






MINUTES 
PUBLIC SAFETY COMMISSION  

SPECIAL MEETING 
JANUARY 14, 2026 

MALIBU CITY HALL  MULTI-PURPOSE ROOM 
5:00 P.M. 

 
CALL TO ORDER 

 
Chair Spiegel called the meeting to order at 5:04 p.m. 

 
ROLL CALL 

 
The following people were recorded in attendance by the Recording Secretary: 
 
PRESENT: Chair Joshua Spiegel; Vice Chair Brian Merrick; Commissioners Alexis Aria, Chris 
Frost, and Keegan Gibbs; and Ex-Officio Member Brent Woodworth.  
 
ALSO PRESENT: Susan Dueñas, Public Safety Director;  Tyler Eaton, Assistant Community 
Development Director; Sarah Flores, Emergency Services Coordinator; Luis Flores, Senior 
Management Analyst; 
Department; and Noah Tyler Tabbay, Administrative Assistant. 

  
PLEDGE OF ALLEGIANCE 

 
Kevin Keegan led the Pledge of Allegiance. 
 

APPROVAL OF AGENDA 
 
CONSENSUS 
 By consensus, the Commission moved to approve the agenda, hearing Item No. 5.A. after 

Item No. 2.A. 
 
REPORT ON POSTING OF AGENDA 
 

Administrative Assistant Tabbay reported that the agenda for the meeting was properly posted 
on January 2, 2026. 
 

ITEM 1 CEREMONIAL / PRESENTATIONS 
 

None. 
 

ITEM 2.A. PUBLIC COMMENTS 
 
Kevin Keegan inquired if the City staff has been able to test the Emergency Alert System 
(EAS) pilot test, more specifically the Alert FM, radios, or the mobile siren in 
neighborhoods; if not, when would those systems be tested and if Richard Garvey has 
been involved with the pilot tests. He inquired about the emergency evacuation plan 
update and if there is a follow up tabletop exercise with school officials. He reported that 
the Pacific Coast Highway (PCH) quick-build roundabout project, led by the 
Public Works Department, has been appealed and is expected to be considered by the 
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City Council on either January 26 or February 9. He expressed concern regarding the 
potential impacts of the project on traffic safety and emergency evacuation operations 
along PCH. He stated that emergency response agencies were not represented during the 

Planning Commission's meeting to discuss the project in December and 
emphasized the importance of obtaining input from public safety professionals regarding 
the proposal. He requested that representatives from the Los Angeles County Fire 
Department (LACoFD) and the Los Angeles County Sheriff's Department (LASD) attend 
the City Council hearing on the appeal to provide expertise and respond to questions 
related to traffic safety, emergency access, and evacuation procedures along the PCH 
corridor. He stated , he 
is working with Public Works Director Rob BuBoux on a comprehensive review of the 
regional water system and the $200 million project that LA County and Waterworks 
District 29 has proposed. He noted the emergency response water supply system failure 
during the Palisades Fire. He stated that there is great interest from the community in 
reassessing the design of the water resilience system and the wildland urban interface 
within their neighborhoods. He has t 
(Public Safety) and the Commission agendize the topic for a future meeting in 2026. He 

established a camera registry system, but he noted that there is no public discussion or 
debate regarding the increased risk of surveillance with the expansion of the cameras and 
AI supported monitoring, tracking, and profiling systems. He is asking for the Public 
Safety and the Commission to organize a special technology subcommittee in 2026 to 

constitutional rights to be secure in their houses. He mentioned that the School Resource 
Officer (SRO) program is off with a very positive start and noted that efforts of the 
schools, Public Safety, and the community to get the program started. He inquired if a 
year two plan has been started for the SRO program and if it is possible to share an update 
of the SRO program with the City Council and one of their regular meetings before the 
end of the school year. 
 
Georgia Goldfarb states that she does not support the roundabout projects since she is 
questioning their effectiveness, especially during evacuations where the roundabout 
could impede in the evacuation operations. She states that the City could consider slowing 
down development due to the City being in a Wildland Urban Interface (WUI) and being 
in a susceptible area for wildfires. She states that with the undergrounding project, she 
has found that the transformers would not be undergrounded. She added that oil-based 
transformers are more susceptible to fires and have toxins that can leak out or burn. She 
stated that we could ask for dry transformers, though they are more expensive than the 
current oil-based ones. She is requesting the transformers to not be at the point of egress 
to an area, even if they are underground. In the topic of home hardening, she states that 
based on a study, the three critical elements of home hardening are dual pane windows, 
vent covers, and boxed eaves. She adds that she is in support of grants, no interest loans, 
exterior water sprinklers, the removal of invasive grass types, micro grids. 
 

ITEM 2.B. STAFF COMMENTS  
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Public Safety Director Dueñas updates regarding the General Plan Safety Element Update 
and the City's Speed Safety Camera Program. She reported that staff are currently 
conducting interviews to select a vendor for the speed camera system and anticipates 
executing a contract within the coming month. She explained that, once a contract is 
awarded, implementation is expected to take approximately 100 days before the system 
becomes operational. She stated that the program will initially enter a warning phase 
before citations are issued and noted that staff are working toward having the system 
operational by Memorial Day, with full implementation anticipated during the summer 
months. She stated that the City remains on track with implementation efforts and noted 
that several California jurisdictions began similar programs earlier, including San 
Francisco and Oakland. She further reported that, despite staffing and resource 
constraints, staff has continued to advance the program and remains on schedule to meet 
project milestones. She also provided an update on the City's evacuation plan update. She 
reported that a community survey is currently available and encouraged residents to 
provide feedback. She explained that the next phase of the project will involve preparing 
a draft evacuation plan and conducting an exercise with agency partners to evaluate and 
refine the draft before public release. She states that following the exercise process, staff 
plans to hold community meetings to gather additional public input and familiarize 
residents with the proposed evacuation strategies and procedures. She stated that staff 
intends to incorporate feedback from both agency partners and community stakeholders 
prior to finalizing the updated plan. She also stated that the speed safety camera program 
and evacuation plan update are currently among the department's primary initiatives. 
 

-Action Report has 
recently been completed and is undergoing a final review by City management. She stated 
that the report is expected to be released to the public in the near future. She provided an 
update on the Evacuation Plan Update and announced that a community workshop is 
scheduled for March 11, 2026, from 6:00 p.m. to 9:00 p.m. in the City Council Chambers 
to gather public input and feedback. She further stated that a tabletop exercise with agency 
partners is scheduled for March 12 to evaluate and refine the draft evacuation plan. She 
also reported that staff have been actively preparing for Emergency Operations Center 
(EOC) activations and explained that, following the Palisades Fire, several modifications 
were made to the EOC. She noted that upcoming training efforts will focus on 
familiarizing City staff with the operational changes and updated activation protocols. 
 

is 
scheduled for the following Thursday, with staff and volunteers meeting at City Hall 
before deploying throughout assigned census tracts across Malibu to conduct the count. 
He also provided an update on the security services contract for Legacy Park and Bluffs 
Park and stated that the program has been operating successfully since its implementation 
in early December and that security personnel continue to work in coordination with the 
LASD, City staff, and the outreach team. He explained that security personnel report 
incidents requiring LASD involvement and maintain regular patrols at both parks. He 
noted that staff may explore potential expansion of the contract or a future competitive 
procurement process, consistent with City Council  direction. Regarding homeless 
outreach services efforts, he reported that 44 homeless encampments were cleared during 
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the previous year and that 46 individuals were successfully placed into housing. He 
commended the outreach team for its continued efforts. He provided an update on parking 
enforcement activities, reporting positive program performance and noting that parking 
enforcement operations continue to generate significant activity and revenue through the 
issuance of citations and related enforcement efforts. 
 

ITEM 2.C. COMMISSIONER COMMENTS 
 
Commissioner Gibbs thanked Public Safety and the Commission for allowing him to be 
a part of a greater opportunity. AT this time, Commission Gibbs stated that this meeting 
is his last meeting, indicating his Commission resignment. 
 
Commissioner Aria reported that several parents in the Point Dume area had expressed 
concerns regarding traffic enforcement and the issuance of speeding citations near 
schools. She noted that law enforcement presence and traffic controls in the area are 
intended to enhance the safety of children and pedestrians. She also relayed concerns 
from female employees of  who reportedly feel unsafe walking to their 
vehicles late at night due to inadequate lighting in the parking lot. She stated that residents 
have requested the City explore opportunities to improve lighting conditions in the area 
to enhance public safety. She further reported receiving correspondence regarding several 
incidents of insurance fraud and noted concerns that such activity may negatively affect 
individuals who rely on insurance coverage during times of need. She stated that she had 
also received complaints regarding littering at local gas stations, specifically that 
motorists are leaving trash on the ground rather than disposing of it in trash cans and has 
encouraged enforcement of the littering law. Additionally, she expressed concerns 
regarding brush clearance around the Smith property, located near Civic Center and Webb 
Way, noting that dry conditions, accumulated vegetation, and large tumbleweeds in the 
area present a potential fire hazard due to the property being so close to surrounding 
buildings. She stated previous fire activity in the area and emphasized the importance of 
continued maintenance efforts. She stated that she had received correspondence from 
residents suggesting the City explore additional measures to deter and penalize unethical 
conduct related to post-disaster recovery efforts. She noted that the matter would require 
further legal review and policy consideration. 
 

ITEM 3 CONSENT CALENDAR 
 

None. 
 
ITEM 4 OLD BUSINESS 
 

None. 
 
ITEM 5 NEW BUSINESS 

 
A. General Plan Safety Element Update 
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Recommended Action: 1) Receive a presentation on the draft update to the Safety 
Element of the General Plan, and 2) Provide feedback for consideration. 
 
Susan presented the Staff report. 
 
Chair Spiegel opened the floor to public comment. 
 
Speakers: Councilmember Steve Uhring, Lucile Keller, and Art Kelly. 
 
As there were no other speakers present, Chair Spiegel returned the matter to the table 
for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 

B. Public Safety Agency Monthly Activity Report 
 
Recommended Action: Discuss recent Public Safety Agency activities and receive 
and file the monthly activity reports for October and November 2025 from the 
California Highway Patrol, the Los Angeles County Fire Department, the Los 

 
 
Susan presented the Staff report. 
 
Malibu VOP Team Leader Russo presented on the Malibu VOP program updates. 
 

 and notable 
incidents. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers 
present, Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff, Sergeant 
Soderlund, and Mark Russo. 
 
