisions with Fatalities

Number of Vehicle/Pedestrian Collisions with Injuries

Total Number of Pedestrian Fatalities

Total Number of Pedestrian Injuries

Vehicle/Bicycle Collisions

Number of Vehicle/Bicycle Collisions with Fatalities

Number of Vehicle/Bicycle Collisions with Injuries

Total Number of Vehicle/Bicycle Collision Fatalities

Total Number of Vehicle/Bicycle Collision Injuries



Hit & Run Collisions

Total Number of Hit & Run Fatalities

Total Number of Hit & Run Injuries

Total Number of PDO Hit & Run Collisions

Traffic Citations

Total Number of Radar Citations Issued 84

Total Number of Bicycle Citations Issued

Total Number of Pedestrian Citations Issued

Total Number of Safety Belt Citations Issued

Total Number of Child Restraint Citations Issued

Total Number of Financial Responsibility Citations Issued

Total Number of Hazardous Citations Issued

Total Number of Non—Hazardous Citations Issued 414

Total Number of Citations Issued 414

OOOOOO

Parking Citations

Total Number of Parking Citations Issued

Miscellaneous

Child in Passenger Seat or Belts, Number of Fatalities

Child in Passenger Seat or Belts, Number of Injuries

Child Not in Passenger Seat or Belts, Number of Fatalities

Child Not in Passenger Seat or Belts, Number of Injuries

Number of Code 3 or Pursuit Collision Fatalities

Number of Code 3 or Pursuit Collision Injuries

Number of Patrol Vehicle Rear—End Collisions with Amber On

Enforcement Index

Enforcement Index 1.0



City of Malibu
Sheriff’s December 2025 Overview

Service Complaints - Based 0n issues with Department policy and procedures, laws, and not employee
conduct
Personnel Complaints - Based on employee conduct

2025-2026 Cost Summary

Refer to the signed SH-AD 575 for déploymenticurrent cost and estimated charges.

Service Compliance Levels

Fiscal Year to
Date

Monthly Monthly YTD Monthly YTD

Sworn Minutes
Scheduled

269,955 1,602,315
Motor Minutes
Scheduled

27,350 162,333 Civilian Minutes
Scheduled

6,473 38,41 9

Sworn Minutes
Provided

. i

274,484 ii“ 1,602,174
Motor Minutes
Provided

28,271 147,791
H

Civilian Minutes
Provided

'
4,43%,9”: 35,138

Sworn
Compliance Rate

101.67% 99.99%
Motor
Compliance Rate

103.36% 91 .04% Civilian
Compliance Rate

68.58% 91 .38%

Monthly Average Response Timesl Arrest & Report Activity

Emergent Calls Priority Calls Routine Calls

Response Time (Minutes) 6.1 15.2 43.1

Station Avg. Response Time 7.1 12.4 38.7

County Avg. Response Time 12.4 25.8 73.8

Number of Calls for Service 22 82 31 8

Arrests
a. Reports

Arrest & Reports Totals 17 84

Non-Revocable Parole Arrest O

Number of Monthly Service Complaints 0

Number of Monthly Personnel Complaints 1

Number of Monthly Commendations 0

Number of Monthly Public Comment Reports 1

Number of Public Contacts (calls & obs.) (417 & 1,093) 1,510

Number of Comment Reports to Contact Ratio .0006

YTD Totals - Public Comment Reports 44

YTD Totals - Public Contacts (calls & obs.) (3,006 & 7,168) 10,174

YTD Totals - Comment Reports to Contact Ratio .0043



LOST HILLS JUVENILE INTERVENTION UNIT
ACTIVITY REPORT FOR DECEMBER 2025

MALIBU

SCHOOL INCIDENTS
NO school—incidents occurred during this reporting period.

INTERVENTIONS

COMMUNITY/ CRIMINAL ISSUES

School Resource Deputy participated in multiple school emergency drills across schools
in the city of Malibu.

School Resource Deputy attended multiple school meetings focused on enhancing school
safety protocols in Malibu.

Collaborated with the new Deputy District Attorney at Sylmar Court to improve
efficiency in case filings with the District Attorney's office.
Participated in quarterly firearm qualification in accordance with Department policy.
Met with Captain Carr to review unit's investigations and discuss currentjuvenile—related
issues in the city.

Conducted referrals related to encounter with uniformed personnel.
Patrolled juvenile problem areas during weekend evening and responded to juvenile—
related calls for service.

Ensured record sealing procedures were initiated for subjects who completed CHAMPS
diversion for minor offenses.

Conducted 290 residential verifications for sex registrants.