The Commission received and filed the monthly activity reports for October and 
November 2025 from the California Highway Patrol, the Los Angeles County Fire 

. 
 

C. Homeless Services Monthly Report 
 
Recommended Action: Discuss recent homeless services activities and receive and 
file the monthly report for October and November 2025 from The People Concern. 
 
Luis presented the Staff report. 
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Chair Spiegel opened the floor to public comments. As there were no speakers 
present, Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 
The Commission received and filed the monthly report for October and November 
2025 from The People Concern. 
 

D. Parking Enforcement Monthly Report 
 

Recommended Action: Discuss recent parking enforcement activities and receive and 
file the monthly report for October and November 2025 from the LAZ Parking 
Enforcement Team. 
 
Luis presented the Staff report. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers 
present, Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 
The Commission received and filed the monthly report for October and November 
2025 from the LAZ Parking Enforcement Team. 
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ADJOURNMENT 
 

Chair Spiegel adjourned the meeting at 7:17 p.m. 
 
 

Approved and adopted by the Public Safety 
Commission of the City of Malibu on November 4,  
2026. 
 
 
________________________________________ 
JOSHUA SPIEGEL, Chair 

 
ATTEST: 

 
__________________________________________ 
NOAH TYLER U. TABBAY, Recording Secretary 



 

 

MINUTES 
PUBLIC SAFETY COMMISSION  

REGULAR MEETING 
FEBRUARY 4, 2026 

MALIBU CITY HALL  MULTI-PURPOSE ROOM 
5:00 P.M. 

 
CALL TO ORDER 

 
Chair Spiegel called the meeting to order at 5:03 p.m. 

 
ROLL CALL 

 
The following persons were recorded in attendance by the Recording Secretary: 
 
PRESENT: Chair Joshua Spiegel; Vice Chair Brian Merrick; Commissioner; Alexis Aria; and 
Ex-Officio Member Woodworth. 
 
ABSENT: Commissioner Chris Frost. 
 
ALSO PRESENT: Susan Dueñas, Public Safety Director; Tyler Eaton, Assistant Community 
Development Director; Sarah Flores, Emergency Services Coordinator; Luis Flores, Senior 
Management Analyst; Bradley Yocum, Fire Safety Liaison; Sergeant Christopher Soderlund, Los 

; Mark Russo, Malibu VOP Team Leader; and Noah Tyler 
Tabbay, Administrative Assistant. 

  
PLEDGE OF ALLEGIANCE 

 
Tracy Weirick led the Pledge of Allegiance. 
 

APPROVAL OF AGENDA 
 
MOTION Vice Chair Merrick moved, and Commissioner Aria seconded a motion to approve the 

agenda. The question was called and the motion carried 3-0, with Commissioner Frost 
absent. 

 
REPORT ON POSTING OF AGENDA 
 

Administrative Assistant Tabbay reported that the agenda for the meeting was properly posted 
on January 29, 2026. 
 

ITEM 1 CEREMONIAL / PRESENTATIONS 
 

None. 
 

ITEM 2.A. PUBLIC COMMENTS 
 
Tracy Weirick, HOA Manager for the Malibu West Beach Club and the Malibu West Fire 
Safe Council, announced the launch of the Malibu Ready app in partnership with the City 
of Calabasas. She explained that the app provides preparedness information and resources 
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and is not intended to serve as an emergency alert or response system. The app includes 
information on earthquakes, power outages, wildfires, home hardening, emergency 
supplies, and Neighborhood Watch programs. She stated that future updates may include 
Firewise community-specific resources. She also announced that a Wise and Ready event 
will be held on March 5 at noon to assist residents with downloading and using the app. 
The event is open to all community members, and personnel from Fire Station 70 are 
expected to attend and distribute weather radios. Ms. Weirick thanked Public Safety 
Director Dueñas for reviewing the app and noted that feedback and suggestions from the 
community are welcome. 
 
Anne Komarovsk addressed the Commission. She stated that she had been informed 
earlier that day by the Los Angeles County Registrar that she had obtained sufficient 
signatures to qualify for the June primary ballot for 2026 California Governor election 
and noted that her campaign efforts began in August and September. She identified 
herself as a nonpartisan gubernatorial candidate. Ms. Komarovsk also spoke regarding a 
proposed fire watch radio program, which would involve installing alert devices in new 
residential construction at an estimated additional cost of $24 per home. She described 
the devices as similar to smoke detectors, capable of receiving alerts through satellite or 
cellular networks and providing notifications via a phone or display. Additionally, if 
elected, she suggested a four-year suspension of vehicle registration fees as a measure to 
address broader issues referenced on the agenda. She expressed concern about recent 
traffic-related fatalities within the community and urged that such incidents be discussed 
op
the immediacy of current public safety concerns. 
 
Kevin Keegan provided an update regarding the School Resource Officer (SRO) 
program. He stated that a lack of information can lead to misinformation and noted the 
importance of the SRO
established with each campus through ongoing engagement. Mr. Keegan extended 
gratitude to Chair Spiegel on his comments at the last Commission meeting regarding 
having the school principals participate in the City Evacuation Plan Update tabletop 
exercise. He   Public Safety 
Department (Public Safety) to conduct a citywide public warning test. He noted that the 
Public Works Department (PWD) has identified telecommunications as a 2026 priority 
and recommended that the Commission and Public Safety complete the pilot test before 
presenting the matter to the City Council for consideration. 
 

ITEM 2.B. STAFF COMMENTS  
 
Public Safety Director Dueñas provided an update on Alert FM, noting the leadership 
changes, related costs, and the  communication with the vendor while 
awaiting for the new City Manager. She reported that the mid-year budget review is 
scheduled for February 18, and that the After-Action Report will be included with the 
February 18 City Council meeting agenda, with a presentation to the Commission 
anticipated at its next meeting. She further reported that the Safety Element is scheduled 
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to be considered by the Planning Commission next month. Director Dueñas noted that 
Commissioner Frost was absent due to a medical emergency and will be recognized by 
the City Council on Monday. She also reported that staff are finalizing a contract with the 
vendor for speed cameras, with the contract expected to go to the City Council in March. 
 
Emergency Services Coordinator Flores reported that in January, Public Safety conducted 
Emergency Operations Center (EOC)  training for City staff regarding EOC procedures 
and recent updates. She further reported that the City has received a draft agreement from 
the City of Los Angeles regarding the mobile siren trailers, which is currently under 
review by the City Attorney, and stated that staff is working to secure indoor storage for 
the sirens and will continue to provide updates to the Commission. 
 
Senior Management Analyst Flores reported that the bid for Park Security Services 
remains open and stated that it is scheduled to close later this month. He also reported 
that the City recently conducted the Homeless Count with the Los Angeles Homeless 
Services Authority (LAHSA) with preliminary results showing 44 individuals within the 
City, the lowest count recorded since the City began participating, and noted the strong 
coordination involved. 
 
Fire Safety Liaison Yocum provided an update on the Firewise communities, reporting 
that 13 communities remain in good standing and that six additional communities are in 
the application queue, including Malibu Colony. He reported that Home Wildfire 
Assessments (HWAs) 
through Firewise meetings. He further reported that recent rainfall has contributed to 
favorable Live Fuel Moisture (LFM) levels, with the current level at 166 percent and is 
trending upward, but he noted that continued drying could create future fire concerns. He 
encouraged homeowners to complete Home Wildfire Assessments, noting that 740 
HWAs are not enough, and added that a Firewise PowerPoint presentation is available 
with links and information on how to sign up for HWAs. 
 

ITEM 2.C. COMMISSIONER COMMENTS 
 
Vice Chair Merrick requested staff to start developing a parking app that would inform 
the public where parking is available. He stated that relying on ticketing alone would not 
resolve parking issues and could create additional concerns with the Coastal Commission. 
He noted that he raised the issue for approximately 1,460 days, which includes his time 
on the Public Works Commission, and expressed frustration that prior discussions have 
not resulted in progress. He urged the City to move forward a parking app solution. 
 
Ex-Officio Member Woodworth stated that he would like to review the After-Action 
Report and emphasized the importance of ensuring such reports are honest, transparent, 
and complete, regardless of whether the findings are favorable or unfavorable. He 
referenced past concerns with redacted reports following the Woolsey Fire and noted that 
transparency was a key reason the independent Catalyst for Change report was issued. He 
also commended the City of Calabasas for distributing handheld radios to residents as an 
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additional communication tool for disaster preparedness, noting that the effectiveness of 
the handheld radios is dependent on the terrain and network repeater availability. He 
further reported that four newer Community Fire Brigade trucks are equipped with 
synchronized, high-decibel public announcement (PA) systems capable of broadcasting 
evacuation messages simultaneously across different areas, providing another tool to 
notify residents during emergencies. 
 
Chair Spiegel requested that a Public Works representative attend a future meeting to 
provide updates and answer questions regarding projects affecting public safety in the 
City, including the timeline for Pacific Coast Highway (PCH) repairs, SCE circuit 
undergrounding work along PCH, the Zuma underpass, and the traffic signal 
synchronization project. He noted that although the signal synchronization project had 
become operational, it did not appear to be significantly improving traffic conditions. He 
also asked for clarification regarding indoor storage requirements for the mobile siren 
trailers, including whether a CONEX or similar shipping container could be used. 
 
Commissioner Aria expressed concern regarding the long-standing safety issues on 
Malibu Canyon Road, noting that fatal collisions have occurred over many years. She 
adds that she has advocated for the installation of guardrails, K-rails, and other roadway 
safety improvements where feasible, and urged continued coordination among the 
multiple jurisdictions that are responsible for the canyon passages. She also encouraged 
the City and partner agencies to pursue safety enhancements on canyon roads, citing 
recent fatal incidents, including one on Decker Canyon Road. Commissioner Aria stated 
that preventing fatalities should remain a priority and emphasized the importance of 
identifying and addressing hazardous roadway conditions. She  raised concerns regarding 
reports of individuals allegedly associated with the Islamic Revolutionary Guard Corps 
(IRGC) residing in Malibu. Commissioner Aria also reported that residents continue to 
request additional evacuation options, including marine-based evacuation routes utilizing 
small vessels, larger boats, or ferries. She encouraged the consideration of evacuation 
alternatives and measures to strengthen community preparedness and emergency 
response capabilities. 
 

ITEM 3 CONSENT CALENDAR 
 

None. 
 
ITEM 4 OLD BUSINESS 
 

None. 
 
ITEM 5 NEW BUSINESS 

 
A. Parking Enforcement Service Level Review 
 

Recommended Action: 
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level, and 2) Provide feedback and recommendations on any service level changes 
prior to a proposed contract renewal, if appropriate. 
 
Luis presented the Staff report. 
 
Ervin Sanchez, Supervisor for the Malibu LAZ Parking Enforcement team, presented 

performance comparisons to other City contracts that LAZ 
currently operates in. 
 
Chair Spiegel opened the floor to public comment. 
 
Speakers: Anne Komarovsk. 
 
As there were no other speakers present, Chair Spiegel returned the matter to the table 
for discussion. 
 
The Commission discussed the matter and directed questions to staff and LAZ 
Parking. 
 

MOTION Chair Spiegel moved to recommend adding another full time LAZ Parking 
Enforcement Officer for year-round and to add two additional part-time Parking 
Enforcement Officer during the peak seasons from Memorial Day to Labor Day. 

 
The motion died on the floor due to a lack of a second. 

 
CONSENSUS By consensus, the Commission recommends adding another full-time LAZ Parking 

Enforcement Officer for year-round operations and adding an additional part-time/ 
seasonal Parking Enforcement Officer for hybrid operations of parking enforcement 
and towing operations during the peak seasons from Memorial Day to Labor Day. 
 

B. Public Safety Agency Monthly Activity Report 
 
Recommended Action: Discuss recent Public Safety Agency activities and receive 
and file the monthly activity reports for December 2025 from the California 
Highway Patrol, the Los Angeles County Fire Department, the Los Angeles County 

Department. 
 
Susan presented the Staff report. 
 
Malibu VOP Team Leader Russo presented on the Malibu VOP program updates. 
 
Sergeant Soderlund presented the 
incidents. 
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Chair Spiegel opened the floor to public comment. 
 
Speakers: Anne Komarovsk and Jo Drummond. 
 
As there were no other speakers present, Chair Spiegel returned the matter to the table 
for discussion. 
 
The Commission discussed the matter and directed questions to staff, Sergeant 
Soderlund, and Malibu VOP Team Leader Russo. 
 
The Commission received and filed the monthly activity reports for December 2025 
from the California Highway Patrol, the Los Angeles County Fire Department, the 

. 
 

C. Homeless Services Monthly Report 
 
Recommended Action: Discuss recent homeless services activities and receive and 
file the monthly report for December 2025 from The People Concern. 
 
Luis presented the Staff report. 
 
Chair Spiegel opened the floor to public comment. 
 
Speakers: Anne Komarovsk. 
 
As there were no other speakers present, Chair Spiegel returned the matter to the table 
for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 
The Commission received and filed the monthly report for December 2025 from 
The People Concern. 
 

D. Parking Enforcement Monthly Report 
 

Recommended Action: Discuss recent parking enforcement activities and receive and 
file the monthly report for December 2025 from the LAZ Parking Enforcement Team. 
 
Luis presented the Staff report. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers 
present, Chair Spiegel returned the matter to the table for discussion. 
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The Commission discussed the matter and directed questions to staff and LAZ 
Parking. 
 
The Commission received and filed the monthly report for December 2025 from the 
LAZ Parking Enforcement Team. 
 
 

ADJOURNMENT 
 

Chair Spiegel adjourned the meeting at 6:46 p.m., with Commissioner Frost absent. 
 
 

Approved and adopted by the Public Safety 
Commission of the City of Malibu on November 4,  
2026. 
 
 
________________________________________ 
JOSHUA SPIEGEL, Chair 

 
ATTEST: 

 
__________________________________________ 
NOAH TYLER U. TABBAY, Recording Secretary 



 

 

MINUTES 
PUBLIC SAFETY COMMISSION  

REGULAR MEETING 
MARCH 4, 2026 

MALIBU CITY HALL  MULTI-PURPOSE ROOM 
5:00 P.M. 

 
CALL TO ORDER 

 
Chair Spiegel called the meeting to order at 5:00 p.m. 

 
ROLL CALL 

 
The following persons were recorded in attendance by the Recording Secretary: 
 
PRESENT: Chair Joshua Spiegel; Vice Chair Brian Merrick; Commissioners Alexis Aria, 
Richard Garvey, and Meril May; and Ex-Officio Member Woodworth. 
 
ALSO PRESENT: Susan Dueñas, Public Safety Director; Tatiana Holden, Assistant Public 
Works Director; Sarah Flores, Emergency Services Coordinator; Luis Flores, Senior 
Management Analyst; Bradley Yocum, Fire Safety Liaison; Sergeant Christopher Soderlund, Los 

; Mark Russo, Malibu VOP Team Leader; and Noah Tyler 
Tabbay, Administrative Assistant. 
 

PLEDGE OF ALLEGIANCE 
 
Chris Frost led the Pledge of Allegiance. 
 

APPROVAL OF AGENDA 
 
MOTION Chair Spiegel moved, and Vice Chair Merrick seconded a motion to approve the agenda. 

The question was called and the motion carried unanimously. 
 
REPORT ON POSTING OF AGENDA 
 

Administrative Assistant Tabbay reported that the agenda for the meeting was properly posted 
on February 26, 2026. 
 

ITEM 1 CEREMONIAL / PRESENTATIONS 
 

A. Administration of the Oath of Office to Newly Appointed Commissioners 
 
Commissioners Garvey and May were administered the Oath of Office by Administrative 
Assistant Tabbay. 
 

B. Election of the Chair and Vice Chair 
 
Chair Spiegel opened the floor for Chair nominations. 
 
Vice Chair Merrick nominated Chair Spiegel for Chair. 
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Seeing no further nominations, Chair Spiegel closed the floor for Chair nominations. 
 
The question was called, and the Commission voted unanimously in favor of Chair 
Spiegel to remain as Chair. 
 
Chair Spiegel opened the floor for Vice Chair nominations. 
 
Chair Spiegel nominated Vice Chair Merrick for Vice Chair. 
 
Seeing no further nominations, Chair Spiegel closed the floor for Vice Chair nominations. 
 
The question was called, and the Commission voted unanimously in favor of Vice Chair 
Merrick to remain as Vice Chair. 
 

ITEM 2.A. PUBLIC COMMENTS 
 
Chris Frost, former Public Safety Commission Chair, thanked the Commission and staff 
for the opportunity to serve, reflecting on his 22 years of participation and the many 
meetings attended. He acknowledged the experience and dedication of the 
Commissioners, noted the growth of the Public Safety Department from its early days to 
its current staffing of about seven personnel, and expressed appreciation to Public Safety 
Director Dueñas and City staff for their work. 
 
Kevin Keegan, Public Works Commission Chair, addressed the Commission and 
expressed support for continued coordination between the Public Works Commission and 
the Public Safety Commission. He thanked the Commission for reaching out, recognized 
Chris Frost and Keegan Gibbs for their public service, and welcomed Commissioners 

scheduled for May 7 at 1:00 p.m. and invited Commission participation. He also 
requested that Commissioner Garvey visit Malibu High School and Malibu Middle 

encouraged the City to give greater attention to cybersecurity and asked the Commission 
to raise the issue with staff and the City Council where appropriate. 
 
Tiffany Murray, Public Works Commission Vice Chair, thanked Chair Spiegel for the 
invitation and expressed appreciation for the opportunity to collaborate and share 
information so the commissions can coordinate effectively. She highlighted two priority 
areas related to public health and community safety, one being Malibu High School and 
the other being a public-facing commercial property where people walk, bring pets, and 
dine outdoors. She noted that prohibited herbicides had been applied at both locations 
despite prior outreach. She stated that the goal is to strengthen communication, education, 
and compliance efforts, and to explore how Public Works, Public Safety, and City 
leadership can work together to protect the community and enforce  pesticide-
free ordinance. 
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ITEM 2.B. STAFF COMMENTS  

 
Assistant Public Works Director Holden thanked the Commission for the invitation and 
provided updates on Public Works projects related to public safety. She reported that the 
traffic signal synchronization project is complete, with related adaptive signal work and 
speed camera installation underway. She also discussed upcoming construction for Latigo 
Canyon Road retaining wall repairs and Westward Beach Road shoulder repairs; ongoing 
and planned Pacific Coast Highway safety improvements, including the pedestrian 
undercrossing near Malibu Seafood, crosswalk improvements at Big Rock Drive, and 
intersection improvements at Las Flores Canyon Road and Rambla Pacifico Street; 
drainage and landslide repair work at Big Rock; and the planned Zuma Beach and Busch 
Drive roundabout project. She noted that additional community outreach will be 
conducted for the Las Flores Canyon Road and Rambla Pacifico Street intersection 
improvements. 
 
Public Safety Director Dueñas reported that the General Plan Safety Element update was 
reviewed by the Planning Commission and will be presented to the City Council on April 
13, and, if approved, the City will submit it to the State Board of Forestry, which would 
make Malibu eligible for the Firewise Community list. She also noted that the Franklin 
Fire After Action Report will be presented to the City Council on March 9 and offered to 
bring the same presentation to the Commission in April for additional review and 
questions. She also shared that the new City Manager has begun work and has shown a 
strong focus on emergency operations and disaster preparedness. She reported that staff 
are preparing a food truck ordinance that may include stronger parking restrictions near 
intersections and driveways, route-map compliance requirements for County-licensed 
food trucks, and other provisions, with the item expected to go to the City Council in 
April. 
 
Emergency Services Coordinator Flores provided an update on the mobile sirens, noting 
that the project remains in progress while the City finalizes agreements for two storage 
locations. She stated that there is no estimated arrival or deployment date at this time, but 
that staff will continue to provide updates. She also reported that planning has begun for 
the 2026 Safety and Preparedness Fair and stated that it is scheduled for Saturday, 
September 26, 2026. 
 