LOST HILLS LOS ANGELES SHERIFF'S DEPARTMENT RPT ID:SDJDPA86
STATION/BUREAU ARREST SUMMARY BY CHARGE

DATE: Ol/Ol/26 DECEMBER 2025 PAGE 12

H OW ()A H k0 }n_ O\ U).TOTAL PART I ARRESTS

CONTRACT
CITIES UNINCORP

ADULT JUVENILE TOTAL TOTAL TOTAL
PART I ARRESTS
HOMICIDE O O O O O
RAPE O O O O O
ROBBERY l 3 4 4 O
ASSAULT AGGRAVATED (FELONIOUS) ll O ll 10 l
BURGLARY l O l O l
THEFT 0 O O O O
GRAND THEFT AUTO 3 O 3 2 l
ARSON O O 0 O O

PART II ARRESTS
FORGERY O O 0 O O
FRAUD AND NSF CHECKS l O l l O
SEX OFFENSES (FEL) O 0 O O O
SEX OFFENSES (MISD) O 0 O O O
ASSAULT NON—AGGRAVATED (MISD) 4 l 5 2 3
WEAPONS LAWS l O l l O
OFFENSES AGAINST FAMILY O O O O O
NARCOTICS 6 O 6 3 3
LIQUOR LAWS O O O O O
DRUNK 2 O 2 2 0
DISORDERLY CONDUCT O 0 0 O 0
VAGRANCY O 0 O 0 O
GAMBLING l O l l O
DRUNK DRIVING 7 O 7 6 l
VEHICLE/BOATING LAWS 16 O 16 15 l
VANDALISM O O O O O
WARRANTS l O l O l
RECEIVING STOLEN PROP O O O 0 O
FEDERAL OFFENSES O 0 0 O O
FELONIES MISCELLANEOUS 3 l 4 l 3
MI SDEMEANORS , MI SCELLANEOUS 8 l 9 6 3

TOTAL PART II ARRESTS 5O 3 53 38 15

TOTAL NON—CRIMINAL O

GRAND TOTAL 66 6 72 54 18

FELONY MISDEMEANOR MALE FEMALE
TOTAL % TOTAL % TOTAL % TOTAL

ARREST SUMMARY 21 29.2 51 70.8 52 72.2 20 27.8
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  Agenda Item # 5.C. 

 

Public Safety Commission 
Agenda Report 

 
 
To: Chair Spiegel and Members of the Public Safety Commission 
 
Approved by: Susan Dueñas, Public Safety Director 
 
Date Prepared: January 26, 2026 Meeting Date: February 4, 2026 
 
Subject: Homeless Services Monthly Report 
 
 
RECOMMENDED ACTION: Discuss recent homeless services activities and receive 
and file the monthly reports for December 2025 from The People Concern. 
 
DISCUSSION: Since 2017, the City of Malibu has provided homeless outreach 
services through a contract with The People Concern (TPC). TPC provides a three-person 
Outreach Team that engages people and families experiencing homelessness on the 
streets, hillsides, and beaches of Malibu. The team provides housing navigation services 
and individualized support to help them attain housing and become self-sufficient. The 
monthly reports summarizing their services for the month of December 2025 are attached. 
 
ATTACHMENTS:  

1. December 2025 Report and Outcomes Chart 

Public Safety 
Commission Meeting 

02-04-26 

Item 
5.C.  



The People Concern Malibu Outreach Team 

December 2025 Report 

 

 
Outcomes 

In December 2025, the total number of contacts made by the outreach team was 197, with 59 unduplicated contacts 10 
individuals were contacted in permanent or temporary housing. Of the 49 unduplicated contacts currently on the streets, 
12 were new contacts, with 6 of them becoming repeat contacts. There are currently 22 contacts considered in various 
stages of engagement, and 27 are refusing services at this point. The outreach team continues to contact these individuals 
with the goal of getting them engaged in the housing process. 

 

Success Story 

In December, The People Concern’s Malibu Outreach Team demonstrated the power of persistence, compassion, and 

collaboration through their work with SaBe, an elderly and medically vulnerable woman who was new to Malibu and living 

unsheltered. SaBe had only been in the area for a few months and was sleeping overnight beneath the courthouse for shelter. 

While she was initially not interested in housing services, the team continued to engage her consistently and respectfully—

meeting her regularly at the Malibu CART lunch service, checking in on her well-being, and providing essential supplies such 

as hygiene kits, clothing, and water. This steady presence helped build trust, ensuring SaBe knew support was available when 

she was ready. 

As December brought colder temperatures, SaBe began reaching out to the team to express concerns about her health and 

the impact of the cold. Although the team offered interim housing, she was hesitant due to the shared living environment 

that shelters often require—a completely understandable concern for someone navigating trauma and vulnerability. When 

weather forecasts warned of an incoming atmospheric river, with days of heavy rain and potential flash flooding, the team 

acted quickly. Recognizing the heightened risk to unsheltered individuals—especially elderly clients with health conditions—

the team coordinated with partner agencies as LAHSA activated the Emergency Motel Voucher program. SaBe was 

immediately prioritized due to her age and health challenges. After being informed of the imminent storm and its dangers, 

she accepted an emergency motel placement. The team swiftly submitted the referral, provided transportation, and ensured 

she was safely sheltered from the extreme weather. 