Senior Management Analyst Flores reported that staff are preparing to bring the Year-
Round Impound Yard before City Council for consideration, adding that the project has 
been integrated into the ongoing planning process for the Ioki property, where the City 

to develop a preliminary design for potential sports fields. As part of that planning effort, 
staff are evaluating the temporary placement of the impound yard, including operational 
requirements such as vehicle access, circulation, fencing, and accommodation for larger 
towed vehicles. He stated that the project is progressing well and is anticipated to be 
operational by March 2027. He added that the timeline aligns with other public safety 
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initiatives, including the proposed addition of a Tow Officer to support the Parking 
Enforcement team. He also reported an increase in trespassing incidents at Malibu Skate 
Park stating that individuals have reportedly entered the facility after contractors have 
concluded their work each day by climbing over perimeter fencing and using the park 

contractor to increase patrol presence during the latter portion of each shift to deter 
unauthorized access and assist with trespass enforcement. Regarding park security 
services, he reported that the Request for Proposals (RFP) process recently closed and 
received multiple applications from prospective security service agencies adding that 
staff are currently evaluating submissions and expect to present a recommended vendor 
to the City Council for consideration. 
 
Fire Safety Liaison Yocum reported that the City currently has 13 Firewise Communities 
in good standing and that the Big Rock Firewise renewal was recently submitted. He 
stated that staff are continuing efforts to establish five additional Firewise Communities, 
with several nearing completion pending final community participation and approvals. 
He noted that Paradise Cove is among the communities close to obtaining Firewise 
designation. He also reported on a pilot program conducted in the Santa Monica 
Mountains that provides residents with wildfire-hardening vent screening retrofits, 
reducing screen openings from one-quarter inch to smaller wildfire-resistant standards. 
He stated that the pilot program was successful and that additional grant funding is being 
pursued to expand the program and potentially benefit Malibu residents. Additionally, he 
stated that regional coordinators and community leaders are exploring the creation of a 
citywide Firewise Day to increase public awareness, encourage community participation, 
and promote wildfire preparedness efforts. He concluded by expressing optimism that 
additional Firewise Communities will be established in the coming months. 
 

ITEM 2.C. COMMISSIONER COMMENTS 
 
Commissioner May discussed weekend overcrowding at Corral Canyon and Winding 
Way, noting that Caltrans had been contacted regarding the issue. He also commented on 
the Zuma underpass, recent improvements to traffic signal quality, the need to seek 
additional Caltrans resources for highway repairs, and Malibu Canyon safety. 
 
Ex Officio Member Woodworth welcomed the new Commissioners and noted continued 
collaboration with the Fire Safety Liaisons on Home Wildfire Assessments. 
 
Commissioner Aria asked whether an overhead pedestrian crossing had been considered 
as an alternative to an underground facility. Commissioner Aria also cited reports 
concerning potential safety hazards associated with underground crossings, including one 
from Paris and a public-safety report from a seismically active city in Japan, and agreed 
to provide both reports to staff for review. Speaking on behalf of Commissioner Keegan, 
Commissioner Aria sought clarification as to whether the matter involved parental 
controls, cyberbullying, hacking, or another issue. 
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Staff explained that the intended scope concerned protection of City infrastructure and 
local businesses rather than school-related matters. 
 
Commissioner Aria further expressed interest in directing questions to the appropriate 
representative regarding participation in the anti-terrorism task force. She requested that 
the matter of the safety conditions on Malibu Canyon Road, portions of which are also 
known as Las Virgenes Road be considered at a future meeting, citing the continuing risk 
of fatalities, video documentation recorded the prior Tuesday, and the potential for the 
discussion to advance the Hunter Langley Initiative. 
 
Chair Spiegel noted that the roadway crosses several jurisdictions and that meaningful 
action may require coordination among affected municipalities, Los Angeles County, and 
other responsible agencies. 
 
In connection with those concerns, Commissioner Aria summarized prior safety work on 
Malibu Canyon Road, including expansion of the K-rail barriers. She reported that a 
planned project to remove the temporary barriers and extend the permanent guardrail to 
connect with the existing guardrail had been delayed and requested that the existing K-
rails remain in place until the permanent improvements are completed and that additional 
barriers be installed both south of the current location where an unprotected roadside area 
includes a substantial drop-off. 
 
Commissioner May reported that the matter had recently been discussed at a Safe 
Canyons meeting and that the Office of the County Supervisor was aware of the concern. 
Although progress remained slow, members stated that additional formal requests could 
help advance the project. 
 
Commissioner Aria emphasized the urgency of the safety issues and the importance of 
continued coordination among the relevant agencies. She also requested for the meeting 
to be adjourned in honor of California Highway Patrol Officer Miguel Cano, who passed 
away in the line of duty. 
 
Chair Spiegel formally welcomed Commissioners Garvey and May as members of the 
Commission. 
 

ITEM 3 CONSENT CALENDAR 
 

None. 
 
ITEM 4 OLD BUSINESS 
 

None. 
 
ITEM 5 NEW BUSINESS 
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A. Review Schedule of Parking Citation Penalties 
 
Recommended Action: 1) Review the Schedule of Parking Citation Penalties; and 2) 
Consider recommended increases to certain violations; and 3) Provide a 
recommendation to the City Council, if appropriate. 
 
Luis presented the Staff report. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers 
present, Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff, Sergeant 
Soderlund, and Malibu VOP Team Leader Russo. 
 

MOTION Vice Chair Merrick moved, and Chair Spiegel seconded a motion to update the current 
Citation Fee Schedule to update CVC Sections 4457, 5200, 5201, and 5201 (A) to a 
penalty amount of $75.00, CVC Sections 4462 (B) and 5201 (C)(D) to a penalty 
amount of $100.00, CVC Section 4464 to a penalty amount of $250.00, with a 
potential increase to LA County Code 15.64.180 to a penalty amount of $73.00 and 
potential increase to LA County Code 15.64.370 to a penalty amount of $150.00. The 
question was called, and motion passed unanimously. 
 

B. Public Safety Agency Monthly Activity Report 
 
Recommended Action: Discuss recent Public Safety Agency activities and receive 
and file the monthly activity reports for January 2026 from the California Highway 

 
 
Susan presented the Staff report. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers 
present, Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff, Sergeant 
Soderlund, and Mark Russo. 
 
The Commission received and filed the monthly activity reports for January 2026 

. 
 

C. Homeless Services Monthly Report 
 
Recommended Action: Discuss recent homeless services activities and receive and 
file the monthly report for January 2026 from The People Concern. 
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Luis presented the Staff report. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers 
present, Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 
The Commission received and filed the monthly report for January 2026 from The 
People Concern. 
 

D. Parking Enforcement Monthly Report 
 
Recommended Action: Discuss recent parking enforcement activities and receive and 
file the monthly report for January 2026 from the LAZ Parking Enforcement Team. 
 
Luis presented the Staff report. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers 
present, Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 
The Commission received and filed the monthly report for January 2026 from the 
LAZ Parking Enforcement Team. 
 
 

ADJOURNMENT 
 

Chair Spiegel adjourned the meeting at 7:27 p.m. 
 
 

Approved and adopted by the Public Safety 
Commission of the City of Malibu on November 4,  
2026. 
 
 
________________________________________ 
JOSHUA SPIEGEL, Chair 

 
ATTEST: 

 
__________________________________________ 
NOAH TYLER U. TABBAY, Recording Secretary 



MINUTES 
PUBLIC SAFETY COMMISSION  

REGULAR MEETING 
APRIL 1, 2026 

MALIBU CITY HALL  MULTI-PURPOSE ROOM 
5:00 P.M. 

 
CALL TO ORDER 

 
Vice Chair Merrick called the meeting to order at 5:02 p.m. 

 
ROLL CALL 

 
The following persons were recorded in attendance by the Recording Secretary: 
 
PRESENT: Vice Chair Brian Merrick; Commissioners Alexis Aria, Richard Garvey, and 
Meril May; and Ex-Officio Member Brent Woodworth. 
 
ABSENT: Chair Joshua Spiegel. 
 
ALSO PRESENT: Susan Dueñas, Public Safety Director; Sarah Flores, Emergency Services 
Coordinator; Luis Flores, Senior Management Analyst; Gabriel Etcheverry, Fire Safety Liaison; 
Bradley Yocum, Fire Safety Liaison; Sergeant Christopher Soderlund, Los Angeles County 

; Mark Russo, Malibu VOP Team Leader; Carole Myers, Administrative 
Assistant, and Noah Tyler Tabbay, Administrative Assistant. 

  
PLEDGE OF ALLEGIANCE 

 
Sergeant Soderlund led the Pledge of Allegiance. 
 

APPROVAL OF AGENDA 
 
CONSENSUS 

Commissioner May moved, and Vice Chair Merrick seconded a motion to approve the agenda. 
By consensus, the Commission approved the agenda. 

 
REPORT ON POSTING OF AGENDA 
 

Administrative Assistant Tabbay reported that the agenda for the meeting was properly posted 
on March 26, 2026. 
 

ITEM 1 CEREMONIAL / PRESENTATIONS 
 

None. 
 

ITEM 2.A. PUBLIC COMMENTS 
 
Dean Wenner introduced himself as the owner of a property on Pacific Coast Highway 
currently undergoing the permitting process for reconstruction. He addressed concerns 
regarding utility infrastructure, noting discrepancies between information being 
communicated to property owners and conditions observed in the field. He emphasized 
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the importance of addressing these issues before rebuilding efforts proceed. Mr. Wenner 
commended Southern California Edison (SCE) for its progress in undergrounding 
electrical infrastructure but expressed concern regarding telecommunications facilities 
that remain attached to utility poles. He stated that, because existing easements are 
designated for electrical service, the undergrounding of electrical lines should provide an 
opportunity to relocate telecommunications infrastructure underground as well, thereby 
enabling the removal of remaining poles. He raised concerns regarding water 
infrastructure, particularly in the Big Rock area of Pacific Coast Highway stating that he 
had observed an exposed water line during utility construction activities and indicated 
that photographs had been shared with City staff and Public Works personnel. He adds 
that the line is an aging facility located immediately beneath the roadway surface and has 
been subject to repeated repairs. He expressed concern regarding the long-term reliability 
and capacity of the line, particularly in light of modern building requirements, including 
fire sprinkler systems. Mr. Wenner further discussed gas infrastructure concerns, noting 
that a conversation with the gas utility indicated that service connections would be 
addressed when customers are ready to reconnect. However, Mr. Wenner described 
conditions observed near neighboring properties, including an exposed gas line reportedly 
affected by prior damage to coastal protection structures. He questioned the operational 
status of the line and expressed concern that necessary repairs may not have been 
identified by the utility. Mr. Wenner emphasized that water, gas, and telecommunications 
infrastructure issues are significant not only for reconstruction efforts but also from a 
broader public safety perspective. He requested that the concerns be brought to the 
attention of the appropriate agencies and stakeholders to ensure that any necessary 
evaluations and corrective actions can be undertaken. 
 
Hans Laetz stated that recent discussions with Caltrans indicated that a permit to grade 
the creek crossing is not expected to be approved under current conditions and noted that 

He clarified that his remarks were intended 
to address broader pedestrian safety concerns along Pacific Coast Highway rather than 
the permitting issue itself. Mr. Laetz identified several locations where pedestrian 
infrastructure remains incomplete or inaccessible. At Trancas Creek, he noted that a 
recently constructed pedestrian sidewalk and undercrossing were intended to improve 
access between the beach area and nearby commercial destinations. However, portions 
of the pedestrian route are reportedly blocked, preventing continuous access. As a result, 
pedestrians are required to return to Pacific Coast Highway and walk along sections of 
roadway where sidewalks are absent. He expressed concern that this condition creates 
unnecessary safety risks, particularly during periods of high pedestrian activity. Mr. Laetz 
expressed further concerns regarding pedestrian access near Guernsey Avenue and stated 
that a substantial gap exists between an existing crosswalk at Pacific Coast Highway and 
a sidewalk further uphill, requiring pedestrians to walk along a narrow roadway without 
dedicated pedestrian facilities. Mr. Laetz cites limited sight distance and roadway 
geometry increase the risk to pedestrians traveling through the area and acknowledged 
that addressing the issue would likely require grading or other construction improvements 
but emphasized that the location presents a significant safety concern. He further stated 
that pedestrian safety needs in western Malibu have not been adequately addressed and 
cited the creek undercrossing area as another example of a longstanding infrastructure 
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challenge. He noted that the crossing has historically operated under temporary approvals 
despite prior warnings that a permanent solution would eventually be required. Mr. Laetz 
referenced concerns related to flood-control regulations and environmental restrictions 
governing the waterway and expressed the view that continued reliance on temporary 
measures may no longer be feasible. Mr. Laetz emphasized the need for long-term 
solutions to address pedestrian safety and accessibility deficiencies along Pacific Coast 
Highway and adjacent roadways. He urged continued attention to infrastructure 
improvements that would provide safe and reliable pedestrian access while complying 
with applicable regulatory and environmental requirements. 
 

ITEM 2.B. STAFF COMMENTS  
 
Public Safety Director Dueñas reported on the recent changes within the City, including 
the merger of Code Enforcement into Public Safety. She added that she intends to bring 
Code Enforcement to the May Regular Meeting to introduce to the Commission. She 
stated that this merger is a natural fit due to the collaboration and mission between 
Departments. Dueñas provided an update on the Food Truck compliance operation and 

 Safety Element Update. 
 
Emergency Services Coordinator Flores stated that Public Safety has released the 
Franklin and Palisades Fire After-Action Report to City Council. She adds that the Safety 
& Preparedness Fair is scheduled for Saturday, September 26. Flores states that the 
mobile sirens are still in process and hopes to receive them soon to conduct testing. She 
also states that the evacuation plan workshop is scheduled for Tuesday, April 28 at 6 p.m. 
to provide residents with an opportunity to provide feedback on the plan. 
 
Senior Management Analyst Flores reported that the Parking Enforcement proposed 
changes and proposed parking fine increases are going to City Council and the Admin 
and Finance Committee this month. He provided an update on the Temporary Impound 
Yard and stated that it will be going to the Planning Commission early next month. Flores 
stated that they are continuing to work on encampments and knocked down one and is 
working with the individual. He reported that a couple more individuals were kicked out 
from Legacy Park, especially with the tall brush area. He states that the security services 
contract for Bluffs and Legacy Parks ends on April 9. 
 
Fire Safety Liaison Etcheverry thanked Richard and Meril for their dedication and 
sacrifice. Etcheverry provided an update on weather and fuel conditions and added that 
Fire Safety Liaison Bradley Yocum and himself attended the Wildland Urban Interface 
Conference eacon boxes adding that 
he had spent a day with the vendor and has replaced 18 beacon box lights, except for the 
Big Rock and Rambla Pacifica beacon boxes being lost during the recent fires. He also 

Firewise Communities. 
 

ITEM 2.C. COMMISSIONER COMMENTS 
 
Commissioner Aria inquired whether residents within Genesis Zones could be provided 
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with stickers displaying their designated zone numbers for placement on mailboxes or 
other visible locations. It was suggested that this would serve as a simple, cost-effective 
reminder, helping residents quickly recall their zone designation during an emergency. A 
concern was raised regarding reports of a potential public safety threat within the area, 
which she indicated would be discussed further with law enforcement personnel. 
Commissioner Aria requested that a future agenda item be considered to evaluate and 
potentially recommend safety-related ordinances addressing school bullying prevention. 
She adds that the request was based on concerns relayed by parents and community 
members regarding incidents involving bullying, choking, and other serious assaults 
affecting students. She also requested consideration of a future agenda item regarding the 
installation of traffic safety bollards along Pacific Coast Highway near Surfrider Beach 
to reduce hazardous shoulder-to-shoulder U-turn maneuvers reportedly performed by 
some visitors, which have resulted in numerous near-collision incidents. Commissioner 
Aria brought up additional concerns regarding insufficient lighting within the Ralphs 
shopping center parking area. 
 
Staff advised that the property is privately owned and suggested that concerns be 
communicated directly to property management and business representatives. 
 
Commissioner Aria expressed interest in discussing recent traffic accidents and related 
public safety concerns with law enforcement representatives. Commissioner Aria 
proposed the inclusion of brief, family-oriented educational sessions for children and 
their families for the upcoming Safety Resource Fair as the suggestion would offer short, 
engaging instructional presentations and provide participants with certificates of 
completion as a means of encouraging participation and reinforcing public safety 
awareness. She reiterated concerns regarding roadway safety improvements along Malibu 
Canyon Road, specifically at a location marked by three roadside memorials. Reference 
was made to ongoing discussions and potential improvement efforts in the area. The 
member emphasized continued support for safety enhancements throughout Malibu 
Canyon Road and other canyon corridors, noting concerns about the risk of vehicles 
leaving the roadway at the identified location. 
 
Commissioner Garvey provided further explanation about the Mobile Sirens and stated 
that he verified the mobile sirens fitting into the locations identified. 
 
Commissioner May thanked Hans for notifying the group of a recent Caltrans meeting in 
Malibu and reported that the meeting, coordinated by the Chamber of Commerce, 
included several commissioners and a senior director, and approximately $9.5 billion in 
funding allocations were approved. He added that he 
of Malibu on Wednesday, later waited approximately four hours to provide public 
comment on Friday, and subsequently contacted the commissioners and their designated 
communications representative. He stated that the issues presented included the Zuma 
underpass, Corral, Winding Way, and the operational complexity of this segment of 
Pacific Coast Highway. During the tour, the Commission traveled south and stopped near 
Big Rock to observe rebuilding activity, which provided context regarding conditions in 
the area. Commissioner May addressed the developing crisis at the Zuma Beach 
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Underpass and expressed greater optimism that a complex short-term remedy may be 
available, together with a longer-  
The member noted having worked on reopening the underpass since 2015 and remained 
concerned about the continuing hazard. He added that Caltrans representatives also 
appeared to recognize the seriousness of the condition, as six to eight large trucks were 
observed clearing the shoulder to improve visibility along the hill from the turnout. He 
emphasized the importance of reporting unresolved hazards and then raised concerns 
regarding palm trees across from HRL. He added that the trees had been under discussion 
for more than two years and were acknowledged by several officials as community fire 
hazards that may have contributed to ember spread during the Franklin Fire and resulting 
building damage. May questioned the lack of progress in removing the invasive palms 
despite their recognized fire risk and prior acknowledgment by fire liaisons and public 
safety personnel. Commissioner May also noted that previously inactive changeable-
message signs near the Corral area had been replaced or activated with work-zone 
warning messages. He added that the pavement in the Corral area as exceptionally rough, 
particularly in the northbound right-hand lanes, and reported that an acquaintance had 
sustained damage to four wheels, with the manufacturer covering the repairs. 
 
Vice Chair Merrick stated that he would like to have the Public Works Department talk 
to the gas company and added that he saw three different work crews doing gas work. He 
reports that it has been 1490 days since he had originally inquired about the City 
establishing a Parking App for residents and tourists visiting Malibu. 
 
Ex-Officio Member Woodworth inquired about the expansion of the Public Safety 
Department and asked Public Safety Director Dueñas on how she sees the role of the 
Commission changing and indicated potential Commission assignments. 
 
Public Safety Director Dueñas states that she does not see big changes coming into effect. 
 

ITEM 3 CONSENT CALENDAR 
 

None. 
 
ITEM 4 OLD BUSINESS 
 

None. 
 
ITEM 5 NEW BUSINESS 
   

A. After-  
 
Recommended Action: Receive and file a report on the After-
Response to the Franklin and Palisades Fires. 
 
Emergency Services Coordinator Flores presented the Staff report. 
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Vice Chair Merrick opened the floor to public comment. 
 
Speakers: Dean Wenner. 
 
As there were no other speakers present, Vice Chair Merrick returned the matter to the 
table for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 
The Commission received and filed a report on the After-
Response to the Franklin and Palisades Fires. 
 

B. The Mike Treinen Public Safety Award 
 
Recommended Action: 1) Discuss possible recipients for the 2026 Mike Treinen Public 
Safety Award, and 2) Reach a consensus on a 2026 recipient. 
 
Public Safety Director Dueñas presented the Staff report. 
 
Vice Chair Merrick opened the floor to public comments. As there were no speakers 
present, Vice Chair Merrick returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 

MOTION Vice Chair Merrick moved, and Commissioner May seconded a motion to nominate Chris 
Frost as the next Mike Trienan Public Safety award. The question was called and the 
motion carried unanimously. 
 

C. Public Safety Agency Monthly Activity Report 
 
Recommended Action: Discuss recent Public Safety Agency activities and receive and 
file the monthly activity reports for February 2026 from the California Highway Patrol, 

 
 
Commissioner Garvey left the room at 6:42 p.m. 
 
Public Safety Director Dueñas presented the Staff report. 
 
Commissioner Garvey re-entered the room at 6:45 p.m. 
 
Malibu VOP Team Leader Russo presented on the Malibu VOP program updates. 
 

incidents. 
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Vice Chair Merrick opened the floor to public comment. 
 
Speakers: Ryan Embry. 
 