While SaBe was in the motel, the team continued their advocacy and supportive engagement, explaining that the emergency 

placement was temporary and discussing the benefits of interim housing as a safer, more stable option while awaiting 

permanent housing. After a few days, SaBe agreed to take this next step. The Malibu Outreach Team acted without delay—

submitting interim housing referrals and collaborating closely with the Emergency Centralized Response Center (ECRC), 

which successfully matched her to a local interim housing site. The team provided transportation, assisted with the intake 

process, and offered emotional support throughout the transition. Today, SaBe is safely off the streets, in shelter, and having 

her needs met as she works toward permanent housing. Her journey is a testament to the Malibu Outreach Team’s quick-

to-respond efforts, strong interagency collaboration, and unwavering commitment to meeting clients where they are—

especially when it matters most. 

 

Next Steps: 

The Malibu Outreach Team is looking ahead with optimism and momentum as we prepare for the upcoming Homeless 

Count. We are grateful for the continued partnership and collaboration with the City of Malibu, Los Angeles County, and 

our dedicated community volunteers, whose support is instrumental in ensuring that every individual experiencing 

homelessness in Malibu is seen, heard, and counted. 



Our team is excited to come together with these partners to conduct a thorough and compassionate count, recognizing the 

importance of accurate data in advocating for resources, funding, and long-term solutions. We remain committed to 

ensuring that our community is not counted out, but rather fully represented, supported, and prioritized in the region’s 

homelessness response system. 

 



MALIBU OUTREACH

OUTCOMES CHART

December 2025 Current Month
Current Month 

2024

TOTAL CONTACTS 197 211

Unduplicated Contacts 59 63

New 12 13

ON-STREETS 49 54

Engaged 22 31

MOVED OFF-STREETS 3 9

Permanent Housing 2 0

Temporary Housing 1 7

Relocated 0 2

BACK on STREETS 2 0

OBTAINED VOUCHER 0 0

Legend:

Total Contacts: The number of outreach contacts made by the outreach team.  

This may include multiple contacts with one individual.

Unduplicated Contacts: The number of individuals contacted.

New: The number of individuals who were contacted for the first time. 

On-Streets: Individuals who are currently experiencing homelessness in Malibu 

and are in contact with the outreach team.

Engaged Individuals on the streets who are in contact, 

and are interested in reciving services towards permanent housing.

Moved Off-Streets The total number of individuals off the streets.

Permanent housing Individuals who have moved into permanent housing,  

either supported through a housing voucher, or independently.

Temporary Housing Individuals who have moved into temporary housing, 

such as bridge housing, interim housing, or shelters.

Relocated Individuals who have left Malibu, with or without a housing plan. 

Individuals who have not been contacted or seen for 12 months 

are counted as relocated.

Obtained Voucher Indivudals who obtained a voucher in the current month
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  Agenda Item # 5.D. 

 

Public Safety Commission 
Agenda Report 

 
 
To: Chair Spiegel and Members of the Public Safety Commission 
 
Approved by: Susan Dueñas, Public Safety Director 
 
Date Prepared: January 26, 2026 Meeting Date: February 4, 2026 
 
Subject: Parking Enforcement Monthly Report 
 
 
RECOMMENDED ACTION: Discuss recent parking enforcement activities and receive 
and file the monthly reports for December 2025 from the LAZ Parking Enforcement Team. 
 
DISCUSSION: On July 3, 2024, the LAZ Parking Enforcement Team began operations 
to provide additional support to the Los Angeles County Sheriff's Department and 
Volunteers on Patrol. Since the start of their operations, the LAZ Parking Enforcement 
Team has issued citations for a variety of violations, including obstruction of roadways, 
obeying parking signs, blocking fire hydrants, oversized vehicle ordinance, unauthorized 
handicap parking, and more.  
 
The LAZ Parking Enforcement Team provides monthly reports that summarize their 
monthly citation counts and provides an overview of the most common parking violations. 
The reports provide a quantifiable metric to measure enforcement activity and areas of 
focus. The monthly report summarizing their services for the month of December 2025 is 
attached. 
 
ATTACHMENTS:  

1. Parking Enforcement December 2025 Monthly Report 

Public Safety 
Commission Meeting 

02-04-26 
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5.D. 