As there were no other speakers present, Vice Chair Merrick returned the matter to the 
table for discussion. 
 
The Commission discussed the matter and directed questions to staff, Sergeant Soderlund, 
and Malibu VOP Team Leader Russo. 
 
The Commission received and filed the monthly activity reports for February 2026 from 
the California Highway Patrol, the Los Angeles County Fire Department, the Los Angeles 

Department. 
 

D. Homeless Services Monthly Report 
 
Recommended Action: Discuss recent homeless services activities and receive and file 
the monthly report for February 2026 from The People Concern. 
 
Senior Management Analyst Flores presented the Staff report. 
 
Vice Chair Merrick opened the floor to public comments. As there were no speakers 
present, Vice Chair Merrick returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 
The Commission received and filed the monthly report for February 2026 from The 
People Concern. 
 

E. Parking Enforcement Monthly Report 
 
Recommended Action: Discuss recent parking enforcement activities and receive and file 
the monthly report for February 2026 from the LAZ Parking Enforcement Team. 
 
Senior Management Analyst Flores presented the Staff report. 
 
Vice Chair Merrick opened the floor to public comments. As there were no speakers 
present, Vice Chair Merrick returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff, Sergeant Soderlund, 
and Malibu VOP Team Leader Russo. 
 
The Commission received and filed the monthly report for February 2026 from the LAZ 
Parking Enforcement Team. 
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ADJOURNMENT 
 
MOTION At 7:17 p.m., Vice Chair Merrick adjourned the meeting. 
 
 

Approved and adopted by the Public Safety 
Commission of the City of Malibu on November 4,  
2026. 
 
 
________________________________________ 
JOSHUA SPIEGEL, Chair 

 
ATTEST: 

 
__________________________________________ 
NOAH TYLER U. TABBAY, Recording Secretary 



MINUTES 
PUBLIC SAFETY COMMISSION  

REGULAR MEETING 
MAY 6, 2026 

MALIBU CITY HALL  MULTI-PURPOSE ROOM 
5:00 P.M. 

 
CALL TO ORDER 

 
Chair Spiegel called the meeting to order at 5:06 p.m. 

 
ROLL CALL 

 
The following persons were recorded in attendance by the Recording Secretary: 
 
PRESENT: Chair Joshua Spiegel; Commissioners Alexis Aria, Richard Garvey, and Meril 
May; and Ex-Officio Member Woodworth. 
 
ABSENT: Vice Chair Brian Merrick. 
 
ALSO PRESENT: Susan Dueñas, Public Safety Director; Carrie Rios, Code Enforcement 
Manager; Sarah Flores, Emergency Services Coordinator; Luis Flores, Senior Management 
Analyst; Austin Anderson, Senior Management Analyst; Khuong Truong; Senior Code 
Enforcement Officer; Allen Tripolskiy, Code Enforcement Officer; Miguel Minjivar, Code 
Enforcement Officer; 
Department; Mark Russo, Malibu VOP Team Leader; Carole Myers, Administrative Assistant, 
and Noah Tyler Tabbay, Administrative Assistant. 
 

PLEDGE OF ALLEGIANCE 
 
Sergeant Soderlund led the Pledge of Allegiance. 
 

APPROVAL OF AGENDA 
 
CONSENSUS 

Chair Spiegel moved, and Commissioner Aria seconded a motion to approve the agenda. By 
consensus, the Commission approved the agenda. 

 
REPORT ON POSTING OF AGENDA 
 

Administrative Assistant Tabbay reported that the agenda for the meeting was properly posted 
on April 30, 2026. 
 

ITEM 1 CEREMONIAL / PRESENTATIONS 
 

A. Introduction of Code Enforcement Team 
 

ITEM 2.A. PUBLIC COMMENTS 
 
Kevin Keegan requested support for a proposal advocating the public safety benefits of 
establishing an alternative evacuation route from Malibu via passenger ferry service on 
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the Pacific Ocean. Speaking on behalf of the Pier-to-Pier Passenger Ferry Project. Mr. 
Keegan stated that the project originated following the Palisades Fire and the prolonged 
closure of Pacific Coast Highway, which highlighted the need for additional 
transportation and evacuation options for Malibu residents. Led by local community 
members, the initiative seeks to establish a safe, reliable, and environmentally responsible 
passenger ferry service along the Southern California coastline. The project is currently 
being advanced through private-sector investment, with plans to develop public-private 
partnerships involving regional transportation and government agencies. He reported that 
the project has secured approximately $60 million in private investment commitments 
toward an initial capital funding goal of $120 million. He stated that the proposed service 
would utilize passenger catamarans with a capacity of up to 149 passengers. Ticket 
pricing would be determined by operating factors, including route length, energy costs, 
and any available public subsidies. He also noted that a state funding request has been 
submitted in support of the project. Mr. Keegan advised that the organization is 
collaborating with numerous governmental, environmental, transportation, and 
community stakeholders. Ongoing coordination includes engagement with coastal and 
transportation agencies, environmental organizations, public officials, and 
representatives of the local surfing community. He further reported that the selected 
vessel operator recently received approval from the U.S. Coast Guard to provide the 
proposed service and maintains an established maritime safety record. He stated that the 
City of Santa Monica has incorporated the project into its strategic planning efforts and 
has identified a location for infrastructure intended to support emergency evacuation and 
passenger access. He reported that in Malibu, the organization is reportedly nearing 
completion of an agreement with California State Parks to conduct a three-year pilot 
program utilizing the Malibu Pier. Mr. Keegan emphasized that the project is intended to 

coastal access and encourage consideration of support from the Public Safety 
Commission and Public Safety Department and offered to provide additional information 
and respond to questions as the proposal proceeds with future City Council consideration. 
 
Jo Drummond expressed strong support for evaluating and advancing a passenger ferry 
or water transit connection between Malibu, Santa Monica, and other coastal destinations. 
She 
Coast Highway as its primary transportation and evacuation corridor and emphasized the 
need to develop additional transportation options to improve community resilience. Ms. 
Drummound noted that Pacific Coast Highway is vulnerable to disruptions caused by 
traffic collisions, landslides, flooding, wildfires, infrastructure failures, and other 
emergencies, any of which can significantly impede access to and from the City. She 
stated that establishing a ferry service would provide an alternative transportation mode 
capable of enhancing emergency preparedness and strengthening evacuation capabilities. 
She further emphasized that the proposal should be viewed as a public safety and 
resiliency initiative rather than solely a transportation or tourism project. She added that 
potential benefits identified included supplemental evacuation capacity during disasters, 
reduced dependence on a single transportation corridor, improved coordination during 
emergency response operations, decreased vehicle traffic along Pacific Coast Highway 
during major events, and the availability of an alternative transportation option during 
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periods of regional congestion, including the 2028 Olympic Games. Ms. Drummound 
noted that the project appears to be supported by experienced transportation and maritime 
professionals and is being developed in coordination with relevant regulatory and 
operational agencies. The speaker also referenced support from individuals with 
experience in emergency management and public safety planning. She stated that Malibu 
should remain open to considering innovative infrastructure solutions and noted that 
many coastal communities successfully integrate marine transportation into both routine 

aphic constraints, she 
encouraged continued evaluation of the proposal and collaboration with project sponsors 
and regulatory agencies. Ms. Drummound further recommended that the City actively 
participate in assessing feasible docking locations, emergency evacuation integration, 
environmental impacts, seasonal operating considerations, traffic-reduction 
opportunities, and potential public-private partnership arrangements. The speaker 
emphasized that increasing climate-related events, wildfire risks, and transportation 

transportation network. She stated that while a ferry service would not resolve all 
transportation and evacuation challenges facing Malibu, exploring additional transit and 
evacuation alternatives represents a prudent long-term planning strategy. She encouraged 
continued engagement with the proposal and concluded by acknowledging a City staff 
member for responsiveness and assistance with code enforcement matters. 
 

ITEM 2.B. STAFF COMMENTS  
 
Public Safety Director Dueñas introduced Austin Anderson, Senior Management 
Analyst, who transferred from the  to Public Safety Department. 
She reported that the Safety Element was adopted by City Council. Dueñas provided an 
update on the Speed Camera Project stated that the contract was approved by City Council 
with some Councilmembers having questions relating to the project. She adds that they 
plan on having up by July 4. Dueñas states that the City will be hosting  an Evacuation 
Plan Community Workshop and a Tabletop Exercise on the Evacuation Plan with agency 
partners. 
 
Emergency Services Coordinator Flores stated that the City would conduct training for 
new City Hall staff to ensure their understanding of procedures and their purpose, and 
that community fire extinguisher training is scheduled for May 14, with sessions from 
4:30 p.m. to 5:30 p.m. and from 6:00 p.m. to 7:00 p.m. Flores explained that the City had 
recently established an Emergency Operations Center (EOC) Incident Management Team 
(IMT) composed of designated staff who are responsible for responding to disasters, 
providing the initial EOC response, and supporting extended operations. She added that 
the team's kickoff meeting was scheduled for May 18, with future expansion anticipated. 
Emergency Services Coordinator Flores reported that the City had received a signed 
agreement from the City of Los Angeles regarding the mobile sirens, that the sirens had 
been inspected and were operational, and that the agreement was under review by the 
City Attorney, with delivery anticipated within one to two months after finalization. Due 
to the Fire Safety Liaisons being absent, Emergency Services Coordinator Flores 
provided the live fuel moisture update on their behalf and explained that live fuel moisture 
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is a principal indicator of how rapidly fire may spread through a fuel bed, with levels 
generally highest during the rainy season and typically declining by early October. She 
stated that approximately 14 inches of rain had fallen during a short period earlier in the 
year, raising live fuel moisture to approximately 170%, compared with a historical 
average of approximately 140%; however, following limited precipitation and an 
unusually warm winter, readings declined to 132% on April 2, 105% on April 16, and 
approximately 85% on April 30, which was significantly below the historical average of 
approximately 130% for that time of year. Flores noted that measurements are taken every 
two weeks and that the next reading would be monitored closely. 
 
Senior Management Analyst Flores reported that the temporary impound yard at Malibu 
High School will begin operations over Memorial Day weekend on Saturday, May 23, 
and that the matter was scheduled for consideration by the Planning Commission on May 
18 before proceeding to the Council. Flores 
prior review and feedback, the City Council approved a three-year extension of the 
parking enforcement contract and added that the contractor would expand its fleet by one 
vehicle and add two Parking Enforcement Officers (PEO), including the seasonal PEO as 
recommended by the Commission and one permanent full-time PEO to support year-
round operations. Senior Management Analyst Flores explained that the proposed 
financial revisions intended to align the program with applicable County and California 
Vehicle Code requirements had been presented to the City Council and are scheduled for 
a public hearing at the next Council meeting, at which a resolution adopting the 
recommended revisions would be considered. 
 
Senior Management Analyst Anderson stated that the Evacuation Plan scenario the 
previous week went well and added that he is currently working on a Continuity Plan for 
the City. 
 

ITEM 2.C. COMMISSIONER COMMENTS 
 
Ex Officio Member Woodworth expressed his joy for Code Enforcement to be a part of 
the Public Safety Department. He reported that the California Board of Forestry came out 
with their updated Zone 0 guidelines and asked if the resources should match the 
guidelines. Woodworth also inquired if Code Enforcement addresses zoning complaints. 
 
Code Enforcement Manager Rios stated that the Code Enforcement Team would work 
with Planning to identify issues from a  complaint received. 
 
Commissioner May inquired about the Graffiti abatement program and how it is coming 
along. 
 
Code Enforcement Manager Rios stated that they have identified 41 properties, and the 
team would have to get consent from owners to allow Code on the property. She also 
stated that they will be working with  and their 
contractors to abatement graffiti issues. 
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Commissioner May stated that the evacuation plan is great and added that it should be 
made easy for individuals to access. He reported that he was the phone with LA County 
Supervisor Lindsay  and stated that they were 
going to pursue a simple plan to address it and added that he will work with the 

. 
 
Mr.  Keegan stated that they have partners with parking, including LA Metro. He adds 
that the program has identified three weekends of service with ten landings in the viable 
route. 
 
Commissioner May inquired if the land on the sides Stuart Ranch Road could be used for 
individuals to park their vehicles to utilize the Pier to Pier during emergencies. He also 
inquired if there are any plans on sidewalks along Stuart Ranch Road. 
 
Public Safety Director Dueñas states that yes, during emergencies, the Ioki Lot could be 
utilized as a parking lot. She added the there are talks about sidewalks being implemented. 
 
Commissioner Garvey inquired Mr. Keegan on how many boats does the Pier-to-Pier 
service have during non-emergency and how long it takes to get more boats in the area. 
 
Mr. Keegan stated that their partner has a total of 4 boats available during normal 
operations and could have as many as 12 boats. He added that he would need to inquire 
how long it would take for additional boats to respond during an emergency. 
 
Commissioner Garvey asked Code Enforcement about their experience with radio service 
on the LA-RICS radio system and if there were any notable dead spots in Malibu. 
 
Code Enforcement Officer Tripolskiy reported multiple dead zones within Malibu. 
 
Commissioner  
Complaints politicians mailers  

 
 

 
  

 
 
Commissioner  
 
Chair   
Code Enforcement Manager Rios  
Chair  
Code Enforcement Manager Rios  
Chair  
Code Enforcement Manager Rios  

Serious concerns if the Pier is going to be standing in 
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Code Enforcement Manager Rios  
Code Enforcement Officer Tripolskiy  
 

ITEM 3 CONSENT CALENDAR 
 

Chair Spiegel opened the floor to public comments. As there were no speakers present, 
Chair Spiegel returned the matter to the table for discussion. 

 
MOTION Chair Spiegel moved to approve the minutes for the Public Safety Commission Regular 

Meeting of July 2, 2025. 
 
 The Consent Calendar consisted of the following items: 

A. Previously Discussed Items 
None. 

B. New Items 
1. Approval of Minutes 

Recommended Action:  Approve minutes for the Public Safety Commission 
Regular Meeting of July 2, 2025. 

 
ITEM 4 OLD BUSINESS 
 

None. 
 
ITEM 5 NEW BUSINESS 
   

A. Safety & Preparedness Fair 2026 
 
Recommended Action: 1) Receive and file a report on the plans for the 2026 Safety and 
Preparedness Fair; and 2) Provide input as appropriate. 
 
Emergency Services Coordinator Flores presented the Staff report. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers present, 
Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 
The Commission received and filed a report on the plans for the 2026 Safety and 
Preparedness Fair. 
 

B. Public Safety Agency Monthly Activity Report 
 
Recommended Action: Discuss recent Public Safety Agency activities and receive and 
file the monthly reports for March 2026 from the California Highway Patrol, the Los 
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Public Safety Director Dueñas presented the Staff report. 
 
Officer Mendoza, California Highway Patrol, reported the April 2026 CHP Enforcement 
Report. 
 
Malibu VOP Team Leader Russo presented on the Malibu VOP program updates. 
 

incidents. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers present, 
Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff, Sergeant Soderlund, 
and Malibu VOP Team Leader Russo. 
 
The Commission received and filed the monthly activity reports for February 2026 from 
the California Highway Patrol, the Los Angeles County Fire Department, the Los Angeles 

Department. 
 

C. Homeless Services Monthly Report 
 
Recommended Action: Discuss recent homeless services activities and receive and file 
the monthly report for March 2026 from The People Concern. 
 
Senior Management Analyst Flores presented the Staff report. 
 
Chair Spiegel opened the floor to public comments. As there were no speakers present, 
Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff. 
 
The Commission received and filed the monthly report for March 2026 from The People 
Concern. 
 

D. Parking Enforcement Monthly Report 
 
Recommended Action: Discuss recent parking enforcement activities and receive and file 
the monthly report for March 2026 from the LAZ Parking Enforcement Team. 
 
Senior Management Analyst Flores presented the Staff report. 
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Chair Spiegel opened the floor to public comments. As there were no speakers present, 
Chair Spiegel returned the matter to the table for discussion. 
 
The Commission discussed the matter and directed questions to staff, Sergeant Soderlund, 
and Malibu VOP Team Leader Russo. 
 
The Commission received and filed the monthly report for March 2026 from the LAZ 
Parking Enforcement Team. 
 

ADJOURNMENT 
 
MOTION At 6:38 p.m., Chair Spiegel adjourned the meeting. 
 
 

Approved and adopted by the Public Safety 
Commission of the City of Malibu on November 4,  
2026. 
 
 
________________________________________ 
JOSHUA SPIEGEL, Chair 

 
ATTEST: 

 
__________________________________________ 
NOAH TYLER U. TABBAY, Recording Secretary 
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Public Safety Commission 
Agenda Report

To:

Approved by:

Date Prepared: 

Chair Spiegel and Members of the Public Safety Commission 

RECOMMENDED ACTION:  Discuss recent Public Safety Agency activities and receive 
and file the monthly reports for September 2026 from the California Highway Patrol and
the Los Angeles County Sheriff's Department.

DISCUSSION:  The City contracts with the County of Los Angeles for public safety 
services, including Sheriff, Fire, and Lifeguard services. The City also contracts with the 
California Highway Patrol for traffic enforcement. The monthly reports summarizing the 
agencies' services and activities for the months of July and August and September 2026 
are attached.

ATTACHMENTS:
1. California Highway Patrol's Enforcement Report - September 2026
2. County of Los Angeles Sheriff's Department's- September 2026
3. County of Los Angeles Fire Department July, August and September 2026
4. County of Los Angeles Lifeguard August 2026

Item 
5.A.

Meeting Date: November , 2026October 29, 2026

Public Safety Agency Monthly Activity Report
Subject:

Jesse Mays, Interim Public Safety Director



California Highway Patrol 

Malibu Task Force 

SEPTEMBER 1-30, 2026 ENFORCEMENT REPORT 
 

 

Violation Number of Citations Year to Date 
Speeding citations 227 1586 
Speeding in excess of 100 MPH 0 7 
Reckless driving 0 0 
Unsafe turn or lane change 5 36 
Following too close 0 14 
Distracted driving 81 725 
Seatbelt violations 10 114 
Equipment violation citations 68 747 
All other citations 23 97 
TOTAL: 414 3326 

 

























FIRE ACTIVITY REPORT
City of Malibu | July 2026

Advanced Life Support (ALS) Transports: patient transported to hospital in ambulance with paramedic on board; 
Basic Life Support (BLS) Transports: patient transported to hospital without paramedic on board
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FIRE ACTIVITY REPORT
City of Malibu | July 2026

Fire Incidents:
Date Type Address Narrative

07/01/26 Outside Fire 25446 
MALIBU Rd Small campfire on beach, fire extinguished. No injuries or threat of reigniting.

07/09/26 Outside Fire PCH

Engine 99 arrived on scene at PCH and Broad Beach to find a 30-foot by 100-foot 
vegetation fire. The fire was creeping uphill with no wind present, and no structures 
were threatened. E99 deployed a 1-inch reel line and a monitor to quickly attack the 
head of the fire, achieving knockdown. E99 notified responding Sheriff’s deputies 
that the fire appeared to have an unusual cause of ignition.

07/13/26 Outside Fire CROSS 
CREEK Rd

Naked PEH igniting trash on fire on the sidewalk. Person BEGAN yelling at cars and 
running into traffic. No spread to structures. LASD responded and handled.

07/13/26 Outside Fire 6801 
SHEARWATER

E99 arrived at scene first to find an electrical vault smoking which had been knocked 
down by residents with fire extinguishers. Residents in the area reported electrical 
surges and intermittent power around the time of the subterranean transformer fire. 
E71 then waited at scene until an Edison representative arrived at scene and turned 
off the power to the area. Prior to E71's departure at scene the area was soaked to 
prevent reignition of any fire. The fire was limited to a small amount of the vegetation 
surrounding the subterranean transformer, no extension to the structure.

07/15/26 Outside Fire PCH

E71 arrived to find National Parks Service Law Enforcement Officers at scene with a 
PEH who had started a cooking fire in a pot beside the bus bench across from Busch 
Drive on PCH. The fire was in close proximity to vegetation with ash scattered about 
but no visible spread to the bush.

Other Incidents:

Date Type Address Narrative

07/05/26 Haz Sit
4625 VIA 
VIENTA

E99 received a call at the fire station by the neighbor stating that there were wires down at 
the reported address that they would like investigated. Upon arrival a communication line 
was observed down and appeared to have been down for an extended period. It had already 
been gathered and rolled up prior to E99's arrival. E99 then cut the down line and secured it 
to a power pole. No hazard present; resident informed of the circumstances.