  



                           

Monthly Report December-2025

Date: Jan 5, 2026 Division: Parking Enforcement

Citation Counts by Month

Citation Overview
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Month Dec-2025

Citation Count 2364

Most Common Violations

NO FRONT/REAR LIC PLATES
43.8%

ALL OTHER VIOLATIONS
22.7%

OBEY SIGN/CURBS/MARKINGS
19.3%

EXPIRED REGISTRATION
10.2%

FIRE HYDRANT 15 FEET
3.9%

Warning Citations

Warning Status Dec-2025

No 2159

Yes 205

Contested Citations

Contest Status 
Overall

Dec-2025

No 2234

Yes 130



Citation Counts by Violation

Violation Violation Code
Dec-
25

2ND OFF ANTI-GRIDLOCK ACT 22526 CVC 0

3RD OFFENSE ANI-GRIDLOCK ACT 22526 CVC 0

ABANDONED VEHICLE ON ROADWAY 22523 (B) CVC 0

ALTERED LICENSE PLATE 4464 CVC 8

ANGLE PARKING 15.64.240 LACO 2

BICYCLE LANES/UNAUTH PKG 15.52.040 LACO 0

BICYCLE PARKING 21210 CVC 1

BLOCKING DISABLED ACCESS RAMP 22500 (L) CVC 0

BLOCKING DRIVEWAY 22500 (E) CVC 3

BUS LOADING ZONE 15.64.110 LACO 12

BUS ZONE 22500 (I) CVC 0

CURB PARKING ONE-WAY ROADWAY 22502 (E) CVC 0

DISCONNECTED TRAILER 15.64.100 LACO 4

DOUBLE PARKING 15.64.250 LACO 3

EXPIRED REGISTRATION 4000 (A) CVC 242

FAIL TO APPLY FOR REGISTRATION 4152.5 CVC 2

FIRE HYDRANT 15 FEET 22514 CVC 86

FIRE LANE 22500.1 CVC 6

HANDICAP/CROSSHATCH 22507.8(C)(2) CVC 14



HANDICAP/NO PLACARD 22507.8 (A) CVC 40

HANDICAP/OBSTRUCT 22507.8 (B) CVC 0

HANDICAPPED PKG/OFF STREET 15.64.410 LACO 0

HANDICAP/BOUNDARIES 15.64.400 LACO 2

INCORRECT REGISTRATION ON CAR 4462 (B) CVC 1

KEY IN IGNITION/UNATTEND VEH 15.64.210 LACO 1

LICENSE PLATE COVERED 5201 (C)(D) CVC 8

MUTILATED/ILLEGAL LICENSE PLT 4457 CVC 40

NO CURRENT TABS ON VEHICLE 5204 (A) CVC 134

NO FRONT/REAR LIC PLATES 5200 CVC 1036

NO PARKING ANYTIME 15.64.260 LACO 0

OBEY SIGN/CURBS/MARKINGS 15.20.070 LACO 457

OBSCURING READABILITY OF LIC PLAT 5201.1 CVC 19

OBSERVEANCE OF PARKING METERS 15.64.480 LACO 0

OBSTRUCT ROADWAY/LANE 15.64.300 LACO 49

OVERSIZE VEH - 1ST VIOL W/IN 1 YR 10.18.070 MC 3

OVERSIZE VEH - 2ND VIOL W/IN 1 YR 10.18.070 MC 0

OVERSIZE VEH-3RD/MORE VIOL W/IN 

1YR
10.18.070 MC 13

PARALLEL PKG AND 18 INCHES CRB 22502 CVC 0

PARALLEL PKG OVR 18IN FRM CRB 15.64.230 LACO 54

PARK 18IN FRM CURB/WRONG DIR 22502 (A) CVC 25



PARKING AGAINST RED CURB 15.64.180 LACO 1

PKG NEAR SIDEWALK RAMP 22522 CVC 0

PARKING IN SPACE MARKINGS 15.20.130 LACO 0

PARKS/UNAUTHORIZED PARKING 17.04.370 LACO 0

PARKING ON BRIDGE 22500 (K) CVC 0

PARKING ON CROSSWALK 22500 (B) CVC 1

PARKING ON SIDEWALK 22500 (F) CVC 9

PARKING VEHICLE FOR SALE 15.64.340 LACO 2

PARKING WRONG SIDE OF STREET 15.64.280 LACO 0

PKG ASSIGNED PKG SPACES 15.64.390 LACO 0

PKG IN INTERSECTION 15.64.330 LACO 0

PKG LOADING ZONES (COMMERCIAL) 15.64.020 LACO 18

PKG WITHIN INTERSECTION 22500 (A) CVC 0

PLATES CLEARLY VISIBLE 5201 (A) CVC 0

POSITION OF PLATES 5201 CVC 61

PVT/PUBLIC ILLEGAL PARKING 15.64.270 LACO 0

STOP/PKG W/IN 20FT CROSSWALK 22500(n)(1)(A) CVC 7

UNATTENDED VEHICLES 22515 CVC 0

VEHICLES ON SIDEWALK 15.76.080 LACO 0
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