07/15/26 Haz Sit 5617 
BUSCH

E71 arrived to find multiple powerlines tracking in the area reported. No visible damage to 
powerlines, no hazardous fire conditions. LACC requested to notify Edison of the 
circumstances.



FIRE ACTIVITY REPORT
City of Malibu | August 2026

Advanced Life Support (ALS) Transports: patient transported to hospital in ambulance with paramedic on board; 
Basic Life Support (BLS) Transports: patient transported to hospital without paramedic on board
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FIRE ACTIVITY REPORT
City of Malibu | August 2026

Fire Incidents:
Date Type Address Narrative

08/01/26 Outside Fire MORNING VIEW Fire involved two vertical garden pots. The pots both had electric running to them 
which appeared to start the fire.  Nothing else found of concern in the area.

08/06/26 Vehicle Fire CROSS CREEK E88 arrived to find later model BMW 750i with recent electrical fire in trunk area 
out on arrival.  Bystander used dry chem ext prior to FD arrival.

08/08/26 Vehicle Fire 29685 
CUTHBERT

E71 arrived on scene to find a side by side vehicle on fire with no exposures and 
no spread to near by brush. Fire was extinguished quickly with no injuries to 
firefighters or civilians.

08/22/26 Outside Fire KANAN DUME Small 10x10 foot start in light grass off the side of the road. fire was out on arrival 
and handled by E71. Caused by a cigar.

08/25/26 Vehicle Fire PCH Small fire in center console of vehicle.

08/27/26 Outside Fire BIRDVIEW Lifeguard rescue 300 responded with engine and squad 71 for a fire on the beach.

Other Incidents:

Date Type Address Narrative

08/14/26 Haz Sit 26664 SEAGULL
E71 found odor coming from hybrid electric vehicle parked in apartment parking 
garage. No smoke or fire. Advised residents to notify the owner of the vehicle to have it 
looked at by a mechanic tonight.

08/23/26 Haz Sit 29500 
HEATHERCLIFF

Fire Station 71 received a call from a local resident stating that the power pole near the 
Point Dume Club front gate had made a loud noise and then sparked just prior to the 
power going out in the area. Upon arrival E71 observed no smoke or signs of fire from 
the power pole, it showed no visible signs of damage, lines down or fuses displaced.

08/24/26 Haz Sit 7181 BIRDVIEW
E71 arrived to find the power pole in front of the reported address tracking at the top 
which occurs periodically in the area because of moisture in the air. No visible damage 
to the transformer, fire or smoke observed.



FIRE ACTIVITY REPORT
City of Malibu | September 2026

Advanced Life Support (ALS) Transports: patient transported to hospital in ambulance with paramedic on board; 
Basic Life Support (BLS) Transports: patient transported to hospital without paramedic on board
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FIRE ACTIVITY REPORT
City of Malibu | September 2026

Fire Incidents:
Date Type Address Narrative

09/11/26 Structure Fire 29233 HEATHERCLIFF

E71 arrived at scene to find nothing showing from a 3 story over parking 
condo complex. Upon investigation, E71 personnel observed charred and 
smoldering siding surrounding an exterior drier vent. E71 then further 
extinguished the fire and began removing burnt material from the exterior 
wall. No extension was observed inside the home. Prior to departing 
scene E71 personnel utilized the thermal imaging camera which showed 
no concerning fire indicators.

Other Incidents:

Date Type Address Narrative

09/06/26 Hazardous Situation 27349 PCH Electrical Hazard / Short Circuit

09/06/26 Hazardous Situation 27801 WINDING Wy Electrical Power Line Down / Arcing / Malfunction

09/06/26 Hazardous Situation PCH Electrical Power Line Down / Arcing / Malfunction
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Public Safety Commission 
Agenda Report 

To: Chair Spiegel and Members of the Public Safety Commission 

Approved by: Jesse Mays, Interim Public Safety Director 

Date Prepared: October 29, 2026 Meeting Date:  November 4, 2026 

Subject: Homeless Services Monthly Report 

RECOMMENDED ACTION: Discuss recent homeless services activities and receive 
and file the monthly reports for September 2026 from The People Concern. 

DISCUSSION: Since 2017, the City of Malibu has provided homeless outreach 
services through a contract with The People Concern (TPC). TPC provides a two-person 
Outreach Team that engages people and families experiencing homelessness on the 
streets, hillsides, and beaches of Malibu. The team provides housing navigation services 
and individualized support to help them attain housing and become self-sufficient. The 
monthly report summarizing their services for the month of September 2026 is attached. 

ATTACHMENTS: 
1. September 2026 Monthly Report & Outcomes Chart 

Public Safety 
Commission Meeting

11/4/2026 

Item
5.B.  



The People Concern Malibu Outreach Team
September 2026 Report 

Outcomes 

In September 2026, the total number of contacts made by the outreach team was 221, with 71 unduplicated contacts 1 
individuals were contacted in permanent or temporary housing. Of the 70 unduplicated contacts currently on the streets, 
10 were new contacts, with 4 of them becoming repeat contacts. There are currently 29 contacts considered in various 
stages of engagement, and 50 are refusing services at this point. The outreach team continues to contact these individuals 
with the goal of getting them engaged in the housing process. 

Success Story 

September 2026 Success Story: A Path to Stability for BM and Her Beloved Dog 

In September 2026, the Malibu Outreach team celebrated a meaningful success: helping one of their most vulnerable clients, 
BM, and her beloved dog transition from living outdoors to a local interim housing program where they can begin working 
toward greater stability and permanent housing. 

The Malibu Outreach team first encountered BM a little over a year ago. At the time, BM appeared to be doing relatively 
well and was not interested in accepting services or resources. She shared that she was on a spiritual journey and wanted to 
live humbly in the outdoors of Malibu. Respecting her wishes, the team did not give up on her. Instead, they continued to 
check in regularly, building trust and maintaining a consistent presence. Sometimes, support simply meant being there to 
listen and providing BM with someone she could talk to and rely on. 

Over the course of the year, the team continued engaging with BM without judgment or pressure. Their consistent outreach 
helped build a relationship grounded in trust, respect, and compassion. 

safety as well as her mental and physical health. Recognizing that she needed additional support, BM reached out to the 
Malibu Outreach team. The team responded immediately and connected her with the Venice Family Clinic Street Medicine 

she was experiencing. 

Even as her health needs became more urgent, BM was initially hesitant to consider housing. She explained that she felt 
more comfortable being outdoors in nature than living in the city or in a facility, where she worried that her symptoms could
worsen. The Malibu Outreach team continued to meet BM where she was, offering encouragement and support while 
respecting her decisions and allowing her the time she needed. 

housing. When she was ready, the Malibu Outreach team acted quickly. They submitted a referral to a local interim housing 
site, and BM was soon matched with and approved for a bed. 

The team supported BM through every step of the transition, including providing transportation to her intake appointment 
and remaining by her side throughout the intake process. Most importantly, they were able to help BM and her dog make 
the transition indoors together. 

Today, BM is safely staying at a local interim housing site with her dog. She now has an opportunity to focus on her health, 
regain stability, and work toward permanent housing with the support of on-
reminder that success in outreach does not always happen immediately. Sometimes, it begins with a simple conversation, a 



available when she was ready, the Malibu Outreach team helped create a pathway to safety and stability for BM and her 
companion.

Next Steps: 

In anticipation of predicted extreme weather conditions, we are working to identify our most vulnerable clients and estab-
lish their current locations and the best ways to reach them should the City or County declare a state of emergency and 
activate emergency shelter or motel placements. This proactive approach will help ensure that we can make immediate 
referrals as limited emergency spaces become available, prioritizing clients who face the greatest health and safety risks 
due to exposure to severe weather. Our goal is to be prepared to respond quickly, coordinate with the appropriate agen-
cies, and connect our most vulnerable clients to available emergency accommodations as efficiently as possible. 



MALIBU OUTREACH
OUTCOMES CHART

September 2026 Current Month
Current Month 

2025
TOTAL CONTACTS 221 205
Unduplicated Contacts 71 64
New 10 12
ON-STREETS 70 59
Engaged 29 25
MOVED OFF-STREETS 2 3
Permanent Housing 0 0
Temporary Housing 2 2
Relocated 0 1
BACK on STREETS 1 0
OBTAINED VOUCHER 0 0
Motel Funds 
Legend:
Total Contacts: The number of outreach contacts made by the outreach team.  

This may include multiple contacts with one individual.

Unduplicated Contacts: The number of individuals contacted.

New: The number of individuals who were contacted for the first time. 

On-Streets: Individuals who are currently experiencing homelessness in Malibu 
and are in contact with the outreach team.

Engaged Individuals on the streets who are in contact, 
and are interested in reciving services towards permanent housing.

Moved Off-Streets The total number of individuals off the streets.

Permanent housing Individuals who have moved into permanent housing,  
either supported through a housing voucher, or independently.

Temporary Housing Individuals who have moved into temporary housing, 
such as bridge housing, interim housing, or shelters.

Relocated Individuals who have left Malibu, with or without a housing plan. 
Individuals who have not been contacted or seen for 12 months 
are counted as relocated.

Obtained Voucher Indivudals who obtained a voucher in the current month
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Public Safety Commission 
Agenda Report 

To: Chair Spiegel and Members of the Public Safety Commission 

Approved by: Jesse Mays, Interim Public Safety Director  

Date Prepared: October 28, 2026 Meeting Date: November 4, 2026 

Subject: Parking Enforcement Monthly Report 

RECOMMENDED ACTION: Discuss recent parking enforcement activities and receive 
and file the monthly reports for September 2026 from the LAZ Parking Enforcement Team. 

DISCUSSION: On July 3, 2024, the LAZ Parking Enforcement Team began operations 
to provide additional support to the Los Angeles County Sheriff's Department and 
Volunteers on Patrol. Since the start of their operations, the LAZ Parking Enforcement 
Team has issued citations for a variety of violations, including obstruction of roadways, 
obeying parking signs, blocking fire hydrants, oversized vehicle ordinance, unauthorized 
handicap parking, and more.  

The LAZ Parking Enforcement Team provides monthly reports that summarize their 
monthly citation counts and provides an overview of the most common parking violations. 
The reports provide a quantifiable metric to measure enforcement activity and areas of 
focus. The monthly report summarizing their services for the month of September 2026 is 
attached. 

ATTACHMENTS:  
1. Parking Enforcement September 2026 Monthly Report 

Public Safety 
Commission Meeting

11/04/26 

Item
5.C. 










